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Experience a lot, acquire skills, and try to figure out your own skill
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Chen Beiyi
Graduate School of Management, 1st year

The 5 Things that Make a Global Leader
Throughout the program, | have significantly broadened my understanding of
leadership. Below | would love to talk about the 5 aspects that | have learned to be the

most important to make a global leader.

1. Vision

I think the most important thing is the visions that leaders have and share with others.
As far as | understand, a vision is like a picture of future. The leaders are those who
have the clear pictures in their minds, who can describe how the future would be like
and attract people with the same values to work together toward such future.

From the global leaders in the medical field, such as Dr. Kuno, Dr. Akahata (Co-
Founder and CEO of VLP Therapeutics), and Dr. Kobayashi (Molecular Imaging
Program Head, Molecular Theranostics Lab, NIH), | learned about what kinds of
researches were being done by the greatest scientists, and | saw a picture of a future
where the diseases that lack effective treatments right now will be treated, where cancer
is not going to take a life and destroy a family anymore, where even the less wealthy

can access good treatments to big diseases.

From Ms. Ari Horie (Founder and CEO of Women’s Startup Lab) and Dr. Kuno who
founded WE Capital, | learned about practices that might help with decreasing the
gender inequality in business world. And what’s more, | can see a future that they try
to make real where women are able to do business with the same opportunity like men,

where there are just as many female CEOs as male ones.

I have also seen a future where students will be able to think more creatively by learning
design thinking in school, a future where refugees can live decent lives by having their

own business, using their skills to cook their home food, a future where surgeries will
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be more efficient and safe with help of robotics, so on and so forth.

They become leaders not because someone hire them to lead (that would be managers,
not leaders), but because people want to follow them. And people want to follow them

because they want to work for the same beautiful future.

I ask myself: What’s the future | want to live in? How is it different from the current
world that I am in? And | see a future where there is no factory animal farms anymore,
where cruelty towards animals stop, where more people understand and enjoy the bonds

between them and animals. What’s the future you want to live in like?

2. Passion and confidence

You might not know what future you want, or what you like to do, but with time, you
might be able to get an answer. You might have multiple answers. Your answers might
also change. The point is that when you find something that you really care about, that
you really want to do, you should go for it, and focus, no matter how difficult it looks.
All the lecturers that we have met with, have had times in their lives when they had to
make important choices. They told us that usually the choices with more risks are also
with more rewards. And all of them chose to do what they have most passion about.
Ms. Ari Horie said, when you have something exciting, nothing will hold you back

anymore.

I do not remember everything they said, but I still remember vividly when they talked
about what they do, I could see the fire in their eyes, and the confident smiles on their
faces. Dr. Kuno shared with us why she is so confident. Self-efficacy and the power to
believe in oneself are keys. Being a leader means being trusted by people. If one does
not believe in her/himself, or in what she/he does, how can people believe in her/him

and choose to follow?
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3. Skills
Being a successful leader requires skills. The good news is that skills are learnable. A
wide range of skills are needed, such as communication skills, connection skills, and

problem solving skills.

Among those skills, connection skills were emphasized for many times. It’s important
because no one can do everything by him/herself. And diverse resources are needed to
achieve a goal, be it human resources, expertise, investment and other resources. Social
capital is becoming more and more important in this world, which is related to financial
capital and human capital as well. Many entrepreneurs got to start their ventures
because they managed to build a good team. And team members are whom they had

known in different ways.

There are many other things that a leader would need to learn, for example how to deal
with stress, how to manage resources, and how to manage people. We were lucky to
have a coaching session with leadership coach Ms. Wendy Luke. She taught us practical
step-by-step methods to deal with stress, and make critical conversations with team

members. What | learned is that we actually can learn to be a better leader.

4. Mindset

For many times, | feel that even when | know what I should do, I cannot do it because
I am afraid. I am afraid of the negative things such as being rejected, such as that people
will not like me, such as criticism. In Women’s Start-up lab, Ms. Ari Horie said things
about the leader’s mindset and it was so impressive. She said that you have to keep
telling yourself that “It’s not about me”. No matter you get the positive things coming
to you (like awards) or negative ones (like criticism), you have to always remind
yourself that it is not about you. It is something on your way to make your impact. And
you, are instrumental. She said “If you care about yourself, everything can kill you.”
It’s plain, yet powerful. When | started to say the same words to myself, I really felt the

difference.
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5. Global perspective

Above | mainly tried to talk about what are important to make a leader. But in this
increasingly globalized world, what make a global leader? Apart from the points above,
I think global perspective is as crucial. As a matter of fact, we tend to see problems
around us nearby, not far away. But the global leaders usually see problems in a wider
range. And their visions tend to be more inclusive, for example, including people in
other parts of the world, with different skin colors or languages with themselves, even
including people in the future, including not only people, but the whole ecosystem and
our earth. What’s more, with a global perspective, they are more likely to integrate
global resources for their goals. These resources can be knowledge, experience, capital,

human resources and more.
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Ruolin Hao

Faculty of Engineering, 3 year

Leadership abilities Required in an international environment

Introduction

The 2018 kingfisher global leadership program have given us a precious opportunity to
communicate with so many personals working globally, so many social entrepreneurs
intending to contribute to the society through business power, so many talented persons.
Just as the name of this program, what abilities a global leader should have in an
international environment was a big questioning us in this program. When meeting with
those working in the up-front global organizations, I tried to figure out what are
common on these people. Throughout this intense two weeks, | personally somehow
found out that vision, understanding, communication skills and adaptability are four

crucial abilities for leadership in an international environment.

