Overview of

Second Draft of Research System Strengthening Plan
Institutional Reforms

KYOTO UNIVERSITY

for Universities for International Research Excellence (Outline)

Strategy for

Through its free and open research environment, Institutional Advancement

KyOtO University will continue to generate value B Establishment of systems and mechanisms to translate
academic research outcomes into social and economic
value.

that transforms society and cultivate highly-skilled

M Developing a mechanism to reinvest value generated back

. . . into academic research and increase the university’s own
globally-active human resources, functioning as endowment fund.

M Increased acquisition of external funding through the
synergistic effects of fundraising, launch of global

a hub Of knOWIedge Creation of social ke
that attracts diverse

and economic value
Research Reform

M Establishment of an organization and support system that
will consistently produce original and outstanding

h f research outcomes.
re S e arc e rS rom ‘ Knowledge generation B Strategic allocation of research resources that takes into
(\

research environment, and diversity.

Education Reform

M Establishment of a system to develop highly skilled human
resources backed by the research capabilities of their
departments.

consideration research personnel, research time
and human resources .—L P ’ ’

development

around the world

Introduction of

the Department System

M Creation of career paths that facilitate activity not only in
academia but also in other diverse sectors.

Governance structure
121N g ﬁﬂ Management Reform
financial base

M Establishment of a system of strategic decision-making by
Culture of the president, provost, and CFO.
academic freedom B Restructuring from “faculty organizations and
administrative organizations” to “research organizations,
education organizations, and support organizations.”
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Institutional Mission and

About Kyoto University

Vision for the Future

Mission Vision Policy
(Kyoto University Mission Statement) (University-wide vision) (Guidelines for the Promotion of Research Reform)
B Contribute to addressing diverse social issues and foster innovation that B The Five Academic Values that Kyoto University
) Y can transform society through the generation of knowledge by prioritizes for the generation of knowledge through
To sustain and develop its historical unrestricted and original research. unrestricted and original research.
commitment to academic freedom - . . ) . . !
. } B Cultivation of outstanding researchers who will lead global academia B Three Vectors for addressing diverse social
and to pursue harmonious . . . . L .
. .y and highly skilled professionals who can thrive on the global stage. challenges and fostering innovation that can

coexistence within the human and . o _ . ) f .

ecological community on this planet. W Asa comprehenswe 1.1nlvers1.ty engaged with the international . trans 9rm society. .
community, form an international knowledge hub that attracts diverse B Establishment of Two Systems to drive the
human resources from around the world. university’s strategy.

Culture

(Kyoto University’s unique institutional culture)

In an environment that respects originality and encourages free and open dialogue,
researchers can advance their research based on free thinking and their own intellectual curiosity.

The deeply rooted spirit of Kyoto University Academic The Kyoto City environment

freedom
B Emphasis on basic research in search of the truth. } Ny < B An international academic city with a wealth of history and culture.
B Thorough dialogue based on a critical spirit. (Kyo;ort[.Jlmve.rlsny ; B A city of learning far from the political and economic center.
B Diversity born from a spirit of respect for others. itile scili B A place where tradition coexists with a progressive spirit.

Cultivating outstanding researchers Highest number of World-leading academic knowledge originating from Japan

ili i iversi Nobel laureates in Asia The Kyoto Field : 3 g Cancer
Affiliated with Kyoto University School Research Materials Chemistry iPS Cell Research Immunotherapy
A school of Aresearch Driving innovation through the Pioneering new The development of
13 Nobel laureates : : ) ! . ;
philosophy method based two pillars of theory and developmentsin aninnovative
1 Abel Prize winner p= developed by on fieldwork, experimentation, an approach regenerative medicine | method of cancer
) - Tasuku f Shinya philosophers such which was the that has led to Nobel Prizes using pluripotent treatment using PD-
2 Fields Medalists Honjo ‘ Yamanaka as Kitaro Nishida. impetus for the awarded to Kenichi Fukui stem cells, which 1 inhibition
1 Coues B winme: Itis widely studied birth of (frontier orbital theory), Ryoji were successfully discovered by
*nc around the world. primatology and Noyori (asymmetric synthesis), | produced by Shinya Tasuku Honjo and
5 Lasker Prize winners \.,,q . . other fields. Susumu Kitagawa (metal- Yamanaka and colleagues.
Susumu Hideki . .
- - organic frameworks [MOFs]), colleagues in 2006.
1 Chern Prize winner Kltagawa Yukawa .
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Institutional Mission and

Overview of Kyoto University’s Mission, Vision, and Policies

Vision for the Future

Vision
* Cultivation of outstanding researchers
who will lead global academia and highly skilled professionals who can thrive on the global stage.

* As a comprehensive university engaged with the international community, form an international knowledge hub that
Vision attracts diverse human resources from around the world. Vision

Fostering innovation to Addressing diverse

transform society social issues

I. Further Enhancement of Kyoto University’s Global Strengths

Policy *World-class researchers (Asia’s highest number of Nobel laureates)
* Generating knowledge that leads the global academic community

Il. Pioneering uncharted Generation of knowledge through unrestricted lll. Tackling Global Challenges
academic frontiers and original Tecearh with Integrated Knowledge

* Respect for intellectual curiosity

Policy °Create newresearch fields and
methodologies

* Prioritize dialogue and fieldwork Policy Five Academic Values

* Fostering diverse intellectual
networks
Originality Outreach Impact Network Centrality
,——\ Maturing Excellence Cumulative Foundation

Policy |

* Leveraging humanities-based
Policy knowledge that re-examines values
and systems together with cutting-
edge science and technology
* Academic excellence, dialogue,
and fieldwork

The System for the Promotion of
Emerging Transdisciplinary Research

Mission Statement

Department System

Academic freedom

* Freedom and autonomy in research
* Diverse development and integration of research

* Generation and transmission of world-class knowledge
* Self-directed learning founded on open dialogue

= e

Cl An international academic city rich in history and culture B A city of learning, set apart from political and economic centers B A place where tradition and an enterprising spirit thrive)

The Cultural Environment of Kyoto
02026 KYOTO UNIVERSITY ‘ 3]




Goals of

Kyoto University

Global expansion
of research activities

International centers (hubs) that attract diverse research talent
from around the world

KYOTO UNIVERSITY

WPI centers / Centers where Nobel laureates are active

™ 3y
¢ }ASHBI
@ lceMS wm Kyota Un
“ TR Mathematical ”
Materials _ Cell Biology X 4 cience \

M Expansion of research
networks through strategic
partnerships and joint
research guidance, etc., with
overseas universities (US,
Europe, Asia, Oceania, etc.)

