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Tasuku Nakanishi

Faculty of Law, 4th year

Before the program, even though I had an experience of living in Australia as an exchange
student, 1 merely had a vague idea about what are obstacles for Japanese to be a global
leader. However, now, having done the Kingfisher program and shared valuable time with
wonderful people, 1 got a conclusion about global leadership. To put it simply, my
conclusion was that things needed for a global leader are not so much different from what
it takes to be a great leader in Japan. Even after having many discussions with people in
the program, | thought that even in a global context to exert leadership primarily means
to lead people by sharing vision and showing passion (regardless of his or her position),
which is not so much different from what | have heard and learnt in Japan. What leaders

have to do does not essentially vary according to what organization they belong to.

Having said that, as Japanese people, including me, have been leading a life in a unilateral
society, being surrounded by many like-minded “Japanese”, it is certainly difficult for us
to show the same leadership in a global occasion. The language barriers is one thing, as
many of you may think, but not a solo reason. In the following, | would like to talk
especially about difficulties for Japanese to be a global leader, drawing on things that |

have learnt from the program.

First of all, in order to be a leader in a global occasion (e.g. international organizations or
companies), Japanese people need to realize that the organization they belong to in their
country is a warm systemized organization which is so called Japanese seniority and life-
employment system; also they have to realize that the average global way of career
development is different from that. As often the case, in the Japanese system, leaders do
not have to possess a leadership capability, but the system itself makes them a “leader”.
Even without sharing vision or empowering their colleagues, they are recognized by their

junior colleagues as a “leader” merely because they are senior or have served for an
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organization for a long period. It does not matter if they are capable of being a leader. On
the contrary, in a global setting, it is not the case; generally, people develop their own
capability to serve for a certain position. Workers travel multiple organizations with their
capability. In that field, what makes people a leader is not necessarily a position or years,
but a leadership capability itself. Japanese people first of all need to understand this. If
Japanese people keep relying on the Japanese system, where the organizational system
itself have them a leader, Japanese “leaders” can do nothing in a global setting: they may
just rely on their position, doing nothing necessary for a leader. Having said that, needless
to say, there are some Japanese who possess leadership capabilities; what is important
here is that realizing the peculiarity of Japanese system (or more broadly of its society)
and thereby reconsidering whether or not oneself has leadership capabilities. These are

the foremost things that Japanese people have to do in order to have a global leadership.

From the program | learnt there are some concrete skills (or things to do) necessary for a
leader in global settings. The first thing is to show a vision to their colleagues to guide
and unite them, as | slightly mentioned above. Every leader we have met during the
program had a strong vision as of what they want to achieve with his or her team. This
sharing-vision skill seems to be of greater importance for a global leader than for a
domestic leader. Even Naka-san, a Ministry of Finance employee sent on a loan as a vice-
president to World Bank, told us about the importance of sharing vision with his own
story at the Bank. As Naka-san mentioned in his story, there are some reasons why this
skill needs to be cared. As mentioned above, in Japan “leaders” are often defined by
having superior positions or long years of serving; people tend to turn their ears to what
“leaders” say whatever they say because they are high-positioned. This actually works
well in terms of sharing a vision for a “leader”: even without clearly stating their visions,
they easily make their colleagues understood about their way of thinking (since people
listen to him!). However, in a global context, where there are diverse people from various
backgrounds with their each own strong capabilities, leaders’ voice with no meaningful

content cannot reach them. Instead, if a leader wants to convey his or her message to
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people in a global context, they need to clarify their vision and clearly communicate it in
an appropriate way: they may need to consult with professionals about how to make their
vision clear and talk to their colleagues one by one when necessary as managers in World
Bank do. What you have to do to be a global leader is not an easy unconscious job, but

rather professional skill and reliable relations with colleagues developed over time.

One more thing that seems to be important for a good global leader is to have a good
followership at the same time, as Dr. Kuno told us. Visiting various organizations such as
World Bank, MIIGA and NASA, which are tackling global problems going beyond the
border, | again strongly felt the fact that what one person can do alone is unsurprisingly
small compared to the hugeness of global issues. Needless to say, people we met during
the program are all great with amazing professional capabilities and are tackling global
issues, which is admirable; however, though they are such a great person, they need to
cooperate with vast number of people in order to truly tackle (i.e. solve) a global issue
which is complex and entangled with each other. This means that they have to cooperate
and work in multiple teams. Thus there are chances that they are sometimes a leader and
sometimes a follower. In other words, global leaders who are supposed to deal with global
issues need to have both a great leadership and great followership. When one think about
to be a leader, they tend to think only about leadership, which however is not enough. To
be a global leader in the true sense means to have a great followership: they need to
flexibly change their own role according to an occasion and a team. Also it is mentionable
that followership and leadership have things common with each other; for instance they
takes an attitude to respect and listen to what others say, skills to convey their thought and
so on. Again, compared to Japanese organizations where people are somehow identical,

it seems that global settings demand leaders more of good followership.