Vision

One of the most important common point shared by all the people we met is that they
all have a great and charming vision in their mind and keep practicing to achieve it
Dr. Kuno has a vision of saving more people’s life as efficient as possible. Mr. Zeluis
made a platform because he has a great vision that farmers should be treated equally.
When Arie at the women startup lab have vision of a sociality where women should
be recognized the same as man. Doctor Kobayashi has a vision to cure cancer. It is
because they are aiming at the vision, they never lost their way. Although in the
VUCA era, everything changes fast and quite unpredictable, as the analogy used in
the Japanese essay, achieving success is like climbing a mountain. The vision we have
is the summit giving us the rough direction, although the paved ways might be
blocked, as long as the summit is in sight, we will be able to open up a new approach
to the vision by our own. For example, When Dr. Kuno found it is hard to continue in

japan because of rescission she moved to the US. When Dr. Kobayashi found it is
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difficult to completely cure cancer as a physician he turned to NIH and achieved an
extraordinary innovation in the field of cancer curation. Mr. Zeluis made several start-
ups to find his own approach to contribute to the world in his own way. Of course,
only possess a vison is far from enough to be a good leader, but their passion and

efforts towards the vision are really charming and attractive to followers.

Understanding

When it comes to the word “international environment” it refers to different
backgrounds, racial, nationalities. In an environment with such diversities, one
important thing for a leader is undoubtfully to understand how their followers are
thinking and aware of their cultural difference. This is not only important because a
leader can only give proper directions when they understand followers, it is also
because a diverse group with mutual understanding might come up with more creative
ideas. This understanding issue was repeatedly mentioned by many lecturers
especially in the World Bank and NASA, when they were asked about the experience
working globally. As an engineering faculty student, the politics and economy were
sophisticated and boring field for me. However, during this program there were a lot
of students from arts field and from different countries, in the discussion with them, |
felt that 1 am opened to a new world and know more about other ways of thinking. |
believe it is similar for a leader, without a broaden understanding of others one’s mind

will be restricted, and lose the ability to search for new approach to the vision.

Personally, 1 also noticed that this culture understanding is much more developed in
the U.S as an immigration country than in Japan. Although only have been lived 5
years in Japan, the Japanese sociality seems to favor more on those who do and act
the same with others, instead of encourage the showing of personal characteristics.
With this fixed culture and an extremely low immigration and migration rate, the
cultural understanding training seems very necessary for people who would like to act

on an international stage.
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Communication Skills

Another important characteristic common for global leaders is that they have
excellent communication skills. As mentioned by Ms. Wendy in our first lecture,
“managers are paid for talking”. Most of them are not only good talkers but also
excellent listeners. Throughout these two weeks nearly all the lecturers were able to
give a large amount of information effectively in a restricted time span, but was also
in a very logical and understandable way. | believe they are doing the same thing in
their working field when giving direction as a leader. An efficient and clear
communication is so important that it will avoid misunderstanding in a group and will
make it easy to convey their vision to an audience. In the meanwhile, the people we
have met as global leaders, they are also good listeners very open to different opinions
even criticisms. This is like what has been mentioned in the former section, they are

trying to understand people and figure out if there were better ideas.

Adaptability

The last characteristic for a global leader is adaptability. In no matter which field, as
Dr. Kuno presented in the first day we arrived at Evermay, today’s world changing
rapidly, therefore the environment is keep changing. The same as a point in the
Evolution Theory, only the fittest can manage to survive. It is the same as a leader, all
the Japanese speakers we talked with when the first came to the U.S, instead of
complaining the difference they managed to learn about America and fit into it. So, |
believe in this VUCA era, the ability to adapt to changes and to adjust their approach

to the vision properly along with the environment in indispensable for a leader.

Conclusion

Again, | would like to mention the word VUCA which refers to an unpredictable
world with volatility, uncertainty, complexity, and ambiguity. However, although we
are experience born in this era, the elements necessary for global leadership in this
VUCA world is another VUCA-- Vision, Understanding, Communication skills,
Adaptability.
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At last, | would like to appreciate Dr.Kuno, S&R Foundation, Washington D.C Kyoto
University Alumni Association and Kyoto University for supporting this program and
giving such a precious opportunities to us to visit the U.S. Thanks to Ms. Daniele, Ms.
Molly, Mr. Jun and Kyoto University North America Center for taking care of us
throughout the program, and thanks to all lecturers for sharing their amazing career
experience with us. Last but not the least, it was really a great honor to have spent
unforgettable 16 days and nights with such talented 9 team members. | am sure that

what I have learnt in this program will be beneficial for my career and my life.
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Kosuke Iba
Faculty of Education, 5" year

The qualities a global leader should have

Those who | met through this program had various unique qualities seemingly as a
crucial factor of being a successful person. Some had a strong voice which made them
a leader. Some always showed logical and clear perspectives which are surely helpful
for their organization to go in a right way. Their qualities are basically so diverse that |
cannot simply determine which I should acquire. However, once you rethink about them

in the sense of “leadership in a global situation”, some commonalities you can find.

The first one is having and expressing a clear vison. Today there are a lot of
controversial issues in the globalized society such as gender, race, diversity of belief,
and ecological system. They are what global leaders cannot escape from facing when
they start their own project. Take an example of gender issues. Culture, history, religion,
social system, and personal preference you must take into consideration. Many are
vulnerable with these discussions and easy to get confused and lost. They may not even
know what they themselves think is right or more important. When they get lost in such
a discussion as are too complex and has no absolute answers, they simply forget about
the reason why they decide to join the project in the first place. All the noises around
them disturb them from sticking to a core vision they share from the beginning. A good
discussion then should start with leader’s clear vision as a scaffold of thinking, north
pole to go to and standard of final decision, where every participant can always have
their own unique opinion and desire to claim it. Those who | met showed us core ideas
supporting their business or projects. | found all of them simple and easy to understand.
This does not mean their thought is shallow. On the contrary, the ideas must go thorough
deep thinking get sophisticated by ripping out all the noises. As a global leader, you
should have your own vision -or you may call it philosophy- to help your colleagues