M Regular dispatch of research

teams to ASEAN, India, Africa,

etc., to work on global issues

science

biology

y ‘T‘ﬂ:?ifiﬂjifﬁjl—l‘7jl
R BT 5 A ABIRE

Hakubi

==

Cultivating the next
generation of researchers

Biology x Humanities /

Centers employing Nobel laureates
° Application, Kyoto University &

. I th d

R CirA CfEeses

Regenerative medicine Cancer biology
and medical treatment and immunology

Doctoral Program for
World-leading Innovative
and Smart Education

Center for iPS Cell Research and Center for Cancer

(WISE Program)

(Innovation of Advanced Photonics
and Electronic Devices)

KY@TO-ICAP

ERSITY INNDVATION GAPITAL Ca Ltd

Institutional

collaboration

B Comprehensive
collaboration between Kyoto
University and RIKEN 2.0
(Commenced in April 2025)

¢ Supercomputer
“Fugaku NEXT”

¢ Collaboration with
synchrotron radiation facility
“SPring-8-1 ”

KU-launched startups

International joint usage/research centers
L* Y TP

R{IMb
Chemistr Mathematics and Theoretical
J mathematical science physics

New Research Hub Initiatives

(financed by KU subsidiary VC)

-
)

M Research hub for Photonic Quantum Science
M Al for Science M Kyoto Museion M Kyoto Academy

B Formation of an international hub through the establishment of
the Kyoto University Lectureship Award

/R ) 4

International academic city

KYOTO

%g Cooperation with local government

with arich history and culture

Comprehensive cooperation agreement between Kyoto University, Kyoto Prefecture, and Kyoto City
(concluded in March 2025)

B Employing, retaining, and cultivating highly skilled personnel from Japan and abroad
B Promoting industries such as globally oriented deep tech startups

BT

Recruitment of outstanding
international students and
the next generation of
researchers

M Expansion and development of
Kyoto iUP

M Expansion of education
provided in English

M Expansion of the autumn
admissions system

Business growth

Expansion of international
hub network and local
operations targeting global
markets

B North America and ASEAN
(expansion)

M Taiwan (new establishment)

H L ondon (new establishment)

M India (new establishment), etc.

System for the employment

of international researchers

M Introduction of an international
collaborative Pl system

M Establishment of a flexible
personnel and salary system

B Appointment and training of
staff with international
competence

M Establishment of a center that
handles the employment
procedures for foreign
personnel and also provides
support for their daily lives

B Enhancement of the university-
wide research integrity
management system

02026 KYOTO UNIVERSITY



Research

Generating value that can transform society

Reform

. . . _— N . . Vision
M Introduction of a unique research assessment perspectives M Finding and cultivating the next generation of outstanding early-career
B Implementation of a three-tiered strategic allocation of research resources researchers

M Secure research time by improving the research support system M Subsidies through translational funds -
epe_ “« . . . ” . . -
B Enhancement of the research environment, including cutting-edge core facilities W Utilizing the brldglng corporation model” to bridge the gap between basic g
research and social development »
@
o
B Freedom and autonomy in research §
Mission M Diverse fjevelopment a|.1d .integration of research o
B Generation and transmission of world-class 8
knowled o 2),
nowledge Bridging o
<

corporations

Renewal
of existing
departments

New
Cross- research
disciplinary hubs
research
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Intellectual Startup
property and businesses
joint research
strategies

Introduction

of
Support
for key

strategies
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Establishment and implementation of

Strategy the System for the Promotion of Emerging Transdisciplinary Research

Strat Establishment and implementation of
[alCER the Department System
l M Establishment of a model for the continuous creation of

B Establishment of research organizations based on academic areas B Development of new academic areas global startups
B Guaranteeing an environment in which early-career researchers can and response to global issues B Expansion of international hub network and local

F:onduct research independently and based on their own original B Reorganization and renewal of existing operations for strategic growth

ideas departments M Establishment of world-class business incubation facilities
B Formulation of strategies for strengthening research capabilities by B Support for key research fields in B Promotion of joint research and intellectual property

the chairpersons which the university is a global leader licensing centered on startups
W Establishment of department offices to support research activities and which have a high social impact o2026 KYOTO UNIVERSITY | 5




Research

Introduction of the Department System

Reform

* Unimpeded promotion of research within an open research environment through the introduction of the academic-area-based Department System.

* The chairperson in charge of each department will formulate the department’s future vision and research strategy, and work to strengthen research capabilities.

Within 3 years of being selected for
the Universities for International
Research Excellence Program

1,000

small academic chairs

By the end of | Reorganization into the ideal
Phase 1 | department structure

* Full transition to the Department System

Currently * Establishment of approximately 20 new departments

Faculties, graduate schools,
centers, etc.

3 9 Profile and roles of the chairpersons
Small academic chair Department (research organization) 2
B QOutstanding research capabilities and international experience
B Organizational management skills
M Strategic vision for the academic area
Professor o B Formulation of the de ’ isi i
partment’s future vision and strategies for
B ocio s sista) strengthening research capabilities
B q 5 q . u iati i i i
rofessq rofessq Chairperson yﬁgi?gs:ls%r;gnd coordination with the provost and other department
[Supervision] W Allocation of research resources within the department
Small academic chair etc. D 1 lg;rraet:rgiggr::tulty personnel management and development of early-
B Appointment of diverse support staff to appropriate positions
Faculty Evaluation
Professor W Faculty evaluations are conducted by the chairpersons.
issociateil ssistary B The evaluations are based on evidence (the Activity Database on Education
Rrofessq] RBrofessq] and Research, etc.) and interviews.
B The department offices assist with the faculty evaluations
Department office
. directors :
Shift from a closed Through conversion to the Department System
“small academic chair” system to = :gg‘jvtiiE%ggz{gﬁ_ﬁ"a”ksir‘gth their duties Effects within the departments
Support for the
an open “department system” c:';irperson m Coordination and collaboration with B Implementation of flexible and strategic personnel management
education organizations (undergraduate B Training and independence of early-career researchers
faculties and graduate schools), e M Increased diversification of research themes through an increased number
Research promotion B Day-to-day research support for faculty of Pls
. functions members, etc. B Ensuring sufficient research time by strengthening the research support
Office of system
Research Acceleration Administrative ® Human resources, accounting, facilities, W Strategic and efficient acquisition and shared use of research equipment
functions international collaboration, public relations,
M Support for research strategy Support international student admissions, etc. | Effects throughout the university as a whole
formulation through the provision of
data, etc & P ] e B Making strategies to strengthen research capabilities in each research area
P The office supports the activities of the department visible
B Improvement of each department’s (Organization with diverse categories of highly specialized personnel)

M Evaluation of research in each area

research support systems and

research environment Department Office M Strategic allocation of research resources based on evaluations
B |dentification of research seeds, etc. Other benefits are also anticipated

o2026 KYOTO UNIVERSITY | 6



Research

Reform

Structural reform of education and research organizations through
the introduction of the Department System

I Rapidly advancing research and education reforms by reviewing the conventional system and establishing a new Department System based on academic areas.

Currently

D

centers, etc. @
(education and research organizations)

Faculties, graduate schools,

18 graduate schools

Letters Education Law
Economics Science Medicine
Phasrrcr;:rﬁgggcal Engineering Agriculture
Human and .
. . Asian and
Environmental Energy Science . .
Studies IAfrican Area Studieq
\dvanced Integrated
Informatics Biostudies Studies in
human Survivability
Global
Environmental Government Management
Studies

10 undergraduate faculties

13 research institutes, etc. (*1)

Institute for Chemical
Research

Institute for Research in
Humanities

Institute for Life and Medical
Sciences

Institute of Advanced Energy

Research Institute for
Sustainable Humanosphere

Disaster Prevention Research
Institute

Yukawa Institute for
Theoretical Physics

Kyoto Institute of Economic
Research

Research Institute for
Mathematical Sciences

Institute for Integrated Radiation
and Nuclear Science

Center for Southeast Asian
Area Studies

Center for iPS Cell Research
and Application

Institute for the Evolutionary
Origins of Human Behavior

Joint Usage/Research Center

Kyoto University Hospital

Within 3 years of being selected for the Universities End of Ph 1
for International Research Excellence Program ne e e

Research organizations

Research organizations

(departments):
Approx. 20 departments *2

M Establishment of research
organizations (basic units for research)
based on academic areas

B Organizations with which all faculty
members, postdocs, etc., who conduct
research are affiliated.

