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Leadership in Globalized World -Nature or Nurture? -

When you talk about leadership, there are two important points you should be
aware of. Are you talking about what kind of person is fit to become a leader? Or is it
about what kind of role a leader plays in teamwork? During the program, the participants
met several great leaders. They all seemed very established in their work, but most of
them had to overcome many obstacles to be where they are now. The roads they walked
are long and winding, but because they have kept walking, they come to be leading figures
in their fields. During and after the program, I have wondered how they could have
endured such difficulties and end up becoming leaders. This report is my attempt to
answer the question.

Firstly, in my opinion, the talent to become a leader has something to do with
one’s resolve. There are many elements that make one a great leader, such as agile
thinking and good managing skills. Ultimately, however, someone who can find a goal is
fit to become a leader. This might sound surprising. A lot of people have their own goals
in mind, such as all A in next semester or winning a violin competition. Setting a goal
sounds so easy, but as Dr. Akahata said, “a successful person is someone who can keep
looking out for a goal”; it is easier to be said than done. Dr. Kuno told us how lonely she
felt when she was desperate to come up with a new plan to start a venture. She had only
vague ideas but not a concrete goal. She used to wake up, or rather unable to sleep, in the
middle of the night and cannot stop searching for a goal. It is like searching for a match
to light a candle in a dark room of a stranger’s house; You don’t know where to look for

a goal exactly, but you have to keep looking. Once you find your goal, next step is to
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figure out how to reach that goal. This part is also about moving forward. You need to
know exactly what needs to be done to get to the finish line. The third part is to convince
others to follow you. As a great saying goes, if you want to go fast, you need to go alone,
but if you want to go far, you need a team. Therefore, in general, if your project is going
to be big, you need to find someone to work with. To put together a team, you need to
state your goal and steps you must take to achieve the goal so that others can trust your
ability to complete the mission. The last part is to execute the plan. At this stage, you must
trust the competency of your team and yourself. However difficult things get, you must
continue executing your plan. Dr. Akahata said that the difference between a successful
person and the rest is whether they do not give up or try to find a reason to quit on the
way to a goal. Therefore, the key to becoming a leader is whether you can keep moving
forward.

Secondly, the role of a leader is to present a goal to others and lead them to it.
They must be hold accountable for the sake of their teammates, or in other word, followers.
At the same time, they have to keep followers in check lest the project fail. | realized this
concept while listening to Wendy Luke, a leadership and executive coach. She talked
about confrontational conversation. For instance, if a teammate is not performing as
expected, a leader must face that person and talk about it to improve the situation. This
kind of conversation is called “confrontational” because it has the risk of being too
offensive. If you are a leader, oftentimes you want to postpone the conversation, being
anxious and hoping the underperforming teammate will magically start being productive.
Most of the time, they do not. I, personally, find myself in this situation all the time.
However, what Wendy said opened my eyes. She said, “it takes courage to have a

confrontational conversation. But you are not doing this to bully that person. You are
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showing them that you are willing to work with them, that you care for them, and that
you want to improve the situation for their sake also.” | realized that | was being coward
by avoiding important conversations. | also felt bad for all the teammates | had in the past.
If you do not point out what is wrong with certain behavior of your teammate, they may
never get the chance to correct themselves. It was also insulting towards my teammates.
Not having a confrontational conversation with a teammate is the same as not trusting
them to react professionally and rationally. As a leader, you should know better than not
trusting your colleague’s ability. After realizing this, | feel much more ease about having
an awkward conversation with my peers, face to face. Changing my mindset, | am sure |
will appear more responsible and confident as a leader.

I used to think I am not good at being a leader. | want to work alone to avoid conflicts. |
dislike teamwork assignment also because | wanted to be in charge of everything. On the
other hand, there are those who are born leaders, such as someone who is energetic and
social. Compared to them, it might be true that | am not cut out be a great leader.
However, that does not mean | cannot become one. During the program, | realized that if
you have any goal or ambition, there will be a time when you have to take the initiative
and become a leader. You can be a great leader if you work for it, just like any other
skillset. So, have confidence, even when you feel like you are not entitled to be confident,

and don’t think. Just act.
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Yuki Masuo
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Leadership in the global society

Introduction

In the essay | submitted for the application to this program, | stated my own definition of
leader: “A leader can contribute to the community by bringing people from various
backgrounds together, tackling challenges as a group and making the world a better place
to live.” After meeting with a lot of people in higher positions of various organizations
during my stay in the US, it turned out that my definition was applicable to most of them.
Then the question should be, “What is required to become such a leader?” | will address

my answers to this question below based on what | felt and learned from the visit.

Skill

1. Wide range of knowledge

In order to be a leader, it is essential to have knowledge of various subjects other than the
deep understanding of what someone is specialized in. For example, when a medical
researcher discovers a key substance and hopes to create a new drug out of it, it is not
only medical knowledge but also business, entrepreneurial and management ones that are
required to be successful. However, there can be an argument as to how much time we
should spend learning on areas outside our specialty. | asked this question to Mr. Naka at
World Bank and he replied, “Thinking about how much time to spend limits the amount
you can learn. You just need to be eager enough to learn whatever topics you may be

faced with.”
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2. Negotiation

“l always negotiate with people both in my job and in my private life.” This is what Mr.
Erik Quam at Department of State told us. As a diplomat, he has of course negotiated a
lot in his career. Nonetheless, he does not think of negotiation as something special but
rather he considers it as a part of communication in general. He pointed out that vital
elements of a good negotiator were to be able to have empathy for what others want, aim
high and compromise through talks, and keep a large view of what should be achieved. |
think that communication skills are very important for a leader in order to form a team of
people with various backgrounds. These skills may be improved even though daily talks

by always being alert to what others want.