have their feet on the ground.
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The second is capacity to have a good communication. When you have an idea, the
next step is to express it. This is not easy as it sounds. You need to be skillful enough
to use different communication styles depending on people you talk with. Sometimes
you must use your voice to inspire, empower, or change them, but sometimes you are
required to be quiet to elicit others’ voices, which eventually leads to a deep
understanding and sharing of your initial ideas. This type of effort is much more
important in a global situation. The way of effective communication differs depending
on culture. There must be much more diverse ideas and opinions to put together from
your own perspectives. When you choose a wrong type of communication, you will
miss a chance to make the most of your colleague who could possibly understand you
the most and lend you their energy and capacities. Without their help, your achievement
IS going to be lost or at least limited. Of course you should not fake you personality.
You just have to find the most effective way taking your personality into consideration.
We took many lectures from those who are globally active and successful. Their
message were strong and had a great impact on our mind. This is partly because the
message itself is well-constructed and strong, but also because they knew how it could
be conveyed effectively to us Japanese university students longing for any clues to
make their life move forward. You need to carefully see people, their communication
style and also what kind of message you want to tell in what way, and then you do it

the way you plan.

Lastly, it is important to grab your passion and control it at a meta level. Once you
have a clear vision and are good enough to communicate it to get a company with you,
one more crucial factor is having passion to manage all you have. However clear your
vision is and however good you are at communicating with others, you would give up
pursuing and no one would follow you if you do not have passion for it. Moreover, you
must have more than passion as a global leader. While you are important to have passion
as a resource of your keeping going, you should not get swayed by them. Sometimes
reality does not go along with the way your passion works. For example, you cannot

stay awake for days while you feel like doing so when you are really passionate about
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something. If you listen to only your passion, you will lose your healthy life cycle,
which affects your whole projects in a bad way. Interestingly or understandably, many
social entrepreneurs and CEOs, who | thought are reckless and have nothing to do with
fatigue, mentioned this saying about how hard and dangerous it is to pursue your
passion under high pressure, and how important to manage your everyday life from
eating to sleeping. Your passion can also make your viewpoint narrow. If people think
of you as being bound with a one-sided mind, they may listen to you less seriously. A
point here is not to suppress your passion to adjust yourself to the society. You just have
to know how to manage to use your passion in the best way in which your passion

functions and at the same time it survives the way it is.

In conclusion, you need to have a clear vision, good communication skills and a
meta perspective to control your passion if you want to make things happen on a global
scale. A clear vision works as a north pole your companies can follow when they feel
lost. Communication skills help you to build a good team or community sharing your
idea and supporting you. A meta perspective helps you to make all the resources you
have work in the most effective way. | am sure that all of them can be learned. They are
the qualities you can start to learn at this moment. | appreciate getting this learning and
promise to make the most of it to make the social contribution from my own

perspectives.
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Ichiro Kaneto
Master’s course, Graduate School of Engineering, 1% year

Global Leaderships develop communication in the global society

The purpose of leadership is to build the communication between people who
have differences. Leadership is defined as “the set of characteristics that make a good
leader.” So, is leadership only for a person to be in a position of leader? | believe that
leadership is needed by all members of groups, especially when working with people
of distinct values and personalities. These differences themselves are not problems, but
they often pose a hindrance to communication. In the multinational environment,
language and culture differences also become communication barriers. Cultural
differences sometimes confuse us and make us less involved in the multicultural
communication. By the way the necessity of global leadership is increasing for Kyoto
University students. According to a university website, the university hosted 2,474
international students in 2018, which almost doubled compared to the number in 2008.
Graduate students accounted for about 70%. My laboratory has international students
from not only Asia but also from Africa and South America. Global leadership may
sound apart from our daily lives, but it is not. We are in the environment where global
leadership is necessary.

So, what global leadership (ability, skill, attitude) are necessary in the global
society? The conversations with people working in the culturally diverse environment
made me think that the following four qualities are necessary.

1. Verbal ability

Verbal ability overcomes the language barrier. In general, verbal means to be able
to put your thoughts into accurate words. It helps you deeply understand yourself and
the world and share your ideas with other people. You will find this ability fairly helpful
when you speak English as the second language. When it comes to speaking English,
we Japanese people seem to care exclusively about vocabulary and fluent pronunciation.
I agree that they definitely expand your expressions and smoothen the conversation. |

believe the verbal ability is as important as they are because it will compensate for the
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language handicap. | realized the importance of the verbal skill during the program. In
the Q&A session with three Googlers, | had a question about the company’s culture but
was unable to say exactly what | wanted to ask. Our facilitator Danielle rephrased my
question and clarified my point using very simple words. Dr. Kuno made her points
very clearly using standard words and phrases in the presentation. When 1 talked to her
later, | found that her verbal skill in Japanese was really high as well. This leadership
will compensate for the language handicap and help communicate the ideas precisely.
2. Understanding the immigrant history

The historical knowledge from the immigrants, who move to another country and
live there permanently, point of view is necessary especially for people engaged in the
bilateral relationships or international cooperation. This broadens the historical horizon
and may lead to a new channel in diplomacy. Since U.S.-Japan relationship is one of
the program’s themes, we had some opportunities to learn the Japanese American
history. The vice president of the U.S.-Japan council taught us about his families in the
Japanese internment camps during the WW2 and how the Japanese identity has formed
his life. While 120,000 of Japanese people in the U.S. were forced into the camps, they
were required to complete the questionnaires to test the loyalty to the United States and
a part of the males joined the American army. | have got the perspective on the WW?2
from Japanese immigrants in the U.S., whose life were totally changed by the war. In
addition, he mentioned that the Japanese government recently became more involved
in the Japanese American society. Japanese people immigrated to the other regions such
as Brazil in the past. Conversely Japan has had immigrants from abroad mainly from
the East Asia. Learning the immigrant history will give us new perspectives on the
bilateral relationships and possibly establish a new channel.
3. Musical interest or skill