B Venues for research activities and
research supervision

B Appointment of chairperson

B Formulation of the departments’ future
visions and strategies for strengthening
research capabilities

B Establishment of department offices

Faculty members
affiliated with the
department are
responsible for
Education-related education

requests

Education organizations

(graduate schools):
18 graduate schools

B Organizations with which students are
affiliated

B Review of admissions, etc.
(management of student enrollment
quotas)

B Awarding of degrees

From
AY
2027:

*9391dwo9o ase suonesedad

yoiym ui seaue 104 Ajenuanbas paysigeiss aq 1im squswpiedaq

Target
date:

2027:

‘paysnqeisa aq 1im sjuawiiedap gL “xoiddy

Dctobef

End of

2027:

*pPaIISS 9 11IM WalsAS Juswipedaq a413us ay) JO 81n1oNAS Y|

During
AY
2028:

‘paysnqeiss ag 1)im squawiiedap 19yio

April
2029:

‘(paysngeisa aq 1)im sjuswpedap e) Ayisianiun

ay1 1noysno.yy waisAs yuswiiedaq ays jo uonejuswaldwi Nn4

(departments):
Approx. 20 departments *2

M Regular research assessments by the
Research Advisory Committee

MW As the structure and composition of the
departments may change in response
to academic developments and other
factors, they will be flexibly reorganized
to maintain an optimal structure

B Implementation of research guidance
for degree programs

B Strengthening the functions of the
department offices

Responding to
requests
regarding faculty
placement and
Education-related education

requests

Education organization

(graduate school):
Unification of graduate schools *2

W Organizations with which students are
affiliated

M Review of admissions, etc.
(management of student enrollment
quotas)

B Awarding of degrees by each program

*1 The research institutes will continue to fulfill their missions of advancing research, addressing social issues, and providing nationwide collaborative use.
*2 The names and structures of departments and graduate schools may be revised as appropriate depending on future discussions within the university and deliberations by the Research Advisory Committee.

© o o o o o s o o o s o s o 6 s o s s 6 6 s s s s 6 6 o o s o o o s o s o 6 o o o s 6 6 o s s s 0 6 s o s o 0 0 0 s o 0 00 0 s oo oo
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Research

The Guidelines for the Promotion of Research Reform .
R.eallz!ngtl'!e
and the overall structure of each strategy implementation  University-wide

of strategies
Vision The Guidelines for the Promotion of Research Reform

Reform

The departments’future visions and
strategies for strengthening
research capabilities

Strate
—to realize the university-wide vision &

g pe1ejnuwiio4

5
o —
) ) e Formulate the departments’ future o3 Aiming
. . . -c
The Five Academic Values visions and strategies for £ to be a global
1. Generation of new knowledge 3. Formation of international and academic strengthening research capabilities g g leader in key
q =)
throl:lght tI;e ex%lora.tu?(n off hubs to connect people and knowledge based on the Five Academic Values % g academic
o uncharted academic frontiers Network Centrality g and Three Vectors “<”g fields
Originalit
: 4. Nurturing the seeds of research that will E % =X
c ;.' 2. Academic ripple effects that shape the future of academia & Make research 3
5 ® inspire other fields and value Maturing Excellence 3 capabilitiesiin each
< g creation that effects societal @ acade visible
2 s change 5. Accumulation of academic knowledge Refl rsity
%_’- o and its transmission to future generations policies in departments’
0 s Outreach Impact . .
- ?._ Cumulative Foundation visions/and strategies
o< s
> < Establishing
5 = The university’s :
= ¢ trat L new academic
o % The Three Vectors Strategy Priority Research Strategy fields that
= = I . Further Enhancement of Kyoto University’s Global Strengths .
= 2 Il . Pioneering Uncharted Academic Frontiers ; e Prio LT
) ]]I. g ! ® Formulate the university’s Priority _ the world
3 3. . Tackling Global Challenges with Integrated Knowledge Research Strategy based on the g
- ° ) Three Vectors o
o = Establishment of . m 3
&S Two Systems to drive the university’s strategy g 3 2
2 5" g Strengthening priority areas @, g-
o 5 @ 3 i
= g C The Department System ) % m Regenerative medicine and cell therapy =9 Ta(,:kllng
|'><|'| < g u Photonic quantum science, etc. % = multifaceted
o0 ® Research assessment of each department conducted by the Research ® o social
o 5 . -
= ‘£ Advisery Committes Pioneering/developing new 6% challenges
g < ® |[nvestment of resources on a department-by-department basis based on academic fields and fostering =) B laimin
° research assessments = the next generation g 3 N 8
Y ® Appointment of a chairperson to oversee the strengthening of research o) = Materials sci d cell biol < o to contribute
capabilities in each department £ aterials science and cefl biology 3z to the global
& m Al for Science, etc. @ b community
The System for the Promotion 3 % )
of Emerging Transdisciplinary Research » Taking on challenges related to =r §
- - - the global agenda =
® Supporting and promoting research that transcends departmental boundaries =
throughout the entire university u Climate change and large-scale o
n R disasters
® Promoting the development of new research organizations such as research Global South. et
hubs/centers based on the assessments by the Research Advisory Committee 0ba_ south, ete.

02026 KYOTO UNIVERSITY ‘ 8



Research

Three-tiered strategic allocation of research resources and
unique assessment perspectives

» Strengthening the research capabilities of each department through a three-tiered strategic allocation of research resources that considers four perspectives.

Reform

* Utilizing five unique perspectives to evaluate the research performance and environment in each department based on the academic values prioritized by the university.

coMoN: Kyoto University’s unique five assessment perspectives

Three-tiered strategic allocation of research resources

M Introduction of a unique set of assessment perspectives that take into account the characteristics
of the relevant research field and the institutional mission of Kyoto University
B The university’s original research can be evaluated comprehensively, including its qualitative and
F d - narrative elements, without relying only on generic indicators
ocuse Strateglc M Based on its own vision and strategy, each department articulates its strengths in accordance
Su ppo rt with the five assessment perspectives

Strategic investment to strengthen
priority areas, etc.

Criteria for evaluating research that pioneers new fields

Originality and is recognized as internationally outstanding

Research assessment-linked
support

Support allocation based on research evaluation utilizing
the university’s unique assessment perspectives

Criteria for evaluating research that has an impact on the
Outreach Impact development of different academic areas and the creation
of social and economic values

Criteria for evaluating research that establishes the center
Network Centrality of an academic network, and which forges connections
between academia and society

Basic su pport Criteria for evaluating unique research with potential over
Ensuring the basic expenses required for the activities Maturing Excellence the medium- to long-term, for which the outcomes are not
of all departments currently visible
Allocation that 'f"uows ﬂeXiple pe.rsonnel assignmentand Criteria for evaluating research that accumulates
budget execution at the discretion of each department Cumulative Foundation academic knowledge to ensure its succession into the
future

Securing research personnel | Securing research time Establishing a research Ensuring diversity

Four pOints B Increase the number of postdoctoral M Establish department offices environment in research
. . MEEEEITIES M Increase the number of research M Establish core facilities B Promote gender diversity
to considerin the M International open recruitment and support personnel . . . ) . . )
q q e it i 6 el . ) M Establish an information B Promote interaction with leading
strategic allocation of SURNEEB [ESTIES G G- M Assign teaching professors infrastructure to promote researchers overseas
r rchr r SRR and management faculty the sharing of research data i
esearcn resources M Establish a support system

B Provide support for the independence B Promote digital transformation

of early-career researchers for foreign nationals

o2026 KYOTO UNIVERSITY | 9




oot Organizational assessment : the decision-making process
for strategic research resource allocation

® The chairperson formulates the department’s future vision and strategy for strengthening research capabilities, and requests the provost for the necessary
research resources.

® The Research Advisory Committee evaluates the department’s research (ensuring research to the highest international standards and quality).