Mindset

1. Positive attitude to new challenges

Most of the people we met during the program have changed their workplaces for a few
times before reaching where they are. Some of them have even completely altered their
job categories, such as from scientist to entrepreneur. Dr. Kuno told us that career life
could be considered not in a step-up matter but in a patchwork style. It partly means that
a piece of knowledge we gain at one point in life may help us in future but that we cannot
expect when and where that will happen. In this sense, we do not need to be efficient or
strategic when learning. Same as the idea of Mr. Naka | noted above, Dr. Knuo’s advice
was to encourage us to broaden our vision in the best way we can try. Dr. Kuno’s
statement also means that it is impossible to make a solid plan in the long term. Rather,

we can switch jobs in the aim of pursuing our interests without feeling afraid of changes.
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2. Sincerity to science

In a scientific field, a leader is expected to have a certain type of attitude towards science
as well as these social skills and mindsets | wrote about above. This attitude includes
honesty to treat every single raw data as important and respect for science in a sense that
the scientist should be dedicated to pursuing the truth. When I talked with Dr. Kobayashi
at NIH face to face, he said to me, “l cannot just ignore results that contradict to my
hypothesis because the truth may exist behind it. And when I publish a paper, I am 100%
confident in every explanation | make to data.” These remarks surely show his sincerity
to science, which | believe has enabled him to gain trust from others. The trust has been
particularly important as he is trying to get many people, from clinicians to investors,
involved in the attempt to make a new drug using the technique he discovered.

Dr. Kobayashi also stated the importance of explaining about the research to public in a
way that can be understood easily by everyone. A part of the reasons is because scientific
researches are supported by public funds in most cases, which means that the researchers
are strongly recommended to contribute to or at least give updates to tax payers. Through
this process, | suppose understanding of scientific research within a whole society is
widely cultivated. Talking about science is necessary especially in Japan, where | feel
most citizens are neither interested in nor supportive to basic researches that take place in

universities and institutions.

3. Interactions with team members
Many of the participants have experienced leading a group at some point in their lives.
Some of them tend to show how dedicated they are to what they are trying to achieve by

working hard to have other members follow them. Others participants tend to put high
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emphasis on talks with members through which they persuade the members into being
committed to the team or the project. | do not think that one method is better than the

other and what we should do is to select the appropriate method depending on the situation.

Conclusion

During the program, | learned that each person we encountered had unique and wonderful
skills. The reason why | used the word “unique” is because these skills differ from person
to person. However, | do think that they have some fundamental skills and mindsets in
common and these are the ones | wrote about. Broad knowledge and communication skill
are the key elements when we try to bring people from various disciplines. Without
openness to challenges, we would miss an opportunity that can lead to a huge success.
Respect from others can be obtained through sincere attitudes.

In order to be a leader in a future, 1 will acquire these basic skills and will remember these
mindsets. In addition, I will try to understand myself deeper and cherish my uniqueness

because that is what can attract others in the end.
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Introduction

In this essay, | would like to describe my experience and awareness about leadership
based on my ‘leadership’ experience during Kingfisher program, although I learnt a lot
about leadership as knowledge from global leaders working at different global
institutions. After my description of my experience, | would present several elements
required to be a global leader so that | can show some connection with my learning
from global leaders during two weeks.

Before participating in Kingfisher program, | assumed that this program, like other
foreign program offered by Kyoto University, would be just a program and we, as
participants, were supposed to attend lecture and discussion provided by global leaders
so that we can somewhat passively learn some tips and lessons concerning global
leadership. This was my first perception to the program name, “Kingfisher Global
Leadership Program”. However, my understanding about this program was suddenly
collapsed after we met Dr. Kuno. She asked us to build up team with ten participants on
the 6th day of this program. Since we somehow managed our tasks by mutual help and
voluntary run our team without a leader, | remember that several members including me
felt embarrassed with deciding leader and sub-leader specifically. After a brief
consideration, I recommended myself to be a leader and fortunately I could be a leader

as a role.

My ‘Leadership’ Experience
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My original motivation to be a leader was, first of all, to maximize the learning as a
team during this program. Secondary, | desired to make us know better so that we can
achieve higher mutual respect with each other. Lastly, | was eager to learn more about
leadership in order to become a better follower in the future.

However, as soon as | became a leader, | encountered the trouble that is in some
sense unique to this situation. That is, there was only one week left and we did not have
a clear goal as a team beforehand, which meant that | needed to propose some vision
and direction. In this first process, | had a difficulty with expressing our goal as a team
clearly and persuasively. Dr. Kuno and several teammates told me to do what | wanted
to do, which relieved me a lot. After reconsideration about my desire and how I can
contribute to the team, | declared that | wanted to make this team more sustainable so
that we could meet up even 10 years or 20 years later to share our recent situation and
inspire with each other. Based on this goal, | finally decided to do two projects (one is
sharing personal life history focusing on past conflicts and hazy feelings / the other is
writing a Thank You letter to each teammate).

Next, | faced another difficulty, that is, how to implement my plan into busy
program schedule. Especially the first project (sharing life history), | designed this by
asking for attendance to as many teammates as possible so that we could know more
detail about teammates and offer mutual feedback. It took at least 90 minutes per person
to share his or her personal history and to response to the shared story by other
teammates. Therefore, in total this project required over 15 hours. In addition, this
project was somehow sensitive and required the atmosphere which accepts any negative
individual pasts and experiences in a positive way. In this sense, | cared a lot how to

make the desirable environment to ‘confess’ personal history. Immediately after
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implementation of this project, | realized how important corporation and understanding
from teammate was. From this stage, | started to become more conscious about daily
communication. In contrast to the previous way of communication with teammates,
which was aimless and mainly for having fun, I changed my communication style in a
way that I can grasp what kind of person my member is, what kind of desire he or she
has, what sort of role he or she plays in our team, and so on, in order to carry on this
project smoothly. Although I could not fully take advantage of this type of
communication, we managed to accomplish our first project by the end of this program.
As for second project (writing thank you letter), | was strongly impressed with my
teammates, writing letter on the return flight despite their fatigue. The letters were
exchanged at Kansai airport and | felt glad that mutual trust and respect could be truly

achieved.