Music promotes the communication between people from diverse cultures. |
would like to discuss the experience in the Google office. One of the employees
performed us the piano impromptus at a music room and along his tunes we sang
Japanese songs together. There was a sense of unity in the room. We had supper together

in a Google cafeteria later and the event definitely made it easier to have a relaxing
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conversation with the employees. Musical skills are effective communication tools to
bind diverse cultural people together. Furthermore being interested in music seemed to
be relevant to global leaders. Both Dr. Kuno and Dr. Ueno, who supported the
Kingfisher program, have committed to music and art for long time. Dr. Kuno is an art
collector and has aided artists more than 15 years. Dr. Ueno is a big fun of classical
music, holding concerts frequently, one of which we attended. Because people have
different taste preferences, this leadership is rather desirable than necessary for global
citizens.
4. Initiative in your career development

The proactive attitude to build your own career seemed to be highly prioritized in
the global job market. Lecturers often asked the participants to articulate the career plan
during the program. Talking about the personal career outlook looked more common
than in Japan. The good thing is that the proactive career behavior and the ability to
explain about your career vision will expand you career through social networking. For
example, a recruitment officer in World Bank told me that you are supposed to impress
interviewers with what you want to do and to show your experiences and skills
necessary for it, which will create the unexpected connection with the future employer.
A Google employee also told us about social networking, emphasizing who you know
matters more than what you know because it significantly changes your career outlook
or lead you to the new career stage. Unless you develop career vision, making necessary
efforts, and ready to share your vision with people, social networking will not function
well. The strong sense of self-responsibility in the personal career will help the global
career seekers develop the career path and expand the potential.

After two weeks of communicating with people working in the diverse cultural

environment, | think verbal skill, multiple historical perspectives, musical interests or
skills, and initiative career development are the necessary or desirable leaderships in

the global society.
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Rin Ishikawa
Faculty of Agriculture, 4" year

Leadership Required in the Global Society
Throughout the program, we had a great opportunity to meet many leaders
working in the global society. They all had different backgrounds and tackling with
various issues, however, | could clearly find several things in common among the
leaders. In this essay | try to summarize the skillset and mindset that are seen among
those leaders, then discuss how I can internalize those traits and train myself to

become a true leader.

1. Being Humble

The leaders were not afraid of starting new things. | was surprised to see those who
started various fields of businesses in a short period. They were not the expertise in
almost any of those areas, but they all recognized that they were the beginner in the
area. Mr. Kevin from Curology mentioned it as “being a infinite learner”. Mr. Zeluis
from Peace Tech Lab also said, “you have to know what you don’t know.” He
explained that we can bring the people by being aware that you don’t know much.
Those two are both entrepreneurs and had successful experience of starting several
businesses in all different fields. By hearing these words, | realized that | was always
trying so hard to have perfect understanding when starting something new to me. |
was scared to fail because of the lack of knowledge and sometimes stopped to do it
from the fear of failure. Here | could find a big difference between me and those two

business leaders.

2. Self-efficacy

I heard this word repeatedly in this program, especially from Dr. Kuno’s talk. An
entrepreneurial person has to have the clear vision that he/she wants to achieve, and
lead the team to make it real. He/she would experience many failures and struggles on
the way to get there, but the only way you reach there is “to continue doing until you
success,” Dr. Kuno said. We have to believe that we can achieve it in order not to give

up. As Mr. Kabayama put it, a leader can “never never never give up”. | initially
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thought that the leaders were confident in themselves because they have the
extraordinary ability that general people don’t have, but | came to realize that they
also train themselves to believe that they can make the difference in the end. As |
grew up in Japan, it seems that | somehow had been losing my confidence in myself.
In Japanese society, | think people put greater emphasis on being humble and

overlook the importance of having self-efficacy.

3. Risk Taking

The great leaders were all willing to take risks and many mentioned taking risks as
the key element in being a leader. It’s really uncomfortable thing to do, however, 1’ve
noticed that my past successful experiences were made when | took some risks and
stepped out of my comfort zone. There was an impressive phrase that Dr. Kuno told
us, “High risk leads to high return if successful, but low risk leads to low return even
when successful.” | found that this is so true for every trial. | had been taking risks for
some parts of my life, but I thought it just was not enough to achieve something really
impactful. When | heard the stories from Dr. Kuno, Ms. Ari, and other entrepreneurs |
was impressed by their constant effort to take risks in every moment of their lives. |
determined to constantly take as much risk as possible in each decision making so that

I would not miss any precious opportunity to step up further.

4. Having the Right Focus

It’s difficult to define what is “right”, however, | thought there are always
something that | should focus on than anything else. One of the words which touched
my heart was Ms. Ari’s saying “I’m just an instrument to the world.” Her focus was
always on the impact itself, and she seemed to have captured whatever is unrelated to
make the impact as noise. She kept moving forward focusing on the impact that she
wanted to bring into the world, shutting out all the noises. Many leaders we met,
especially startup entrepreneurs emphasized the importance of speed of the actions we
take. As I’ve been working for startups as an intern, | had understood that we have to
make decisions in a second and move forward to take next actions in the next

moment. | realized that | had been bothered or distracted by so many noises around
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me and then | came to understand that speeding up the actions always comes with

having the right focus.