® The provost determines the allocation of research resources to each department based on discussions with the departments and the assessments by the
Research Advisory Committee (making the decision in consultation with the president and CFO).

* Determines the allocation of research resources based on discussions
with the departments and the assessments by the Research Advisory Committee

Establishment of the
Research Advisory Committee D Seep. 11 for details

* Research assessment

consultation and report » Composed of experts from within and outside the university,
including distinguished researchers and international members.
The committee conducts research assessments of the
departments as a key measure for strengthening research
capabilities, while ensuring international research standards and
quality.

Office of the Provost

Review strategies through dialogue Research Advisory

a * Taking into account the characteristics of each research field, the
between the provost and departments Committee &

committee comprehensively considers efforts based on the

A 5 . T department’s future vision and objective indicators. Initiatives
evaluation criteria . .
Strategi h that cannot be measured by metrics alone, will be addressed
rategic researcf (COMON) through dialogue with each department and narrative
resources allocation 7y assessment.

Provides evidence related to international trend surveys
and research assessment

Chairperson (department)

Office of Research Acceleration

Comprehensive management of university-wide research
promotion/ Monitoring of research activities

Department office

* Formulate the departments’ future visions and strategies Q= = = = = — = = —— - —= e Bibliographic data on academic papers and publications, research funding data,
for strengthening research capabilities based on the Supporting strategy formulation patent data, awards and invited lectures, etc. (Activity Database on Education
“Guidelines for the Promotion of Research Reform” through the provision of various ~ g  and Research)

analytical data, etc. « Career history, salary, personnel evaluation data, etc. (HR data)

* Request the necessary research resources
e Other data, academic outcomes data (institutional information repository)

o2026 KYOTO UNIVERSITY | 10



Research

Overview and role of the Research Advisory Committee

Reform

* Established as an academic advisory body to deliberate and support decision-making on important matters relating to the strengthening of the university's
research capabilities and to support university decision-making.

* The committee includes outstanding researchers and external experts, including international members. Based on a neutral and expert perspective and
with reference to international trends, the committee conducts reviews, provides reports, and makes recommendations that contribute to the strengthening of
university-wide research capabilities.

* Reports and recommendations will, in principle, be made public to ensure transparency in the deliberation process.

Role of the Research Advisory Committee Structure of the Research Advisory Committee

Strengthening departmental research capabilities General Committee
* Composed of all members, including overseas members and external experts.
* Conducts comprehensive deliberations and evaluations based on a neutral

® Research assessment of departments

® Assessment and recommendations related to research and expert perspective and international trends.

. J@  StndingCommitee
® Review and recommendations regarding the ® SHEE I (CEEEE

establishment and reorganization of departments * Composed of outstanding researchers from the General Committee, such

as research strategy leads.

* Handles matters arising within the Research Advisory Committee's
® Operation and optimization of the assessment system deliberations that require a particularly detailed consideration.

* Ensures agility by holding meetings regularly.

Promotion of the university's Priority Research Strategy Steering Subcommittee

® Eligibility/Performance review of chairpersons

e |dentification of priority themes based on internal and external * Responsible for the investigations, analysis, and tasks necessary for the
research trends, review of submitted proposals, and monitoring discussions of the Research Advisory Committee.
of progress * Report their findings to the Standing Committee.

- Reviews and recommendations for Priority Research Strategy

@ Field-Specific Review Panels

- Implementation of the System for the Promotion

of Emerging Transdisciplinary Research * Composed of review panel directors who are authorities in the
relevant fields and the research strategy leads (as mentioned above).
Development of the research environment * Formatively assesses the research activities of each department
from an expert standpoint.
® Formulation of policies and monitoring regarding the * Handles other matters related to strengthening the departments’
research environment, such as policies for research ethics research capabilities and reports the outcomes to the chairperson.
and DEIB

o2026 KYOTO UNIVERSITY | 11



el Priority Research Strategy based on
Kyoto University’s research strengths

* Formulate the Priority Research Strategies in accordance with the Guidelines for the Promotion of Research Reform and strategically invest university resources.

* Building on Kyoto University’s research strengths, promote the enhancement and development of research that transcends departmental boundaries.

* Based on the deliberations and recommendations of the Research Advisory Committee, the president, provost, and CFO will select research fields and themes,
and allocate resources strategically according to the scale and maturity of the research (the fields and themes, etc., will be reviewed as necessary in response to

changes in academic trends and societal challenges).

. A Pioneering new academic areas and .
Strengthening priority areas cultivating the next generation Challenging the global agenda

Strengthening research fields in which Pioneering and cultivating new areas that Taking on challenges in fields in which

Kyoto University is a global leader and has a high have the potential to develop globally and are combining Kyoto University’s comprehensive

degree of social impact anticipated to become vital for the next research capabilities is anticipated to provide
generation important solutions to global-scale social issues

Examples of research fields in which Kyoto University is

Ak ey sl s e T e Examples of new fields that the university has Examples of anticipated issues of focus:

of global impact: pioneered to date:

[ Climate change and large-scale disasters ]

[ Regenerative medicine ][ Cancer immunotherapy ] [ Cell-material integrated systems ]
Energy science || Materials science
[ ][ ] Human biology Energy and resource issues/development of new materials ]

[ Mathematics and information science ] Al for Science [ Digital society issues ][ Divisions and disparity]

[Astrophysics ][ Asian humanities/Kyoto School ] 5 o ]
emographic issues

[ Photonics and quantum science ]

—
B

—_—

9=

Y

Regenerative medicine Materials science Photonics and quantum science

e ¥ |
| Kitaro Nishida™ Hajime Tanabe

Cancer immunotherapy Kyoto School MOF Al for Science 02026 KYOTO UNIVERSITY ‘ 12




Research

Interdepartmental system for the Promotion of
Emerging Transdisciplinary Research

Reform

Research Advisory Committee: Research assessment and monitoring

°
oMo B
[ I Y . =
o “ Establishment of new academic areas
‘-‘ Heeeeeen - I
Research . I - "
Dept teams ’ eyeiopmen
U\ 4 ] Research Research
S_, Mefe o hub institutes
Researchers from % - a %
.‘. multizl.e d_e,?artments -5 Al for g
m A /( isciplines) o0 Materials 3 New
Se @' participate inteams 0 3 ) U Al for
o ‘MM’ 2lg (Singapore) 05
oMo . . g > 8= Science
52 § gr Development Initiative
o=
Dept. ‘?,l 3 Machine learning o @ (Fgll-scgle launch
=+ 0 Physics and %0 W el g
o
3 g Generative Science & o
o> 32
S o g
Depto \9‘ g ST
= +—» Research "o Research Research
) g » teams T hub institutes Spin-offs
/ : ) | :
o o
= ° New
= - ~ 3 . .
Dept. = 7 N Research hub Bridging
/Photonic\ Development "
’ I quantum | for Photonic
\ sensing / Quantum Science
N unit_ 7 (Established in June 2025) - CiRA Foundation
= » PCSEL Research Center
Category | Category Il Category lll Category IV

[Network building]

[Formation of teams] [Establishment of research hubs] [Expansion into new departments]

m Planning and establishing a platform for
interdepartmental interdisciplinary
exchange and for generating ideas to
address specific issues

m Planning, consulting, and provision of
funding for interdisciplinary research
meetings and workshops

m Support through diverse funding
programs

m Provision of research team leader
training programs and support for
team management by the team
director

m Full-scale research support through focused
measures to provide research space and support
staff

m Expansion of functions as collaborative platforms
for developing international research partnerships
and securing large-scale external funding

m Expansion into new
departments

m Expansion into bridging
corporations and startups

Office of Research Acceleration: Support tailored to each stage / Office of Institutional Advancement and Communications: Startup support
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et Recruiting and cultivating the next generation of highly skilled
research personnel

* Developing an education and research environment and career paths that attract outstanding early-career researchers from Japan and overseas to Kyoto University.