Though I mentioned several difficulties for Japanese, | strongly believe that the leadership
in Japan is not essentially different from a global leadership, which means that Japanese

can be a global leader if they make an effort. Japanese can be a global leader and there
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are in fact many role models out there if you look for; this might be the best lesson that |

got from the program in terms of leadership.

Last of all, I would like to say thank you for all people who have kindly contributed to

this program.



2016 4% Kingfisher Global Leadership Program Z 1=

Shota Yamamoto
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The main theme of this program is “global leadership”. I would like to describe
what kind of skills or behavior is required with two steps; what is needed to
be a leader and how to make it work in a global society. Through the program,
I found mainly two things needed to be a leader. One is to share your
awareness of the issues and the other is to be worthy of being trusted. In
addition to these, one must understand his/her identity in order to work in a
global field.

Firstly, I would like to explain leadership in general. The role of a leader is
literally to “lead” the team. Therefore, a leader must have a goal and a vision
to which he/she wants to lead the team, and show it to the team. He/she has
to have awareness of some issue so that he/she can obtain a clear vision. The
problem is usually more than just one leader can handle, therefore he/she
should share his/her issue with the team, which requires communication
skills.

Communication skills are also useful in terms of management. One lecturer
in this program told us that management is different from leadership because
management is rather one of the skills than leadership. I also admit that the
leader cannot manage all of the members if the team is too big. Knowing the
situation in which each of the members is and their motivation resources
makes it easy for the leader to maximize the ability of the team. Therefore, it
is desirable that a leader manage as many members as possible.

In Japan, especially in Shukatsu (job hunting), the word “communication
skills” are used as a kind of buzzword and we do not have a concrete concept.
I would like to explain the ways which the lecturers told us to involve others
and share your awareness of the issues.

If you want someone to join the team, you should be humble and respect
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him/her. It is required that you know his/her skills and abilities well, and
make the reason why you need him/her very convincing. You also have to
assign a worthwhile job which can motivate him/her to use his/her skills. In
this example, the job itself is incentive. Although wages or social status also
can be incentive, it 1s difficult for some institutions such as NPOs to offer
them. Therefore, it can be said that a challenging job itself is more general as
incentive. A leader must enhance the awareness of the issues so that it can
make others also want to tackle the problem.

A leader also need to be able to present their vision and background stories
with passion. The social entrepreneurs whom we met in this program give
“elevator pitches” which are presentations around only thirty seconds and
about theirs projects, in order to attract investors.

Not only passion, but also rationality is important. If the team loses clear
numerical goals during its activities, the members will get less serious and
less tensed, and not be able to achieve any success. It is obvious that no one
will get interested in and support such a team.

Secondary, a leader must be the one whom the members literally want to
follow. A good follower makes a good leader, and a good leader makes a good
follower. A leader needs to be trusted by the members, which means he/she is
supposed to be hardworking, consistent with him/herself, and cultured. A
lecturer told us about a “T shaped” worker as one of the role models. The
horizontal line of “T” means “to be a generalist” and the vertical line means
“to be a specialist.” In short, this concept tells you to be a hybrid of the two.
Moreover, a leader is not always loved by all of the members. When the team
cannot reach a consensus, it is the leader who must choose one option and
deny the others in the end, although they can have some objective ways to
reach an agreement such as voting. We learned that reforms cause pain, but
a leader i1s always forced to make a choice even without such reforms, and

he/she gets hated by some of the members. According to one lecturer, looking
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back history, people who had pain assassinated their leaders who failed to pay
attention to and to take care them. It is important to have skills of ice
breaking and maintaining good relationship as some of communication skills.
With those skills, a leader will find out each member’s characteristics and
then be able to trust them, which is required in order to be trusted by them.
On condition that a leader trusts the members, he/she has to decentralize
his/her power and make the team structure under which the decentralization
will work effectively.