These are the four things that | especially found important in the leadership. These
elements are easy to imagine and say, but it is hard to actually carry out in dairy life.
Therefore | decided to make these attitudes integrated to my daily actions - by two
methods. The first is to set a personal action guideline sheet that | can carry with me
and ask myself if I am on the right way. I try to remind myself what matters most to
me, by looking at the sheet whenever I get lost in the busy world with so much noises.
The second is to answer my list of questions when | make a decision. It will be a
checklist to ask myself if the decision seems okay to me - there are the questions such
as “is it following to your instinct?” or “are you taking enough risks?” | had realized
that what made the leaders capture fortune lied in the process of decision making. We
tend to make a choice on easier path, with less risks, or influenced by opinions from
others. I thought it is crucial to stop for a moment when | make a decision and ask
myself if it’s the way | really hope to take. By taking these two actions, | will
continue trying to internalize the important attitudes that we learned by many leaders

throughout the program and pursue my future career to become a true global leader.
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The Necessary Components of Leadership

Introduction

In the 21 Century, people use the word “leadership” without necessarily thinking about
the meaning of the word or the sense behind it. Many definitions have been thrown
around by many people and while all those different meanings can be used accordingly,
they are all applied to numerous unique situations. During the Kingfisher Program, |
had a lot of opportunities to meet a certain number of people that are both leaders and
that work in the kind of work environment that interests me for my career in the future.
Those people are influential in their own ways and help young adults like us explore
the different opportunities and avenues that are possible as our career paths expand and
define themselves. Because of this, | was able to establish 3 important points that help
me in defining what a leader is and what makes a good one. These 3 points are: the
vision and beliefs that is needed for the future, the necessary passion and ambition that

someone needs to accomplish things and the principle of respecting others and yourself.

The Components

1. Vision and Beliefs

During the Kingfisher Program, Ms. Kuno told me that what makes someone a good
leader is to have vision and beliefs that will be transcended in the future and used
accordingly. For example, it would be necessary for a person to have clear ambitions
for its future and be able to forge a path by himself/herself when trying to expand one’s
views on the different aspects of his/her future career. Understanding how something
can be achieved in an efficient way and being able to organize properly and anticipate
situations before they arrive makes a leader be able to do many things. Not only would
that person learn throughout their life how to anticipate problems, he/she would also be
able to solve those problems in an efficient way because of past experience and because

the person’s mindset is situated properly on the situation ahead. It is also important to



2018 #JF Kingfisher Global Leadership Program Zhss 3

have the right beliefs when trying to be a good leader. Focusing on teamwork and
understanding each other would be more important than trying to push for results
immediately while making the people that follow the leader not communicate properly
and not understand how efficient a group can be. The right mindset for a leader truly
needs to be applied accordingly and efficiently since a team’s final result on a problem
or situation is truly reflected by how the leader makes the decisions and how he/she
applies them to a specific situation. Vision and beliefs are important aspects of a good
leader and reflect how someone can anticipate a certain even or situation. While
mandatory, it is not a principle that is isolated, and it needs to be joined up by other

aspects of a leader.

2. Passion

Ambition and thoughtfulness are aspects of a person that are often difficult for others
to understand. Other ambitious people will sometimes try and convince an ambitious
person to stray from their path because they could be a danger to them and maybe take
their positions eventually. Unambitious people won’t understand why an ambitious
person tries so hard to accomplish numerous tasks and try to pursue their dreams so
badly when nothing is really sure, and hardships can come around. Especially in such
a competitive world based on capitalism where competition thrives and makes the
planet go round, it can be hard for some to follow the rhythm and continue and their
paths, especially when it is sometimes harder to go on in life and make efforts all of the
time. When a leader is plagued by negative thoughts and doesn’t necessarily believe in
himself/herself, it can be very hard for the rest of the team that follows that person to
know what to do and how to do it. That is why passion for something and believing in
one’s own dreams are very important and can make or break a whole person’s career in
itself. While doing the Kingfisher Program in the USA, | met Mr. Kevin Otsuka, a
businessman currently working in San Francisco, who told me that patience and that
passion is the most important thing to be a leader and to start something new. According

to him, without those aspects, it is a lot harder to lead and be able to distinct oneself
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from the rest. While passion can make or break a situation, a third and final point
remains: the ability to respect others.

3. Respecting Others

Humanity has always been able to be more productive when working together instead
of working alone. This is still true to this day and still remains an important part of the
workplace and the environment that surrounds it. One efficient way of ensuring
continuous teamwork as a leader is to make sure that respect is always present between
a leader and his/her team. This makes sure that everyone can count on each other if
there is a problem. That ensures well coordinated cooperation and can make the
workplace a better place when everyone participates. There can also be an occasion
where the team members can give their own unique ideas that the leader didn’t
necessarily think of. The team members can give those ideas because they know the
leader respects them and they’re not afraid of having their ideas shut down because of
lack of respect. All of these aspects ensure that a leader can be well on his/her way to

have good results and encourage others to follow.

Conclusion

While | was already someone that others consider ambitious and of a strong will, the
Kingfisher Program reinforced the idea that | would like to be a leader in the future and
be able to lead other people that share my beliefs and ideas. | want to take full advantage
of the things I learned during my stay in the United States to forge a path that would
make me happy and that relates to my personality and my dreams. | now understand
more fully how important leadership can be and how influential we can all be in our
own way. | truly am grateful of the opportunities that were given to me throughout the
Kingfisher Program and | know that the knowledge I learned during those 2 weeks will

serve all my life and during my career.
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Anna Kreshchenko
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It is rather hard to give the term “leadership’ a definition once and for all, since
leadership is an evasive concept by which we describe a set of human relationships and
attitudes in various circumstances. Leadership differs according to what kind of a
problem a group is facing, what are the constituents of a given group and what kind of
personality a leader has. Nevertheless, a more and more globalized world in which we
live nowadays is setting out in some ways similar tasks for different nations that exist
seemingly far away from each other, and it is driving similar processes inside these
nations. So in my opinion, it has become easier to talk about global leadership in general,
as a term.