* Establishing a system that can consistently produce highly-skilled globally-active human resources through a virtuous cycle of recruiting and cultivating early-
career researchers.

Expansion of posts for outstanding postdoctoral/early-career researchers and
international recruitment

M |nstitutional Postdoc (newly established) B Hakubi Project (development and expansion) B University-wide development of an

international co-PIl system

I Recruitment of international researchers

Assignment of postdoctoral researchers required International recruitment of early-career researchers
by principalinvestigators (Pls) at the assistant professor to associate professor level B Establishment of work and salary systems
in line with international standards
B Kyoto Fellowship (newly established) B Strategic recruitment of early-career researchers

Recruitment of fellows as early-career Pl candidates Strategic identification of up-and-coming early-career researchers (Pls)

Personnel exchanges with domestic and international research institutions at each phase

Postdocs Assistant professors
. Professors
Fellows Associate professors

indergraduate’
graduate studept:

early-career researchers I Flexible personnel and salary system

SJ9YJ.JBIS3.1 3[1![)[131&1“0

I Support for the independence of

B Post-arrival program to support the initiation of B Establishment of a personnel and salary system that enables up-and-coming
research early-career researchers to receive the same compensation and benefits as

W Mentoring by experienced Pls world-leading researchers

u Encl';ﬁt?g:ment of research environment, including core I Identifying and cultivating the next generation of

B Support for participating in and presenting at outstanding early-career researchers
international research meetings attended by leading B |dentifying candidates for the next generation of outstanding early-career
researchers, and for planning and holding international researchers based on their track record with regard to academic papers, research
conferences, etc. grants, published books, etc., and providing them with mid- to long-term support

’ Flexible career paths in accordance with researchers' wishes and aptitudes ‘

Management University management personnel (chairpersons, office directors, etc.)

Education Teaching professors
Support Research management professionals (URAs, etc.)
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Education

Reform

* Establishing an undergraduate and graduate education system that attracts outstanding students from diverse countries and regions, trains them as highly skilled

human resources, and launches them into careers in global society.

* Tripling the number of doctoral degree recipients through a focus on strengthening graduate schools and expanding the scope of opportunities for degree holders.

Undergraduate faculties

Providing motivation for research and
encouraging independence

B 300 small-group practical classes taught by leading
researchers (mandatory for new students)

B Forward-looking general/liberal arts education that
recognizes the academic outlook and socialissues
(mandatory for new students)

B A new style of bachelor’s degree education that allows
students to flexibly expand their learning and freely choose
their field of specialization

Increase the number of excellent international
students and establish a multinational learning
environment

B Expansion and development of Kyoto iUP*

25 students 1 00 students

(current) (Phase 3)

*Kyoto University International Undergraduate Program (Kyoto iUP)
A unique program for international students that recruits students
from leading high schools around the world, regardless of their
Japanese language ability, and enables them to study their fields of
specialization in Japanese.

B Multinational learning environment to cultivate talented
individuals who can play an active role internationally

B Establishment of facilities where Japanese and international

students can study together (learning commons, mixed
dormitories, etc.)

Graduate schools

Unification of all graduate schools
by the end of Phase 1

Development of diverse degree programs

Promote advanced graduate education based
on mentorship

M Degree programs provided by each department

M Degree research guidance by multiple mentors
(tailored to students’ wishes and research themes)

Increase the number of excellent international
students and cultivate global talent

wia1sAs suolissiwpe
uwnine ayy Jo uoisuedxy

B New strategic recruitment efforts in diverse regions
(India, Australia, etc.)

M Shift towards English-language graduate education
and internationalization

Develop education in response to social needs

B Establishment of new degree programs in
interdisciplinary research areas, etc.

Jo0yos ayenpeld
01 uoissiwpe Ajleg

M Education collaboration with domestic and
international universities and industry

M Entrepreneurship education programs and expansion
of recurrent education programs for working adults

Office for Educational Innovation
(Tackling cross-faculty/graduate school education issues, improving financial support, etc.,
and driving education collaboration with universities and institutions in Japan and overseas)

Education collaboration and support
for universities in other regions

Exchange and joint degree research guidance
with leading universities overseas

SJap10y-98.3ep 10}
syied Joaied 9sIoAIp JO USWYSIIge1S]

Emphasizing graduate schools to produce global talent

Increased number of
doctoral degree recipients

Approx. Approx.
700 - 2,10
(current) (Phase 3)

Diverse career paths
(Researcher personnel,
highly skilled specialists, etc.)

M Research personnel
B Support personnel
B Management personnel

Industry and public institutions

M Entrepreneurs

M Civil servants

M Corporate management personnel
M International organization staff

M Innovators

Promoting global activity

M Support for global career paths

B Promoting the settlement of
international students in Japan
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TEREE S 1 eading the international community through active dialogue and
collaboration

* Building partnerships based on regional characteristics.

* Prioritize responsibilities for international contribution with respect for the value of international collaboration.

Agile governance to promote internationalization 8 Planning of internationalization measures
P Global Engagement Office B Management of overseas centers, support for the activities of on-site

laboratories

Collaboration within the university (organizing teams by issue or objective)

Public Relations Office Office for Educational Innovation Office of Research Acceleration (OIEE @i Instltutlona{ . DEIB Promotion Office
Advancement and Communications

Promotion of international student Support for international joint research Overseas startup support
International PR support enrollment, establishment of a and acquisition of overseas funds
multinational learning environment

Daily living support for
international personnel

Support for overseas alumni

Research integrity

association networks

Europe and America

B Expand inter-university collaboration with a focus on strategic M Strengthen education collaboration through joint degree programs and shared utilization of
partnerships, and establish joint research teams comprising education programs

researchers from at least three countries M Trilateral collaboration, such as Japan-Europe-Africa, Japan-Europe-ASEAN, etc.
B Promote mutually beneficial student exchange programs and

international joint research . .
. Kyoto University

M Establish a hub where researchers and students from around the .
world gather

M Implement programs to invite excellent international researchers
M Establish the Kyoto University Lectureship Award
. M Expand the number of on-site laboratories (currently 14 labs)

M Maintain a world-class research environment and promote
the internationalization of Pl personnel

ASEAN and Africa O - .
Indo-pacific region
M Establish co-creation units at the forefront of addressing global issues and . . . . !
consistently dispatch multidisciplinary research teams, strengthen international M Actively develop human resource exchange projects with the Indo-Pacific region

collaboration through the “localization” of research, education, and joint

B Establishment of trilateral collaboration among Japan, Australia, and India focusing on
partnerships

human resources development, and an IUUI model by promoting inter-
B Promotion of the Japan-ASEAN Science, Technology and Innovation Platform university/industry-academic collaboration in India

(JASTIP) B Expansion of the scope of KU-STAR, an internship program for Indian researchers, to the
M Close collaboration with national strategic organizations (ERIA, AZEC, TICAD, etc.) Oceania region

M Joint implementation of the Program for the Development of Next-generation Leading
Scientists with Global Insight (L-INSIGHT)
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JEILIET Promoting Diversity, Equity, Inclusion, and Belonging (DEIB)

Declaration on the Promotion of Diversity, Equity, Inclusion, and Pioneering the future by transforming diversity into strength
Belonging (DEIB) at Kyoto University (April 2025) Deepening Kyoto University’s tradition of academic freedom from the perspective of DEIB