What | learnt from this program

Based on my experience and my learning from global leaders in Washington D.C.
during two weeks, | can present mainly three attributes that are essential to become a
global leader.

In the first place, leaders have to have and express what they want to do. Some
leaders might present their vision and direction with an eloquent speech. Others might
demonstrate enjoyment and meaning of their projects while their commitments or even
their facial expression during their commitments. What is important thing here is that
leader has to convince member that what they are attempting to do is meaningful. This

is crucial especially at the beginning of team-building process in order to motivate
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member to engage team project deeply. And this cycle should be repeated by leaders
once in a while so that members can be aware of the direction of team project.

Secondary, in the implementation phase, leaders have to understand member well in
terms of their characteristics, abilities, and desires in order to maximize their potentials.
This can be achieved through careful communication, which also allows leaders to
obtain a comprehensive and panoramic view on team. By utilizing careful
communication and appreciating member’s mentality and ability, leaders can maximize
the output of the team.

Lastly, leaders have to hold certain competencies. In contrast to my leadership
experience during two weeks (strictly speaking almost one week although), which
would not require a leader to have certain expertise, most of the global projects done by
global institution require specific skill to tackle the complex global issues. In this sense,
in order to make the above-mentioned communication successful, it frequently requires

for leader to have certain expertise and wide range of knowledge and experience.

Conclusion

To sum up, firstly, global leaders should have their own visions, which direct
member and team towards the stated goals. Secondary, they can maximize the team
value by communicating with member and allocating all kinds of resources (including
member’s ability and motivation) for optimized output. Lastly, leaders have to possess
competencies in the related field in addition to wide rage of knowledge and experience

so that they can higher the probability of accomplishment of their projects.
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These are three elements that | come up with in terms of global leadership, and these
could be obtained by real experience and deep self-reflection on a daily basis. There is

no shortcut in global leadership.
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The leadership in the global society

Introduction

During the program, we visited various types of world-leading international organizations
and institutions and had a chance to communicate with people. Through experiencing the
program, | realized the definition of leadership is not clear and furthermore, a leader’s
role and the way to lead a team can change depending on the team’s characteristics.
Therefore, in this essay, firstly 1 would like to describe the common features that | found
among people working there as a basic requirement to commit to a team of the global

society. Then | would like to focus on what kind of mindset the leaders are having.

Three common features

While staying in the U.S., | had various opportunities to meet and communicate with
people working to deal with global problems in organizations such as State Department,
International Finance Corporation (IFC), Washington Post. | found that their attitude for
their job as a member of an organization is one of the models which | should refer to as |
start my career. At the same time, I could have time to interact with people in the position
of leader, such Dr Sachiko Kuno, Ms Keiko Honda of Multilateral Investment Guarantee
Agency (MIGA), Dr Wataru Akahata of VLP Therapeutics and so on. They had a presence
as a global leader and made me feel their vitality. Through communicating with them, |
found three obscure but common points from them, which are:

Good listeners and have an interest in other people.

Always have a broad vision.
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Think in a positive way.

The first one is about their attitude to communicate with people. Even though I like
listening to people’s stories, | often regard harmony of conversation is the most important
and tend to think about the way to make the conversation fun by controlling how | react
to the conversation. On the other hand, they seemed happy to get to know about other
people’s story and it is not for getting along with them but understanding them and having
a constructive discussion with them. In other words, it is required in a global society that
the ability to enjoy the process of exchanging opinion and make a conclusion under the
environment where people from various background work together. Regarding this, |
realized sometimes | should take one step further in a conversation to understand the
opponent’s value and then to have them understand myself.

The second point is what | was startled the most. Till then, | was thinking that to improve
one’s expertise, being shortsighted is something inevitable. However, people | met in
Washington always gather information so as to make the best use of their expertise. | have
had heard of the importance of looking at the world with a wide viewpoint so many times
and with this experience, finally, I could clearly understand the reason for the importance.

To exploit my expertise in the future, 1 keep in mind to

have such a perspective.

Although the last point, being positive, is an abstract expression | strongly felt that
impression from all of them. | believe this is a crucial mindset to keep moving ahead in a
tumultuous global society. If anything, | have rather a positive personality and I will try
to make myself think in a positive way whichever the situation I am in. These are three

features that | found people working in global environment commonly have.
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Taking the leadership in the global society

It goes without saying that leaders like Dr Kuno and Ms Keiko HONDA of MIGA have
these features. However, | realized that taking leadership in the global society is still
difficult even for someone who owns the features when | heard about the leaders’ career
path. For example, Dr Kuno talked her experience of developing new drug two times and
how challenging it was. She explained clinical trial required for new drug development
and according to the explanation, there are three phases of the trial obliged for the drugs.
The probability of succeeding development of the new drug is said to be 1/20,000. | was
impressed by her passion and responsibility for her project when | heard about it. | had
the same impression when 1 talked to Ms Honda and Dr Akahata. It seems the passion
and responsibility enables them to have tender strictness to sort out opinions and strength
to lead surroundings. Another idea that | found important for global leadership is to
facilitate corporation among members. This came from a story told by Dr Kuno. In the
story, she said that to make one’s mission completed and to make one’s vision realize,
one of the factors of success is to work in a team with diversity and get synergy by
interacting with each other. | think whether a team can create synergy between them or
not can change depending on how the leader approaches the team to have every team

member involved to the team effectively.