From what | have seen in Washington D.C. and in San Francisco as a part of a
Kingfisher group, | felt that leadership and leaders were moving away from ‘orders’
and ‘commands’ to ‘understanding’ and “‘explaining’. With individuals becoming more
educated and simply more independent, both financially and socially from their
employers, there is an ongoing pressure to constantly rediscover how to manage and
lead highly self-conscious and independent workers. Moreover, there is an intellectual
pressure to be creative and innovative as a company. Although it is not yet a worldwide
phenomenon, it is a worldwide tendency, which can at the moment be clearly seen at
high-tech companies in Silicon Valley, such as Google or Apple or Intuitive Surgery. To
take an example of Google, it is a company that has started to follow a model of liberal

democracy in its decision-making. It is a bottom-up format of a company, where ideas
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are not imposed but they are born on the level of any individual worker, and then ideas
should stand battles with any others ideas making their own ways to the top. This whole
process happens without almost any intervention from the side of senior officials, and
reminds of J. Milton’s ‘marketplace of ideas’ so strongly that saying that Google is its
actual implementation is not an exaggeration.

Although it might appear that being a leader in such a company is rather a simple
task, this impression is quite misleading. The marketplace of ideas is an extremely
fragile construct that constantly needs to be attended to. Equality of intellectual
opportunity easily becomes a victim to some asymmetrical relations within a group,
thus forging horizontal relations into vertical ones. To put it short, the role of a leader
here is keeping an inclusive and liberating structure of a company free from corruption
and stagnation, and that is a challenging task indeed.

Leadership becomes as demanding as ever. It is not simply some vague notions
as charisma or a strong personality that might attract people. To be a leader always
meant taking risks and to be bold, but nowadays an emphasis is put more and more on
the emotional intelligence of a leader — on his or her ability to construct a friendly,
productive and healthily competitive working environment, to manage incompatible
people doing job in the same team but still to make sure that the work is done
professionally and in time.

It might seem that what is written above is mostly related to the business world,
but this is not correct. Globalization is not only about an increasing intensity of

economic contacts between various countries, besides everything it is also an increase
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in cultural and ethnical migration, which causes transformation in demographic
structures all around the world. Coexistence is a key word of our time, and peaceful and
beneficial coexistence does not appear easily or on a whim, it should be struggled for
and achieved. Societies are based on cooperation, but there are some instinctive
biological mechanisms in people that might render them fearful, hesitant or even
aggressive to work in a culturally and ethnically diverse environment. Precisely here
comes the importance of an above-mentioned emotional intelligence that values
tolerance, understanding and dialogue.

Emotions are contagious, and they are transmitted the swiftest in the direction
from a leader to a group. In other words, a leader is fundamentally responsible for an
emotional atmosphere in a given society, it should be highlighted and discussed more
in politics and media. This by no means undermines the responsibility of each and every
one to make his or her best judgement, yet there is a considerable difference between
these two kinds of responsibilities.

On our study trip to the Pacific Coast, San Francisco struck me with its
multinational identity. The city, as any other metropolis in the world, is full of its own
problems, but it surprised me how people in San Francisco were proud and protective
of the cultural colorfulness of the city. In the same way, coexistence and a productive
dialogue between the Hoover Institution and other research facilities in Stanford
University, which all differ greatly in their political views, is another impressive
example of leadership in today’s world. Political dialogue may present a bigger

challenge than a dialogue in a workplace, since it includes ideologically charged ideas,
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and people have proved over centuries that they are ready to die for ideas.
Globalization brings both opportunities and challenges. In a world, where
everything around you is changing increasingly fast and will be changing even faster in
the future, there is a demand for openness and flexibility in people. It is obvious that
many are simply not ready for a nomadic existence of a technological era, where things
are in flux. Yet at this moment, a new era is inevitable, there is no escape from it no
matter whether one hails its advent or not. And to my mind, navigating country-ships
through stormy waves of globalization, mechanization and everything that comes along,
is the biggest challenge that falls on the shoulders of leaders. It is getting more
challenging since the stakes are getting higher — poor navigation skills may result in
serious damages to the ship or in a worst-case scenario, in a whole catastrophe of a
shipwreck with many victims. Still, every place our group visited during the two-weeks
Kingfisher Global Leadership Program represented an excellent example of strong

leadership. It definitely left me inspired and hopeful.
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Leadership required in global society

Introduction

Many people, including myself, are used to find out solutions from rules and past cases,
looking for a successful model to solve the present problem. However, in this global
world, the most serious challenge is the increasingly complex and turbulent
environment. We started to feel anxious about knowing too much. Many problems we
are facing nowadays can not be found in the database, which results in the uselessness
of successful past models. To change the words, it is hard to deduce unknown from
known. It’s the same thing with leadership. From my point of view, global leaders
required in the future should be cultivated with new abilities on the basis of inheriting
traditional abilities. Therefore, in this essay | am going to discuss both traditional and

new requirements, which seem to be critical for future leaders.

1. Traditional requirements

1.1 To develop a certain goal and be capable of conveying and distributing
work effectively
The leader is not the one who decides how to climb a ladder but the one decides
against which wall to lean the ladder. During the program, | was always taught
that a leader can not do all the things. The work for a leader is to lead people to
do the work he/she wants them to do. Once | asked an engineer in a famous
company if there is anything that bothers him working in such an excellent
enterprise. He explained to me that he had several unsuccessful team work
experiences and most of which adopted the form of ‘bottom-up’. They did not
have a specific leader to make decisions. As a result, it took like forever to make
a decision and the following work had to be postponed unfortunately. Hence,
there should be a leader in the team who works as a north star, showing
everybody in the team a clear goal. A team, even though it gathered the best

members in the world, is not able to play its role without a good leader.
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1.2 Build trust and emphasize followership

A leader can be called a leader, first of all, because he/she has a team, has
followers. (One can also lead himself but that’s a different case to consider) If
trust towards the leader can not be built among the followers, gathering
everyone in the team to achieve the goal can be a singular lack of possibility.
The effective way to get trust is to show your deep understanding of others. As
far as | am concerned, 80% of leadership comes from insights into the followers.
The first lecture | took part in was critical conversations from Wendy Luke
workshop, which impressed me a lot. Wendy taught us how to give someone
feedback effectively and it seems to me that it also works to develop a deep
understanding of someone. There are roughly three levels of understanding to
get an insight into other people.
1.2.1 Facts

What did he/she do? What didn’t? What actually happened?
1.2.2 Emotion

What attracts/terrifies/disgusts...him/her?
1.2.3 Identity

What did he/she regard him/herself as?