- . . Improving support systems for foreign researchers and
e e international researchers and students

Simulation of female faculty percentage

40
No. 1 among Japan’s national universities
35 in terms of increased number of female
faculty members for three consecutive 3 O(y
30 | vears (2022-2024) |ncrease of 185 550, %° Establishment of
(0] a university-wide
25 —1 ° Y

Smoother
administrative procedures

20 184% 18(;/0 support center

Improved recruitment of
15 international talent

Total Overseas training for

" _/ ini i
0 = Professors administrative staff
. 10.8%

Support for improving

Support for
accompanying
family members

Realization of

slaquiaw Ajnoey ajeway Jo Juswiamodwy

IHiERD 1 AR 2 IHitERD & language skills Kyoto study tours
2015 2024 2035 2043 2050 a campus where
researchers and students
Empowerment of female students Social impact with different cultures
B Develop the research and management skills of H Establish the Center to Support the Development of dl li
female students the Next Generation and develop it as a national and fanguages 11ve

M Programs to promote female junior and senior high model project and learn together Provision of
school students’ advancement to higher education B Contribute to and expand female university Increased services in
B Provision of financial support in collaboration with management leadership training to universities number of staff SOopoTationith

local alumni associations nationwide with international

skills Kyoto Prefecture

Internationalization of and Kyoto City

/ 1
Continuous and comprehensive o ,’F’r [ administration
basic support ¥ ; E . 7 Dec. 2023 Promotion of diversity on
(Currently 21 initiatives) :L-’IJIE’J N Opening of KuSuku, each campus
i an on-campus childcare facility

: 4

Diversification of research through an increase in female
and international researchers that utilizes advantage of scale
and broader exchanges between researchers

Enhanced research diversity based on the
introduction of the Department System
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Sharing Knowledge

with Society

Transmitting insights from the humanities and social sciences to
society and the world

* Learn from past history and thought to tackle the challenges of modern society and create a better future.

* Based on three initiatives, the university will promote a deepening of the humanities and social sciences and the transmission of humanities knowledge to domestic
and international society in an integrated manner, thereby linking research with social change.

Academic assets related to Asia and Africa
World-leading archives

B Turning tangible and intangible assets into intellectual content in Kyoto,
a center of history and culture

M Tangible assets: ancient documents, modern and contemporary materials,
archaeological materials, ethnographic/natural history materials
Intangible assets: disappearing intangible cultural properties (festivals,
performing arts, etc.) and languages at risk of extinction

B Promoting digitalization and rediscovering value

* Mouseion: A Hellenistic library/museum/humanities
and natural sciences research institute named after
the Muses, the goddesses of scholarship. The origin of
the word “museum.”

Collaboration
and
interaction

OECD, UNESCO, Japan Foundation, etc. <y

Research and
human resources
development platform

Kyoto Academy

Academic exchange/research hub

M |dentifying a post-SDGs global agenda

B Thorough discussion among early-career researchers and leading
researchers from overseas

M Development of evidence-based large-scale international
comparative research

H International collaborative research platform for the humanities
and social sciences

Academic Asset
Network

i Kyoto Museion*

Collaborate to
transmit humanities
knowledge to
the society
and the world

Integrate

International

knowledge hub

Social transformation

A 21%-century multi-purpose
cultural exchange facility

M Discovery/collection, selection/rejection, archiving,
analysis/understanding of academic materials Training
“connoisseurs” (academic curators, etc.)

B Making academic assets available to the general public, the
next generation of researchers, and researchers around the
world

M Establishing a multi-purpose cultural exchange facility with a
theater, exhibition/interaction space, etc., that can be used by
the general public

Organizationswith  Agency for Cultural Affairs, Kyoto Prefecture,

which collaboration  Kyoto City, Kyoto National Museum,

is anticipated: International Research Center for Japanese Studies,
National Museum of Ethnology, Museum of Kyoto, etc.

Shaping
international
public opinion
Kyoto Institute
of Philosophy

General Incorporated
Association

Co-creation

)

Social entrepreneurs, artists,
designers, religious leaders, etc.

Transmitting new values to the world

B A general incorporated association aiming to create
a “society of multi-layered values” through
“new value proposals” from Kyoto

B Forming an international movement by networking domestic
and international movements, organizations, and congresses

M In collaboration with Kyoto University, host the Kyoto
Conference to propose new values and promote the mutual
understanding and compatibility of different values
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Strategy for

el Strategy to achieve an annual S% growth in external funding

Advancement

* The Office of Institutional Advancement and Communications will comprehensively manage donations, investments in startups, intellectual property, and alliance

businesses for collaborative research, etc.

* Through interactions and synergies between those different funding sources, the university will achieve an annual 5% growth in external funding revenue.

Donations

| Actual revenue achieved | Objective
Total donations Total donations
¥ 9 9 .3 billion ¥ 600 billion
Total donations received Cumulative total of donations to be received in the
in the last 5 years 25 years following selection for the Universities

for International Research Excellence Program

M The total donations received in the last 5 years is the highest among Japanese
universities

M Social impacts, such as affiliated researchers winning the Nobel Prize, have a large
impact on the amount of donations received

B The number of people or companies who donated over ¥100 million has exceeded
120 and there is potential to acquire large donations

Based on its performance to date, the university aims to receive a total of ¥600 billion in donations through
new initiatives.

Establishment of Asia’s first donation and fundraising research

and education center

Recruiting and hosting outstanding researchers from overseas to accumulate knowledge
about donations, establish an academic foundation, and provide educational programs
both domestically and internationally.

Training of personnel who can understand the academic knowledge

and put it into practice

Establish a system for training specialists and an effective fundraising system based on
the knowledge generated at the research and education center.
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Promotion of donation culture and revitalization of the donation

market

Contribute to society by promoting donation culture and revitalizing the market through a
strategy tailored to Japanese and Asian contexts, which differs from the West.

Investment in startups that utilize research outcomes

| Actual revenue achieved | Objective
Investment market capitalization Investment market capitalization
¥ 484 billion ¥ 3 .02 trillion
As of the end of March 2026 Cumulative total revenue to be generated in the

25 years following selection for the Universities
for International Research Excellence Program

M Kyoto iCAP’s investments have grown to a market capitalization of over
¥480 billion.

M 9 companies invested in have a market capitalization of over ¥10 billion, with the
total market capitalization of the 9 companies exceeding ¥330 billion.

M Jobs were created for 2,328 people, mainly highly skilled personnel (number of
employees in companies invested in).

Based on its performance to date, the university aims to achieve a market capitalization of ¥3.02 trillion
through new initiatives.

Formation of an EIR community through the continuous cultivation
of professional management personnel

Employ doctoral degree recipients and produce a total of 50-100 “entrepreneurs in residence”
(EIRs), who launch their own businesses based on the university’s research seeds.

Expansion of the university’s network of overseas hubs and
local development to achieve institutional advancement

Establish a new network of overseas hubs in Silicon Valley, Taipei, London, Hyderabad,
etc., with a focus on the US and Asia, and expand the local support system.
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Promotion of a world-class incubation business

Promote joint ventures with the world’s leading incubators and create an entrepreneurial
environment centered on Kyoto through the provision of world-class shared labs and
business development support.
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Management

Reform

Evidence-based financial management strategy

* Formulate mid- to long-term financial plans based on financial data, etc., and execute annual budget plans in line with strategic resource allocation based on the

plans.

* Using evidence-based financial analysis produced by the CFO, promote integrated “earning,
management strategy based on a mid- to long-term perspective.