Conclusion
As above, to be a good listener and have an interest in others, to have a broad vision, and
to think in a positive way are a basic attitude to join a group of the global society.

Furthermore, as a leader of the group, having passion and responsibility toward the
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mission and to facilitate corporation among team members enable to make a result.
When it comes to dealing with problems of global scale, it seems to be required to seek
for the prosperity of all human beings and free from one’s particular interests or benefit.
However, in reality, various relationships including interests or benefits in the society
cannot be ignored. And this power balance seems to make the precondition of a global
problem fluctuating moment to moment.

Even under such a condition, | believe that having these attitudes and mindset will help
maximize one’s ability and be of some help in the global society. I will achieve my way

of being a leader bearing the elements in my mind.
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Leadership required in the global society

Introduction

What kind of competence is required for global leaders?

First of all, I would like to say this question does not have a single, absolute answer. On
this condition, this essay focuses on some points about how leaders should perform in a
globalized workplace.

When | applied to Kingfisher Global Leadership program, | appealed people can be a
leader through utilizing their own strength. From my leader experience at my high school,
I wrote “The role of a leader does not necessarily be restricted to manage or unit
organizations in the business field.”. In my application letter, | insisted even a writer could
be a leader in a globalized world. However, to be honest, 1 wasn’t confident of my view
because | still had a stereotypical image about a global leader who was strong and
charismatic.

Through this program, | could make sure my statement was not wrong. We met leaders
or authorities in their fields and all of them showed the different types of leadership in
their own way. Some expressed their burning passion in front of everyone, others seemed
perfectly cool.

However, there must be some competences which all the leaders should be required. In
my view, building a trusting relationship with followers is supreme for global leaders. ( In
this essay, according to the talk by Dr. Sachiko Kuno, the CEO of S&R Foundation, the

word “followers” is used instead of members or teammates. ) This is because a reliable
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relationship seems to be the only thing to unite and lead people with culturally different
backgrounds. No matter what kind of fields leaders are in, or no matter what kind of
characteristics they have, the competence to build a great team with foreign people is

indispensable.

Don’t criticize. Compensate each other.

A complementary relationship is the fundamental of trust. During this program, we,
program members, decided each member’s position and made a team. After a few days,
some frustration came out from the team leader. Then, Dr. Kuno who had managed two
companies advised us. She said “You should not criticize your team member in front of
other followers. For example, if you notice your leader’s work might be imperfect, you
should follow him or her. This is a good team.” At first, | was a little doubtful about her
statement. Unless a leader notices his or her flaws by himself or herself, followers have
to undertake the burden. It seemed quite illogical for me. However, | realized keeping the
air around the team comfortable had an influence on the outcome the team could make.
If they have a successful relationship, teammates can bring their hearts together quite

easily.

To build a team which followers spontaneously take an action..

Although followership must be necessary for followers as Dr. Kuno said, leaders
should take the initiative to make followers compensate each other spontaneously. To give
an example, Dr. Sawa Ito who worked at The National Health Institute supervised
students from completely different nations in her laboratory. Through their conversation,

I could easily guess Dr. Ito faced each student sincerely. They voluntarily helped her work
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well. It was the evidence that Dr. Ito succeeded to build a faithful team that followers

naturally take an action for the group.

To clarify what followers need.

A leader should clarify what followers need, want from him or her. This action should
be taken from a leaders’ side because, without good followers, leaders could not take a
leadership role well at any time. Especially in a global world, each follower with a
different background faces with different obstacles such as linguistic, social, religious or
other barriers. For instance, during this program, | became a sub leader of program
members. Since all of my followers were senior to me, there was a short distance between
followers and me. Referring to Dr. Kuno’s talk, | tried to visualize what followers wanted
the leader to do. Thanks to her advice, we shared each follower’s thought on what kind
of role followers required to the leader or what kind of supports they did not need. Also,
| tried to spend time with them as much as | could to open up to them. Finally, our

relationship got much closer.

Do not kill your individuality

I got an impression about a leader’s individuality through comparing two global leaders
I met. Keiko Honda, a chief of MIGA ( Multilateral Investment Guarantee Agency ) and
Hiroshi Naka, Vice President and Auditor General of World Bank Group. These two
leaders took a completely different leadership. Ms. Honda was a typical global leader.
She had a clear vision and talked quite logically and confidently. Moreover, her energetic
attitude looked very charismatic. On the other hand, Mr. Naka was gentlemild and calm.

Although he was not a leader who leads enthusiastically at the head of his followers, Mr.
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Naka was highly evaluated. Encountering two types of leaders who achieved results in
their own way, | concluded we can become a leader through utilizing our original

characteristics and advantages. We do not have to fit ourselves to “an ideal leader”.

Self-disclosure

A certain level of self-disclosure is effective even though they are just business
colleagues. A leader must began at first. Unless a leader disclose himself or herself, no
followers are willing to do.

During the program, | began to reveal my past including some painful memories first
and foremost. After my self-disclousure, every member started one after another. Self-

disclosure is an important part to build a faithful relationship.

Conclusion
To sum up, in order to build a trusting relationship to unit and lead a group of people

from overseas, the way to deal with followers are significant. Refrain from criticizing
each other, Visualize followers’ need, and do not hesitate to express personalities------ :

These are not only the key points of human relations but also the meaningful competences
for a leader in the global world.