Whenever there is a conflict, the deeper motivation you know of others, the
more favourable negotiation you will have. Although leadership is not negotiation, the
essence to find a win-win situation is the same. Therefore, in order to gather the whole
team, the first thing for a leader to do is to build trust among followers, which requires

the leader’s ability to get understanding.

2. Future requirements
2.1 Distinguishing ability
Living in the age of big data, there is no doubt that the ability to distinguish
useful information from bunches of rubbish information is quite crucial. As for

a leader, having the ability to distinguish contributes to maximizing the profit
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of the whole team. More specifically, a leader who has the ability to distinguish
can stick to his/her own position and at the same time, inclusive other people’s
opinions. He/she is the one who ultimately helps the whole team reach the
consensus through reasonable as well as logical consideration instead of
following others blindly. Distinguishing ability also makes a leader capable of
identifying the real problems whenever the team falls into trouble. To a certain

extent, its more important to find out a problem rather than to solve a problem.

2.2 Will power
Big data, globalization, ... the world today is ever-changing. In such an
uncertain environment, to have a certain identity seems vital, especially for the
leader. We often compare a team to a ship and then the leader who has the will
power to the helmsman. Whenever the ship is caught in the storm, the helmsman
should be the one who makes him/herself clear the direction. Furthermore, a
leader with will power has the ability to perceive the world. As mentioned
before, the ability to find out answers from the future world is crucial in today’s
society. During the program, | met lots of leaders and asked many of them what
do they think is the most important ability of leadership. ‘Never give up’ was
the answer | heard frequently. Strong will power makes one able to believe, to
keep the reverence of the unknown world, to discover, to explore instead of

rejecting everything easily. In other words, will power makes a leader keep

trying.

Conclusion

During the 14-day journey in the US, | was honoured to have conversations with many
excellent leaders. The requirements of future leaders | summarized are the knowledge
I learned from their lectures or the commonness | got from themselves. These are just
the tip of the iceberg compared to the whole structure of leadership. Plus, it is also
important to mention that leadership required in different countries might be different.

Nevertheless, leadership is after all depends on inborn personality and inner qualities
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or acquired experience and cultivation, which is still a question bothers me a lot. I am
able to summarize standout leadership requirements from those leaders but I do think
they are actually unlikely to copy:. It is because of their self-discipline, their great vision,
their determination, their passion that make excellent leaders able to use those
leadership skills and meet the requirements. Thus, from my point of view, it is possible

to ‘strengthen’ leadership but not to ‘develop’ leadership.
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Leadership Required in the Global Society

Before participating in the Kingfisher Global Leadership program, | had understood
leadership based on the information structure in organizations. | thought good leaders
would have an excellent ability on information processing under pressure and mindset
of self-sacrifice, which enables fellows to remain incentivized to continuously obtain
information and tell it to leaders so that leaders can make correct decisions while taking
appropriate risks. | learned this from a book regarding structure and growth in
organizations and assumed that it explained reasonably well. Therefore, | assumed that
if leaders have excellent capability to collect and digest available information and show
his devotion to the team, they would succeed because they can minimize the cost of
conversation and put their entire energy to what the team needs.

However, this did not give me practical answers to the question about what I have to
do if I want to enhance my leadership. Could we lead a company only if we are smart
enough to gather and exchange information? Would subordinates follow leaders as long
as leaders show their devotions to the organization? Although I intuitively feel these are
not true statements, I did not have concrete answers to “How should leaders act then?”.

Thanks to this program, | realized the other crucial factors of the leadership required
on the ground in the global society. Even though necessary behaviors of leaders would
be contextual and hard to generalize because they depend on their teams’ requirements,
I found out the common characteristics among the leaders we got to interact with and

what shape global leadership.

The first missing factor was “powerful expression of ideas.” In the beginning of the
program, Mrs. Luke began with emphasizing the importance of the “conversations.”
With the eye-opening lecture, I changed my way of thinking from the macroscopic,
outsider perspectives to the more microscope, insider perspectives in organizations, and
started contemplating how | should behave and interact so that | could involve everyone
in the team. While 1 try to figure out the typical characteristics of the global leaders
relating to their attitude in the team, | noticed that the all of the mentors in this program
are extremely good at explaining their views and missions to others.

Throughout the program, | found myself greatly fascinated by the speech of global



2018 #JF Kingfisher Global Leadership Program Zhss 3

leaders. For example, Dr. Kuno’s presentation in Evermay, Dr. Kobayashi’s lectures in
NIH, or the lectures in NASA attracted me very much even without the academic
knowledge on the topics. Besides, every time we meet social entrepreneurs, I could get
the point of their business and became involved by their stories and opinions.
Experiencing the interactions with them, I thought this excellent explanation power was
not only supported by the good command of language but also reinforced by the way
to utilize other “tools,” such as presentations, body languages or audiences’ responses.
I also noticed that most of the leaders instantly select the best way of speech according
to the perspective or attitude of the questioner. This skill is what enables leaders to
connect and involve as many people as possible to achieve their missions and goals. |
thought, therefore, their expressive power also correlates to their outstanding skills of
listening or observation.