Mid- to long-term financial planning

Revenue plans

M Basic revenue

M Revenue from external funds,
Revenue from subsidies

External fund growth

Achieve external fund
income of

3 o 5 times the current amount

¥116

billion

¥70
billio
¥48
¥34 billio
billio

Current  End of End of End of
situation Phase1 Phase2 Phase3

Spending plans

M Investing in people, space,
initiatives, and infrastructure

Business growth

Achieve business scale
growth of

2 o 3 times the current amount

¥264

billion

¥211
¥183 billion|
billion;
¥114
billion)

Current End of End of End of
situation Phase1 Phase2 Phase3

z 3

Accumulation
Fund transfer plan
M Fund transfer

B Fund management

Build the university’s
own endowment fund

Create a fund 0f¥1 2 trillion
at the end of the period

¥1.2

trillion

¥680
billion|
¥260
billio

Current  End of End of End of
situation Phase1 Phase2 Phase3

Based on evidence, the CFO analyzes deviations between the plans and the actual results,
revises the financial plans, and implements measures to achieve the targets

DX-based evidence system

M Consolidate management resources information, such as information
pertaining to personnel, space, facilities, and financial resources

M Make information available to departments, and make it visible and shareable

1Y

Utilization

Utilization

Provost

Implementation

utilization,” and “accumulation,” and develop a financial

Annual income/expenditure budget
Income information for each fiscal year

President

Strategic allocation
of resources

Strategic allocation

Implementation

of research resources

Program to
Strengthen Research
Capabilities

Education Reform
Program

Initiative and
Financial Strategy
Program

Utilization

Transferto
the university’s own
endowment fund

Accumulating

D
—

i C Personnel/salary information ) a C Space and facilities information )

N—)

Management

o

External funding
acquisition information

Fund allocation status

Financialresults information
(expenses execution status)

resources information
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Management

Governance structure

Reform

* Establish the Management Policy Committee to reflect the opinions of diverse stakeholders in university management.

* Establish a governance structure centered on strategic decision-making by the president, provost (executive in charge of academic matters), and CFO (executive in
charge of business and financial matters).

* Provides opinions on qualities and
abilities, etc., required of the president

* Reports reasons for dismissal of the
president

President Selection and <
Monitoring Committee

Auditors

* Reports on the outcomes of deliberation
* Audit the operations
of the entire corporation

- T -
* Supervises corporat$n operations

v

Management of
the corporation’s operations

(Decisions on matters other than those
pertaining to management policy)

Management Policy Committee

¢ Involvement in decision-making
President <
* Monitors the implementation status of
Office of the President management policy matters and progress

of plans to strengthen research systems, — -
etc 1. Opinions on mid-term goals
Board of :

) ) 2. Formulation or change of mid-term plan
3. Preparation of financial statements

Decides management policy matters

4. Formulation of budget
5. Preparation of business reports
and financial statements

*The Research System Strengthening Plan,
etc., is determined by the president after a resolution
of the Management Policy Committee

Executive Directors

Ensures diversity in members’ knowledge, abilities, and experience,
as well as gender balance, etc.

Responsible fo!r business and
financigl affairs

Administrative Council
_

Responsible for e| ucational affairs

Provost Education and Research Council

Office of the Provost

Office of the CFO

Executive vice-presidents |

Institutional Strategy and
Governance Support
Organizations

Research Organizations

Education Organizations

Development Office
Global Engagement Office
DEIB Promotion Office
Public Relations Office

Institute for Information
Management and
Communication

Information Management
Department

Risk Management Support
Office

Office for Administrative Reform
General Affairs Office

Departments

B Organizations with research areas as the

basic units

W Organizations with which researchers are

affiliated and the venues for research
activities and research guidance

Research institutes, centers, etc.

B Venues for research activities aligned with

their respective missions

Graduate schools (18 graduate schools)
Graduate Schools of Letters, Education, Law, Economics,
Science, Medicine, Pharmaceutical Sciences, Engineering,
Agriculture, Human and Environmental Studies,

Energy Science, Asian and African Area Studies,
Informatics, Biostudies, Advanced Integrated Studies in
Human Survivability, Global Environmental Studies,
Government, Management

Faculties (10 faculties)

Faculties of Integrated Human Studies, Letters, Education,

Law, Economics, Science, Medicine,

Pharmaceutical Sciences, Engineering, Agriculture

B Organizations with which students are affiliated
and which confer degrees

Academic Support
Organizations

Management Support
Organizations

Department offices, etc.

Offices for graduate schools and faculties

Office of Research Acceleration

Office for Educationallnnovation

Institute for Liberal Arts and
Sciences

Kyoto University Division of
Graduate Studies

Agency for Student Support and
Disability Resources

Kyoto University Library Network

Kyoto University Institute for the
Future of Human Society

Academic Affairs Department

Office of Institutional
Advancement and
Communications

Fund Management Office

Human Resources Strategy
Office (HRSO)

Agency for Health, Safety and
Environment

Personnel Department

Accounting Management
Department

Facilities Department

* This chart shows the organizational structure that is expected to be established within 3 years of being selected for the Universities for International Research Excellence Program.
After that period, the university will continue to flexibly reorganize its research and education organizations.
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Management

Reform

Establishment of a university-wide risk management system

* Establish a Risk and Compliance Committee under the president to identify university-wide and cross-organizational risk factors and to deliberate and decide on

responses to individual cases.

* Establish the Risk Management Support Office and University-Wide Investigation Committee to enable risk and compliance issues to be centrally managed and

investigated by the university central administration.

* Through the introduction of the Department System, establish an open research and education environment free from risk and compliance issues.

President

Chief risk management officer (Chairperson of the Risk and Compliance Committee)

Risk and Compliance Committee

m University-wide cross-organizational risk prevention, identification
of causes, determination of responses, and formulation of

Instructions
for response

measures to prevent recurrence.

W |dentification of individual risk and compliance cases and
determination of responses (participation of executive vice-
presidents, including the provost and CFO).

Participate and report as a member

. . . A and compliance
Discussions regarding activities P

action/responses

Benefits of the Department System

B Research management by the chairpersons.

B Establishment of open labs where multiple Pls share laboratory
space.

B Implementing mentorship by experienced Pls

W Establishing a system whereby each student is guided by multiple
mentors.

Benefits of the department offices

B Creation of an environment in which researchers, students, and
support staff are physically and psychologically close (establishment
of a support system capable of providing one-stop assistance with
inquiries and requests from researchers and students).

H Relieve early-career researchers and students from non-research
duties.

* Request for action/responses regarding risks

* Allocation of resources based on the status of

>

Report

Executive vice-president

for risk management and compliance

B General manager for risk and compliance response

Consultation
/Reports of
misconduct

—
—

Advice/
Guidance

Main risks associated

with research activities

» Harassment and human rights violations
(academic, sexual, and power harassment)

» Research misconduct and research
ethics
(fabrication, falsification, plagiarism, etc.)

» Research funding misconduct
(misappropriation of public research funds, etc.)

» Security export control

» Misconduct, conflicts of interest, etc.

Risk Management Support Office

(Centralization of university-wide reporting channels)

B Establishment of branch offices (reporting and
consultation channels) in the central administration
and in each area.

B Centralization of responses to reports and
investigations.

B Support for the operations of the Risk and
Compliance Committee and University-Wide
Investigation Committee (includes investigation
working groups).

B Coordination and collaboration with the department
offices and university-wide support organizations
(Office of Research Acceleration, Agency for
Student Support and Disability Resources).

University-Wide Investigation

Committee (Standing Committee)

M |[nvestigates university-wide risk and
compliance issues (includes external
experts).

Consultation/Reports of
misconduct

Faculty, staff, students, etc.