With Dr. Kuno at the head of the list, I had an opportunity to see a number of great global
leaders through this program. Using the program experience as nourishment, | would like

to seek my own leadership in the current globalized world.
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Leadership in today’s globalized society

i Introduction

In Kingfisher Global Leadership Program, participants visited various
international institutions, and discussed many topics with global leaders. Throughout this
program, we always thought about a challenging and difficult question. It is “What’s the
global leader?”

According to guidelines for applicants, one of the purposes in this program is
to deepen understanding about leadership required in today’s globalized society such as
abilities, skills, and attitude. This program provided us with enough opportunities to
consider such global leadership. During the day, we visited many institutions, listened to
lectures, and had constructive discussions. The global leaders we met in this program
were not only intelligent, but also lots of personality. They advised us about our career,
problems, even lives. In this program, we found role models for ourselves.

Additionally, even in free time, we always thought about the question “What’s
the global leader?” In this program, participants had to elect our own leader and sub-
leaders. Our group was required to unite. As Dr. Kuno said, excellent group acts with a
leader as the central figure. After electing a leader in our group, participants started to be
seriously conscious about leadership. It is natural that a leader and two sub-leaders do it.
However, all of the members in our group started to think about leadership. Deciding a

leader in a group provided chances to discuss leadership.
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This report introduces impressive global leaders | met in this program, and
experiences relating to leadership in the program. Following that, it also shows my idea

about global leader.

ii.  Global leaders | met in the program

As | stated before, participants visited many institutions, where they met a
number of global leaders. Although it is better to introduce each of them in detail and
show how significantly they influenced us, on account of limited space, it is difficult to
write all of them. Therefore in this part, I would like to introduce my impressive
interactions with four people: Ms. Honda, Mr. Yanagitani and Ms. Tanimura, and Dr.
Kuno.

Ms. Honda is executive vice president and chief executive officer of the
Multilateral Investment Guarantee Agency (MIGA), the political risk insurance and credit
enhancement arm of the World Bank Group. We participants visited MIGA, and acquired
a great chance to talk with her. After her short lecture about MIGA’s structure and role,
she gave us opportunities for questions. One of the questions was related to her passion
toward life. Introducing her history and career, she showed the source of passion.
Listening to her story, I was strongly impressed by her attitude toward life. Each of her
words is clearly pronounced, and full with confidence. In other words, she seems
endowed with “self-efficacy”.

Mr. Yanagitani is a pianist, one of Canada’s most promising young concert
artists. Also Ms. Tanimura is also Japanese promising violinist. 1 got to know them by

chance in a dining room of Evermay. They are friendly to us. A few days later, in a
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farewell party, we participants luckily got the chance to listen to their concert. When |
saw they play music, | was overwhelmed by their performance. Although they are always
with smile, once they hold instruments, they utterly change their countenance. Listening
to their play, I partly understood their professionalism toward music. | wonder how much
effort they made until such great performance.

Dr. Kuno is chief executive officer of S&R foundation. Throughout this
program, we participants got some chances to talk with her in a long time. In a weekend,
she invited us to dinner in a restaurant. During the dinner, | asked her advice about my
career. She talked about the importance of a strong vision. Having a vision is not only
strengthening myself but also attracting other people. She often said, “imagine the view
from the top of mountain”. In my case, | tended to think about my career from the
perspective of the foot. Contrary, she puts high value on strong vision in the future. When
I listened to her words at first, | couldn’t understand its true meaning. However, after
coming back to Japan, I feel | can understand part of what she said. | keep the importance
of the vision in my mind.

Through meeting various people, | deepen my understanding toward leadership
required in today’s globalized society. Specially, | learned importance of self-efficacy,

professionalism, and a strong vision.

iii. Leadership experiences in the program

In this program, participants had to decide our own leader and sub-leaders.
According to Dr. Kuno, one of the purposes in this rule is that participants should
experience risk management. In emergency, any group has to act all together. A leader

must show his or her direction. Sub-leaders have to understand what a leader consider
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and transmit it to other followers. Also followers are required to grasp what sub-leaders
said and follow it.

As one of the followers, I got chances to observe our leader and sub-leaders. In
our group, there are two types of candidates for leaders. One is a perfect leader. This type
of leader doesn’t need other’s help. He or she presents a goal to others, and leads them to
it. Another is an insufficient leader. Contrary to a perfect leader, he or she doesn’t
necessarily do everything. However, in general, this kind of leader possesses some good
personality. Because it attracts followers in the group, followers come to help their
insufficient leader. Therefore members can compensate for their leader’s lack of abilities.
In our group, there are such kinds of people.

Needless to say, a perfect leader is desirable. Throughout history, we can find
various types of perfect leaders. On the other hand, there are not so many people who are
endowed with this kind of talents. However, today’s globalized society demands
enormous amount of leadership in a lot of groups, institutions, and companies. As far as
I’m concerned, it is difficult to provide perfect leaders to all of the demands.

If so, we should pay attentions to another types of leaders: insufficient leaders.
Even though candidates for leaders are not gifted with all of the talents for leaders, if
followers could help him or her, then they should become leaders. At first it is possible

other potential leaders.

iv. “What’s the global leader?”
In this report, firstly I introduced global leaders, and what I learned from them.
Secondly, | talked about our leadership experience in the program, and my idea about two

types of leaders. In this final part, I would like to try answering the question “What’s the
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global leader?”

My definition of global leader is the person who copes with the global issues:
war, international economy, global warming, and more. To be a global leader, we are
required to believe our passion, and possibility. Professionalism toward jobs helps to
achieve great work. Moreover, having a strong view is significant.