Even apart from the official schedule of the program, the other participants in the
program also let me notice the significance of expressing my views. There was a
moment where one of the members told me that | should first share my ideas and not
cling only to the things that I observe from others. On the other day, another participant
suggested me to take additional time for me to practice expressing views in the way
that we learned in the lecture since | could not practice well. Thanks to the other
excellent participants with various backgrounds, | could realize how limited our
capabilities are, which is why people need to cooperate to achieve challenging goals in

global society, and why leaders should express their ideas in the best possible way.

The other overlooked component of global leadership was “resiliency in chaos.” In
the global society, there are many incidents or external impacts that might make you or
your organization hard to accomplish the goals or missions. In the program, there were
several opportunities where | keenly realize that this strength is another hub of the
leadership.

The lecture by Dr. Fukami and the policy simulation in State Department helped me
gain ideas for the resiliency of organizations in an emergency. While listening to Dr.
Kuno’s presentation about the entrepreneurial way of thinking, | noticed that
organizational and personal resiliency in the global society, especially under the unusual
circumstances, had many in common, and this “resiliency” was the keyword for
leadership. One of the lessons I strongly remember from the experiences is that “You

will face the situation where you need to make a decision even if you do not have
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sufficient information.” | felt this is something | should keep in mind because | had
underestimated the difficulty of acquiring information and tend to avoid important
decision-making until I obtain enough data. Leaders have to take responsibilities and
lead their team despite the number of reliable facts they possess. Therefore, resiliency
is crucial for leaders in the current global society of VUCA (Vulnerability, Uncertainty,
Complexity, and Ambiguity).

The “resiliency” of leaders could be paraphrased as “EQ (Emotional Intelligence
Quotient),” which appeared when we ask questions to Mr. Khubchandani in Google.
He told us that the higher your responsibility in the organization, the greater the
importance of EQ rather than 1Q. Mr. Yu also shared his story relating his current works
in Google and underscored the emotional stabilities under pressure. Looking back the
other part of the program, | was able to catch a glimpse of their resiliency as their skill
of handling the situations with VUCA. For instance, Mr. Miyaki from World Bank
Group (WBG) spared his time to visit Evermay for us, organizing lectures with other
specialists in WBG, flexibly adjusting their schedule within the morning. From these
experiences, | believe that resiliency in chaotic situations is another hub of global
leadership. Also, this resiliency is characterized at least by their quality preparation for
VUCA, flexible adjustment of sudden changes, stress management, understandings of

how their body functions, and appreciation of opportunities.

To conclude my essay, this program let me realize that not only the high information
processing ability but also a superb skill of expression and resiliency in chaos are what
crystalize a good global leadership. These are general characteristics that global leaders
in this program have in common, and | learned them from different perspectives as a
mindset | can daily nurture, not as ambiguous information in the textbook. I am
determined to do my best to practice and internalize what | learned during the program

in order to become a competent leader in today’s global society and the future.
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Global Leadership

What makes a great leader is one of the thing | wanted to know in this program.

Many Japanese people think of Konosuke Matushita, who is the founder of Panasonic,
when they hear the word “a great leader”. He protects his followers and makes his
company one of the leading company in the world. But that is kind of an image from
another time.

I sometimes have the chance to join the lecture about leadership. But most of them are
based on success models for a world in the 20" century, when there was no smartphone
nor SNS.In 21% century world, which is more global than ever, depending on traditional

development process will stunt our growth.

By joining this 2 weeks program, and meeting with dozens of experts and entrepreneurs,

I found several things they have in common. So | will write them down in this report.

The first thing that | think one of the most essential aspects of global leaders is the
capacity to develop relationship with people who are very different from them. People
who we met came from many countries. Some came from Africa and others came from
Asia. Their religion and faith are also not the same. But despite all these differences,
they trust each other to achieve the shared goal.

We had a lecture from the CEO of startup company in Silicon Valley. He himself is
Japanese-American and his partner came from other countries of the world. In his
lecture, he underlined that having a diverse network might become a solution to a

problem, because they can see things from many aspects.

The second thing is the courage to abandon the past. It is very natural that once people
succeed, they want to continue doing in that way. But in this rapidly changing world,

clinging to their glory days will leave you behind.
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Many speakers told us that making a decision immediately and getting ready for the
next phase is a key to survive in this world. Doing in one way is familiar and
comfortable, but under the harsh environment in the US, they seem to realize that

changing themselves is inevitable.

And the last thing is to anticipate the new move. When we think about innovative and
leading-edge technology, we just try to react to it. But people I met in Washington D.C
and California was trying to shape their surroundings not just reacting to it. They were
trying to make effective decisions that will impact this whole world. This “social impact”

is one of the thing that many speakers mentioned in their stories.

These three things are only a small part of what I could find from leader | met in the
United States. Although they are very important, many Japanese managers seem to be
struggling with them. After the astonishing rise of Japan in the last 70 years, we now
remain stagnant. Under this situation, dramatic change in management are required in

this country and we should refer to the model in the United States.

But at the same time not a few people think it would be impossible for Japanese
managers to imitate principles that U.S. and European managers are applying. Because
their traditions and culture are completely different from each other, and the policy to
tackle the problems are deeply rooted in them. Some people went so far as to call it
“Folly” to copy their management policies and their work style.

To use the words of google engineer, every culture and every company has good and
bad sides. The important thing is to learn what is good, why it is good and why it works

with that culture, and also learn from the bad in a similar fashion.

After all, what global leader needs to acquire is the room in their mind that is huge
enough to analyze themselves and others in a calm manner. By carefully analyzing the
current situation, it is necessary to adopt other approach. This is what | felt about global

leadership at Kingfisher program.



	★Kingfisher2018日本語
	★Kingfisher2018英語版