Finally, I would like to state how to make leadership described above work in
a global society. In actual fact, it seems that the lecturers do not see any big
differences between mere “leadership” and “global leadership.” This might be
because they are used to work in global field. Therefore, it is helpful to think
about what working globally means. The most distinctive and important
factor is cross cultural understanding. One must know him/herself deeply if
he/she is to get along with people with different cultural backgrounds. Having
various cultures will be a problem when each member takes his/her own
common sense including business manners for granted. He/she always has to
look back at how his/her common sense was built up. Then he/she can explain
it to the others rationally and have conversations about it over and over again
with them, so that they can prevent problems which can be caused by cultural
difference. This is similar to sharing the awareness of the issues and the
background stories which is mentioned above. In conclusion, understanding
properly oneself leads to understanding others and is required in global
society.

All things considered, it can be said that roughly three things are important
to be a global leader; sharing the issues, trying to be trusted by the others,

and understanding his/her identity and sharing it with the members.
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“Leadership” is one of the important things for those who work or study globally
today. By participating Kingfisher Global Leadership Program, | learned the essence
needed for global leaders. The reason why | write this report is to summarize ideas | got

during this program so that | can remember what | thought in the future.

Before participating this program, | thought that leadership is a skill to assign works to
their followers and make rational plans to achieve goals. Probably this is not wrong,
however, its definition is not so simple. In fact, the definition of leadership varies from
people to people. However, there are some common features which many global leaders
have. First, leaders must have a clear vision. They always have a big goal and show this
vision to their followers. Consistency is also important because if leaders often change
their vision dramatically, followers think the goal is doubtful. However, this doesn’t
mean that leaders shouldn’t change their any policies. Actually, leaders must be nimble.
In other words, readers have to accept dynamic changes and revise small steps to
achieve a goal. Second, leaders must seize opportunities. A lot of leaders | met during
this program says that they got their position by chance. Some met those who change
their life, and others have unexpected experiences that changes their life. In my opinion,
opportunities exist everywhere. However, few people can find and seize them. Leaders

are those who can seize this kind of opportunities.

In addition to these fundamental skills, leaders also have two kinds of skills: soft skills
and hard skills. Soft skills are psychological skills to manage oneself and build
relationships with others. Hard skills are technical skills to carry out missions. At first, |
summarize the soft skills witch leaders should have. Needless to say, leaders must have
communication skills. Especially in a small team, leaders should take care of their
followers as if they were families. However, it is very difficult to take care of each

person in a large group. In this case, leaders should use some techniques inspired by
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group psychology. Although this sounds complicated, | already described one of the
techniques. That is to show a vision to followers. Not only showing a vision to
followers, leaders should take the initiative in small steps. If leaders do so, some
followers will start doing same things. In this situation, a single “leader” no longer

exists. Therefore, taking the initiative is important to be a first leader.

Being optimistic is also important for leaders. However, this is different from being
blind. Leaders must think the worst case to be risk-tolerable. While avoiding the worst
case, leaders should be optimistic to do some challenges. Enrichment of self-efficacy
also help leaders to be optimistic. Self-efficacy makes you motivated to achieve goals,
and if you succeed to achieve some goals, these experiences help leader to be optimistic.
However, regardless of the efforts, everyone makes some mistakes. There is a saying
that failure is the success of the mother. The skills of learning from mistakes are
essential to be a leader. If you succeed to learn from mistakes, your self-efficacy will be

improved.

In addition to soft skills, leaders must have hard skills. The most important thing is to
be a specialist in a particular field. Needless to say, being a specialist requires untiring
effort. Reading books is one of the method to enhance your knowledge. To be a
specialist, improving skills of logical thinking is also important. These trainings take a
long time, but specialized knowledge is a kind of language between experts. Even if you
don’t research or develop something, specialized knowledge makes it easy to
communicate with other experts. | also realized that having more than two kinds of
specialized knowledge is important. If you can combine some kinds of knowledge, it
will be a powerful tool for you. Actually, successful researchers | met during this
program have interests in wide range. | believe that double major system in university
reflects this idea. Although this system is not so popular in Japan yet, it is helpful for

students to study beyond their major.
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To sum up, leaders must have these kinds of soft skills and hard skills. In addition to
this, 1 also learned how innovative people think. My favorite framework of thinking
have three steps. First, think what you are excited about. This is the most important step
because it will be a motivation to do something. Second, think what you are good at. By
thinking what you are good at, you can make a reasonable plan to achieve your goal.
Finally, think what the world needs. This step is important especially for inventors
because if you don’t know that the world needs, your invention will not be accepted. By
using this framework, I succeeded in building my vision. That is, to solve biological
problems by using artificial intelligence technologies. First of all, I’m interested in
computer science. And then | wondered what I’m good, and realized I’m good at
computer networking. | also conduct a research what the world needs, and the JST’s
report says that biological researchers that have specialized knowledge of computer is
required. Actually this goal is a kind of an integrations of two areas of studies that |
mentioned before. For these reasons, | want to build an artificial synaptic network to
solve biological problems. My first small step is to find a problem to be solved. This
step is very important and difficult because choosing a problem determines how

difficult it is to make mathematical models for simulations.