If a person is endowed with these gifts, he or she will be a perfect leader.
However, without some of them, we could be a global leader as an insufficient leader. If

so, we should know how to acquire reliance from others.
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Through the KingFisher program, we grabbed so many ideas about leadership. Before
starting the program, we were asked to define the leadership. | answered that, “Leadership
is the power which can encourage the people in the world to take and keep actions by the
vision (telling that the world need you) and the empathy (telling that | need you.).” As
you see, | was focusing the leadership which works towards the others. However, most of
the ideas we learned in the program are about the leadership towards him/herself, the
inner leadership. Dr.Kuno stated “ the leadership is a function to reach the goals.”
Simple decision making system empowers the team because clear way to make progress
will be shown in that system, so we need a leader in the team as a decision maker. Still,
it is just a function. No matter whether you are a leader or not, you have a responsibility
to make value as much as possible. This means everyone should have inner leadership
and everyone has the potential to be a leader in your way in a function. Therefore, the
concepts | will write down about leadership are the lessons for everyone who wishes to

reach any goals or who wishes to be matured as one person.

-Hold your Hypothesis anytime you take actions.

If you would like to lead your life by yourself, you need your hypothesis. When you take
actions, you are investing your time to that action. What return do you expect from your
action? —This is the concept of hypothesis. Whether your hypothesis is correct or not

Is not so important. Even if you have a incorrect hypothesis, you can take steps from that
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action because now you know that you do not have to test that hypothesis anymore and
that is the return for your invested time. Once you have a hypothesis, believe it until it
will be tested. Any innovation originally start from small ideas, hypothesis. Dr. Kuno
gave us the theory of change. It tells us that, once we get the new ideas, 1% we need inputs
to guarantee the quality of the ideas. Then, you can break down the concepts into some
hypothesis, so take actions to test them. Every test, you can get the output and it tells you
the result of tests so that you can modify your hypothesis into next phase. You go though
the pathways again and again and finally get the result that you can see the change you
want. This is the outcome from invention. Now, you can design that change, and it will
be called impact from innovations. — Yes, it is a long way to reach innovation, but now I

understand the importance of small hypothesis in every action.

-Leader is the person creating the Rhythm.

To enjoy the moments, people need rhythm. How we can make it? One important ability
is getting know the rules of game as soon as possible. Dr.Kuno told us that in the life, we
have two types of game; High risk/High Return OR Low risk/Low Return. Off course, in
each game type, we should take different strategy. Good leader can recognize that
difference and control the situation to shift one from another in the good timing. When

the rule of game is changed, the rhythm is going to be changed.

-Lead your life by your own.
Both 2 concepts above are important to notice that you are the owner of your life. If you

have this notion, you can easily follow your fate. It may sound contradictory. WWe met so
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many leaders in the program and many of them stated that they never imagine their career
life 20years before. | guess it is because the more you own your life, the more moments
you have when you should make decisions and the series of decision make that person’s
fate unique. They understand that so that they can “ENJOY and LOVE” their fates, all

life moments or missions they never imagined years before.

- Keep The Sense of Complexity.

I would like to end my report with the words from Dr.Joe from Hoover Institute.
Nowadays, the issues we face are really complicated. All have the long backgrounds and
tradeoffs. He told us that leaders are often expected to have “clear visions” but at the

same time we have to keep the sense of complexity to stay as a deep leader.

So many men, so many leaderships. Thanks to all the supporter for this program, I got so
many inspirations about my life. | am so excited to own my life and become a leader in

my way.
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Skill set and Mind set that Global Leaders have

0) Introduction
Although leaders we have met in each organization have very different background and
personality and are so diverse, | would like to mention some skill set and mind set that |

believe most of them have in common.

1) Communication and Networking skill

I have noticed that many of leaders we have met in each organization have extensive
communication and networking skill. First of all, they have clearly conveyed what they
are researching, what their purposes are, and their motivations, even though we, the
participants are all from different academic or cultural background. I have realized
that I am not great at explaining my research topic, especially when I’'m talking with
people who doesn’t have social science background. Also | have noticed that | am not
comfortable with talking to new people, especially people from different academic or
cultural background, and people from different generation. However | have learned how
significant it is to “be bold” and talk to those people and try to network with them.
Secondly, not only that they are good at strategically networking, but they also value
“incidental networkig” which they are not intended to, and turn those networking into
“destiny”. Having seen that most people that we met during the program “didn’t intend

to” to work at the organization that they are currently working at, but somehow
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“happened to” work there, 1 would like to keep this in my mind and try to be open and
talk to people from different background. During this program, even though I didn’t
meet many people who have gender studies background, quite a few people gave me
some information on good university for studying gender studies, person who works for
gender related project in their organization etc, which I didn’t expect. Networking is one
of the things that I am not good at, but it was good experience and training for me to try
on it during this program.

I have also learned from the participants of this program, who are going to be global

leaders, how to communicate and network with people.

2) Being hardworking, constantly proving hypothesis

Also, I believe that the hardworking attitude that they have make this coincidence
happen. Dr. Ueno told us that he has always had hypotheses in his research and
constantly checking them, and if they are not correct he just prepares different
hypothesis, since he was high school student. | was impressed and understood that this
is the attitude that 1 was missing. For instance, | am interested in many topics in gender
theory that | can’t decide one topic. However, I have learned that | should not make an
excuse but rather should at least try to deepen understanding on my research and
prepare my hypotheses. Having learned this, | decided to read one article which is
related to my field per week, so that I can have better hypothesis about international

development and gender theory.