Investigation working groups

B Appropriate members (including
external members) are appointed in
accordance with the nature of the case.

B Conducts specialized investigations
commensurate with the risks involved
(making comprehensive assessments
of various factors, including physical
and scientific evidence, witness
testimonies, etc.).
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Roadmap Major Reform Achievements to Date and Roadmap for the Future

Over 10 years M) Accelerating reform
of university reform achievements as a University for International Research Excellence

2016 From 2022 Within 3 years By the end of Phase 1 From Phase 2 onwards

X i Began discussions on the introduction i i i
4 years of discussions Introduced the faculty of the Department System ! Establish approx. 20 departments ! } Reorganize/establish new
ROUURETUIESA. platform/consort system 2026 ! ! Reorganize intothe ideal research centers/departments

Established the Kyoto University Established the Kyoto University Established the accelerates reorganization ' i

Research Administration Office Research Administration Center Office of Research

sl . L — . . . . .

o gztrzl;:ir:c;é(;:s\;vﬂfsﬁ:ltyconsorts as faculty Established the Achieve full implementation of the department structure in CC}rAljlincé!onAWllAth the promo:on
o) i of Interdisciplinary researc

o (Educational and research organizations continued as Resgiﬁfrlnlg\til\ellesory Department System P Y

o “faculties, graduate schools, centers, etc.”) M Strategic allocation of research resources to support reorganization B New discoveries and breakthroughs

ol 2012 2022 2025 M Over half of professors will retire in 10 years, and the turnover M Cultivation of multiple Nobel Prize winners

o

3

Driving the formulation and implementation of evidence-based strategic

Acceleration
(KURA) (KURA) research promotipn policies from a university-wide Rerspective
2021 3 By th d of Ph 1
" ' y the end of Phase

Established the ithi i

Within 5 years i

schoots intermationatjoint e UL = P d d i Unify graduate schools R
) Division of Established rovide degree programs Reorganize undergraduate

and double degree Graduate Studies the Office for by each department,

> and graduate schools

m
o
c r
& program Educat{on e)((jpa.nd_the autumn M Expansion and development of Kyoto iUP to optimize their size
5 2013 2018 Innovation admissions system M Reform of the undergraduate entrance exam
3 Established the M Collaboration with universities and institutions B Establishment of new interdisciplinary
@ Undergraduate . - Launched within Japan and overseas degree programs
) faculties Institute for Liberal Kyoto iUP ; !
3 Arts and Sciences Formulation of a'long-term vision for future education reform
and planning and implementation of a strategy to realize it
i i
2019 Plan to triple external funding
2007 2014 Established the Open Innovation Institute (Increase the amount of external funding acquired to more than three times the current amount in 25 years)

By the end of Phase 3

Economic impact of startupsin
which the university has invested:
Over ¥3 trillion
Number of jobs created by startups
in which the university has invested:
Over 12,000

Established Established
the Office Kyoto 2018 2024
of Society . University Established Established the
. Established -
Ao the Kyoto '"gg“’)?tt:lm UnKizZ:gity Office of Institutional
University Co., Ltd. Original Co., Advancement and

Rnd (Kyoto-iCAP) Ltd. Communications

Within 5 years
By the end of Phase 1

Expand overseas centers Tl A GaniEr e

:
i
i
i
i
i
:
i
fundraisingresearchand g
i
i
i
i
i
i
i

Collaboration
for Innovation
(SACI)

management personnel education

(EIR) community

jeuonninsul
104 A3918118

Integrated organizations and functions related
to institutional advancement

Form a professional .

JUsWBoUBAPY

Establishment of organizations and subsidiaries according to function Integrated management of fundraising, investment in startups, intellectual property, and alliance businesses

| Strategic resource allocation and research resource allocation based on a mid- to long-term financial framework

2025
2024

6 offices
Position of established
Selected as a Designated CFO established
National University 2026 ;
Established the Human
Position of Resources Strategy Office

provost established (HRSO)

Established the Fund
Management Office Implementation of university management
based on a medium- to long-term perspective

Ensure the c:ontinuation B B . . o
of university reforms Accelerate unlver‘suy reform as a University for Interpatlonal Research Excellence

N Pheser 3 Phase 2 and Phase 3

2026 End of Phase 1

(selection for the University for International Research Excellence program) 10 years after selection for the Universities for International Research Excellence Program.
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Continuous strategic resource allocation and steady accumulation of the university’s own fund
through consistent implementation of university reforms .

2017

Within 5 years

Reform of personnel and salary
systems to foster university
management personnel,
promotion of DX

i By the end of Phase 1
Further promote DX and increase
research effort through improved
support systems

By the end of Phase 3
Build the university’s own

endowment fund of
¥1.2 trillion
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Ongoing university reform as a Designated National University




Current situation

and targets

(accelerated achievement of targets through

Program to St

gthen Research Capabilities

Specific outputs and targets for each phase

Current situation

End of Phase 1

End of Phase 2

End of Phase 3

the introduction of the Department System) (latest statistics) (10 years) (18 years) (25 years)

Research Percentage share of the top 10% of cited papers 10.7% 15% 18% 20%
capabilities Percentage of “Small Island-Type Research Areas” 28% 33% 37% 40%

Number of institutional postdocs employed — 120 160 200
Research Number of early-career Pls 244 350 450 550
personnel

Number of papers with early-career researchers as corresponding authors 405 500 680 840
Research Number of support staff per faculty member 0.7 0.9 1.1 1.3
hours Research hours (research effort) 35.8% 45% 50% 55%

Total number of users of shared facilities Approx. 50,000 59,000 68,000 79,000
Research - ] - -
environment Percentage .Of pu.bllshed research datasets' associated with papers produced 2.3% 17% 20% 24%

by Kyoto University researchers

Percentage of foreign researchers 12% 15% 20% 25%
Internationalization Number of co-creation units? established at leading hub universities in the Global South — 6 10 10
/Diversity Percentage of bilingual staff (staff who can work in languages other than Japanese) 14% 25% 40% 50%

Percentage of female faculty 18% 30% 36% 40%

Education Reform Program

Number of doctoral degree recipients

Current situation

(latest statistics)

690

End of Phase 1
(10 years)

1,100

End of Phase 2
(18 years)

1,750

End of Phase 3
(25 years)

2,100

Percentage of doctoral degree recipients who have decided their career path

80%

95%

100%

100%

Business and Financial Strategy Program

Current situation

End of Phase 1

End of Phase 2

End of Phase 3

(latest statistics) (10 years) (18 years) (25 years)
Economic impact of startups in which the university has invested . ¥1.27 trillion ¥2.29 trillion ¥3.02 trillion
ket value of investments, including non-equity investments) ¥484 billion in total since in total since in total since
(marke , g quity initiative launch initiative launch initiative launch
Number of jobs created (or total number of people employed) 5,800 9,720 12,600
b . itv-i ted start 2,328 in total since in total since in total since
y university-invested startups initiative launch initiative launch initiative launch
¥99.3 billion ¥170 billion ¥350 billion ¥600 billion
Donations received in total in total since in total since in total since
inthe last 5 years initiative launch initiative launch initiative launch
Percentage of income that is self-generated 49.8% 54.0% 59.0% 67.0%

-

N

Data used as a source of information for scientific research.

Includes not only primary data collected or generated as research materials, but also processed or analyzed data (e.g., measurement data, source code, photographs, audio, video, experiment notes, questionnaires, clinical data, etc.)

Education and research centers established at universities and research institutions that serve as national or regional hubs to promote the localization of research and education-related global issues.

The centers promote joint research, develop and provide research internship programs, etc.
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