3)Be passionate but you have to do what you are good at, not what you want to do
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One thing that | have learned especially from Mr. Masuoka, from World bank group, is
that it is crucial to be always passionate about what you are doing in your career. He
told us that since he has been working at culturally diverse workplace, he has often
miscommunication with his colleagues, and sometimes the miscommunication triggers
big damage to his work. However, he stressed that even though miscommunication
constantly happens, he is confident to say that he enjoys his “dream job”. I noticed that |
also have similar passion on international development, which made me confident. |
also realized that being passionate about something makes you look attractive, which
makes communication and networking smooth.

Dr. Akahata also mentioned that his definition of success is to do what he wants to do,
and | felt that | have same motivation for my life.

Another impressive phrase was that “You have to do what you are good at, not what you
want to do” from Dr. Kuno, which means you have to find what you are good at. For me
it was shocking because | have always considered what | would like to do, and have
done anything to achieve it, even if I am not good at it. At the moment I do not come up
with definite skills that I am good at, so in the next few years | will try to find them, and

connect them to what | want to do.

4)Having a clear vision

I was shocked when Dr. Kuno told us that when you have a vision which is not concrete
it is not a vision in the presentation about her definition of leadership. Although | was
proud of myself that | have a vision or goal in my life, this moment I noticed that I do
not have a vision at all. She explained that you have to have a concrete plan of how you

are going to achieve it, if you say that you have a vision. | have seen that other global
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leaders working in D.C. also had a clear vision of what and how they want to achieve in
their life.

My vision so far is to create a society without any gender stereotype, and provide
opportunities and choices to every person regardless of their gender so that anyone
could maximize their happiness. So my next step is to find a concrete plan of how |
want to achieve gender equality in developing countries, and | would like to do this by

reading articles, and interning and experiencing different projects at UN Women.

6)conclusion
I would like to conclude that this program was a great opportunity to know what kind of
mind set and skill set you need to succeed in global society, and also to find next steps

to be a global leader myself.
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Leadership in the global society

Introduction

This essay intends to discuss the leadership required in the global society, which can be
called Global Leadership. But, what is the difference between Leadership and Global
Leadership? The former may have the broader meaning than the latter, since the adjective
of “global” has restrictive roll in this use. Therefore, in this essay, | will first argue the
leadership, and then consider what condition the adjective “global” adds to the notion of
leadership. The idea of leadership in this essay is based on what I learned from the
experience in the Kingfisher Global Leadership Program, so it will not be a universal

argument.

On Leadership

Considering what | learned through the program, | will define the leadership the global
leaders had as “propulsive energy”. The leaders we met were all very powerful. | have
reflected what makes them so energetic, and | came up with three qualities that drive
them: curiosity, positive mind and self-efficacy.

Firstly, the leaders we have met were very curious about what they do for their project.
I could tell the words in their lectures were true, which shows they were all active and
focused on their own project. | suppose this mindset is what enables them to take heavy
responsibility. The global leaders of World Bank Group exemplify this quality. They were
all eager to know about the poverty in the world, and took heavy responsibilities to solve

the problem.
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Secondly, the leaders all had positive mind. When | met the world-leading pianist Ryo
Yanagisawa, he has just finished his recording, and it was 1 A.M. However, he was
positive, energetic and kind enough to talk with me until morning. Dr. Akahata from VLP
Therapeutics has taught us about the importance of being positive about future. When
people invest to the start-up company, they foresee the success of a decade later. You have
to dream big and be positive, if you want to make an innovation.

And thirdly, the leaders had high self-efficacy. This is the most important attitude for
leaders, because you would not be able to take action without it, even if you had curiosity
and positive mind. Curiosity may sometime drive you to different career path, which will
cause you anxiety about your future. Positive mind can sometimes result in mere
optimism without endeavor. Self-efficacy supports and balances these two qualities. An

excellent leadership emerges from all these three features.

On Global Leaders

As discussed above, leadership is a propulsive energy supported by curiosity, positive
mind, and self-efficacy. How about Global Leadership? What change does the adjective
“global” make?

I believe the flexibility is required to leaders in global society. When it comes to global
society, multicultural communication plays an essential role. The local culture cannot be
applied in the global society. Therefore, one has to have more liberal mind in order to be
a global leader.

I consider that the difference in career path is a good example to contrast local leader
and global leader. In Japan, a change in one’s career path is not preferred. Hence, having

a blank in a career path often becomes a serious obstacle to your life. When | talked about
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this to FSI (Foreign Service Institute) students, they were all surprised. Many of them
took a gap year and did not even think about becoming a diplomat. What is more, one of
the students used to be a fisherman! He has already travelled around the world as an
American diplomat when | met him. It is totally evident that Japanese common sense
cannot be applied here. Therefore, a global leader’s mind should be flexible enough to
accept the people who are not usually accepted in their home country.

Not only should global leaders accept others. The global leaders themselves can also
pursue flexible career paths in the global society. In the global stage, they are released
from local career path bias. The global leaders we have met in the program did not pursue
straight career path. Many of them have told us about their story, using the word
“unexpectedly.” They did not have a concrete career plan for their whole life. Instead,
they have often experienced unpredictable change in their career path. | suppose Dr. Kuno
and Mr. Takahashi are the best examples. Dr. Kuno used to dream to be a scientist, but
happened to become a bio-tech entrepreneur. Mr. Takahashi from IFC (International
Finance Corporation) used to be a management consultant. He later went to a graduate
school, and then, unpredictably as he said, became Bhutan Prime Minister’s Fellow. You
“happen to become” a global leader. As Dr. Kuno stated, “if you want to make an
innovation, be ready to leap the gap.” If you want to be an innovative global leader, you

have to be bold enough to change your career path. A global leader has to be flexible.

Conclusion
As | argued, leaders have propulsive energy, which is accelerated by their curiosity,
positive mind and self-efficacy. And the adjective “global” here has the nature to add

“flexibility” as another feature. To sum up, leadership required in the global society is
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flexible propulsive energy freed from local cultural restraint. | accept that | have done
here an abstract logical argument, but it is definitely true that the global leaders we have
met in the program had this quality.

When | applied to this program, I only had curiosity. | had very narrow view about
career planning, which gave me a huge pressure about life. 1 used to think that every
excellent person has perfectly planned their career path, doing only what is required for
the goal. However, most of the global leaders we have met were opposite from this. I used
to make a plan for my future, not working very hard on what I am doing now. The global
leaders, on the contrary, focused and worked hard on their project, accepting the drastic
change of their career path that comes as a result of their work. Meeting such an excellent
people crushed my narrow view of life. Now | have much more positive mind and
flexibility, although still working on nurturing my self-efficacy. Thanks to this program,
I am now far more confident to open up my own path. | am deeply grateful to everyone

concerned to this program for letting me have this precious opportunity.
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Global leadership: True leadership needed in global society that | thought after Kingfisher
Global Leadership Program

With the expand of globalization, new working styles and business models can be seen in
various fields. At the meantime, what globalization really is remains disputable, as well
as characteristics that an individual should own to be called a globally leader. In the past,
global leaders are thought to be good at English, and know well about developed countries
such as America or Britain; while in current world, with the dramatic growth of countries,
Brasil, China and India, global leaders are expected to own far more characteristics in
order to gain success world wide, to handle more complicate problems and conflicts and
to have various skills to deal with various circumstances in which they are under, making
it more trying to clarify true global leadership. We can, despite factors stated above, still
name several characteristics a person should bear to be a good global leader, which are
the same to any individual living in any country. My essay will write about my experience
visiting international organizations through Kingfisher global leadership program, and
will shed light on characteristics needed by global leaders, on my understanding on true

leadership, and on what | have learned throughout the program.

o Thinking independently

Initially, before talking about leadership in a global scale, priority should be given to how
to be a leader. To be a leader, whether in a global environment or not, one should think
independently. For one thing, in this world filling with information, people can easily
access vast information and different perspectives even focusing on one event. A leader
must know clearly that each individual speaks for his own perspective due to personal
reasons so that leaders should think independently without being influenced by any
certain view point. When | was visiting the State Department with the Kingfisher group,
| received several lectures about nuclear nonproliferation. When talking about global
issues, there are always various perspectives held by different scholars, and there were

different policies taken by different presidents. We cannot say any single one of them is
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right or wrong, but we have to make our own judgement based on others’ opinions being

a leader, the one making ultimate decisions.

For another thing, only when a leader holds a clear perspective and target, will the others
follow his or her lead to make effort for the best of the organization. If a leader were
incapable of thinking independently, then the whole group would work like a heap of
loose sand, needless to say, making no achievement. A leader should make people trust
that under his or her lead, the whole group can step on to a right direction, can gather

together to fight for the target, and can gain significant achievement.

o Taking responsibilities

During the two weeks, the whole group of us acted as a group so we selected a group
leader and two subleaders in order to accomplish the work efficiently. 3 of us volunteered
to be leaders, but | did not. | felt that I am not capable of leading a group and care about
everything, and | also fear making any mistakes. However, after the two weeks, |
witnessed what an individual can gain through being a leader making me regret failing to
taking the challenge. Dr. Kuno talked about “High risk high return, low risk low return’,
which impressed me the most. Sometimes, taking risks of making mistakes means more
achievement, so | will definitely challenge myself to be a leader in the future. Leaders
usually make more efforts, due to being burdened with numerous responsibilities from
taking care of group members, yet gain more achievement and receive more praise. There
are more and more opportunities than in the past as the business becoming globally, which

makes taking risks to be a leader more profitable.

o Encountering various cultures

In this world of globalization, it is vital for a leader to interact various cultures, consider
an issue from distant viewpoints and not being narrow minded. In current days, it is
common that a leader leading a group with different background and cultures as well as
a group following a leader from a different country with them. For instance, when a group
of American people and Japanese people are working for one work, the way they treat
working and cooperation is different; while individualism is a core of American value,

Japanese culture high values the hierarchical structure of social life, hard work and
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achievement. Leading a group like this makes it important for leaders to show understand

to various cultures and values, and also the anxious desire towards differences.

o Knowing the others

In the Hoover Institution, we had a discussion on Asia affairs and Democracy, from which
| found that there are different opinions among leaders from different countries, which
actually caused arguments, misunderstands or even conflicts. If they are more willing to
think for other countries’ benefits and concerns, then more conflicts would be solved.
Also, in the State Department, we had a model Un practice, where | learned about
negotiation. Global affairs cannot be solved without negotiation, and the most significant
thing in negotiation is to think about what the opponent need and what they are willing to
pay for. Therefore, knowing others bespeaks it a wise choice in this global world. It is the
same way for leading a group to accomplish a work. Knowing others benefit a lot by
understanding why they took such actions and what to do to solve conflicts in a peaceful

way.

All in all, the chance provided by Kingfisher global leadership program is significant for
me as | was encouraged to think about true global leadership, and | feel that | have the
courage to admit my limitations, fear no challenges, be able to stand up for what I believe
after the program. | firmly believe that one should be able to think independently to lead
the group to a correct direction, one should know how to encounter various cultures and
values, and one should also be capable of thinking about affairs from other people’s status
in order to avoid conflicts. Global leaders need to own characteristics that are stated above,
but no only the named ones. My hope here is that more people will enjoy being a leader
in global society and search for more characteristics to be a good global leader shining

their lights to let the whole world see.