In conclusion, leadership is a set of skills to pursuit a big vision and to seize
opportunities. To do these things, leaders must have both hard skills and soft skills.
Using a thinking method is also helpful. During this program, | thought again and again
what a leadership is and what is needed for leaders. This valuable experience must be
helpful for all of the participants to be global leaders. Now I’m highly motivated to

pursuit my vision to be a global leader.
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What is the definition of the leadership? This question seems too vague to find an
answer and the answer will be different from person to person. However, | had many
opportunities to think about the important skills of leadership through Kingfisher Global
Leadership Program. Many speakers who work in an international environment taught us
their ideas of leadership and | found some of them told the skills in common. | believe

these common points make my idea clearer of what is the leadership.

Share visions, missions and strategies

First of all, leaders have to show the team’s visions, missions and strategies. If
members do not know them, it may be difficult for the members to follow their leader and
do excellent job. One of the lecturer in the World Bank put emphasis on the importance
of sharing goals. When his first year as a leader finished, he was highly evaluated except
one point that he clearly showed what for and how the team worked. Next year he
explained the aims and strategies and he got a good evaluation from the team members.
This example reveals that shared visions and missions made every member feel that they
played an important role in their job.

Sometimes leaders have to decide and implement what the others might have hard
feelings such as reducing salary. However, if everyone understand the team’s mission,
they understand the purpose of the difficult decision and the struggles of the leader. This
story from another worker at World Bank strongly persuaded me that leaders should share
the visions, missions, and strategies with the teammates.

One more lesson taught by him is that all members should agree with the mission
and strategies. He discussed what they want to achieve and how to do it with the members
many times in order to find those that nobody was against. | realized that this was one of
the reasons why my club does not function now. Therefore, one of the tasks that leaders
should do first is to clearly show the visions, missions, and strategies of the team which

every member is for.



2016 4% Kingfisher Global Leadership Program Z 1=

Frequent communication

Next, I noticed that communication is quite important in a team as almost all of the
speakers mentioned it. They told that asking any questions many times was much better
than making mistakes due to various understandings. In an international circumstance,
each person have different background and it is more likely to have a misunderstanding.
It can cause malfunction of a team and a big failure of a project.

The Japanese leaders whom | met in this program have kept it in their minds to
have conversations with their teammates until each can understand what the others talked.
In Japan it is common to understand all the intentions or nuances from only a part of the
full context. Rather telling everything and asking basic questions are more likely to be
considered impolite or a shame. However, this is unique to Japan. People are more willing
to express their opinions and ask questions in the world. I learned that Japanese leaders
should try especially hard not to have misunderstandings to achieve goals of their team.

Frequent communication is also beneficial to trust each teammate. A founder of a
NPO shared a necessary skill to organize a group. She said that leaders have to know well
about what members’ want to do in a team and find a way in which the members can
realize their wishes. Her experiences of holding some events taught her the lessons
because all members had to cooperate with each other to manage an event with small
number of people. According to her experiences, when leaders communicate quite often
with the members and try to enable the teammates to be involved as they hope, they will
become much more willing to cooperate with the leaders. Consequently, the team can

perform excellently.

Do not hold down too much jobs

Finally, leaders should not do many parts of the task of the team. Instead they must
decide each person’s task and integrate it at the end of the project. While the followers do
their jobs, leaders check the progress, and if a follower have some troubles leaders will

give advises or try to solve the problem together. One of the lecturer who led a project
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team in the World Bank said that it was better for a leader to have much free time. In
addition, he told me that if leaders also dedicate themselves in their own jobs, the team
would not be organized nor achieve their goals. Some leaders may think that they can
finish tasks by themselves faster than ask for a help because leaders usually have more
experience than the followers. However, they might not be a good leader.

After | listened to the lecture, I looked back my experiences of organizing a team.
Some of my team successfully achieved goals, but others did not. Then | realized that |
tried to finish most of the works of the team by myself when my team finally failed to
bear fruits. On the other hand, it was when | mainly played as an organizer that my team
gained achievements. These examples demonstrate the lesson that leaders’ task is to ask
the members to contribute to some parts of the project, know how each part is going, and

make them together when every person finish their own task.

Leadership required in the GLOBAL society

In my opinion these three skills are essential not only in an international
environment but also in domestic or homogeneous ones. However, in the global world
they are absolutely important as number of people and necessary information to start a
project can be a lot. It will be more likely not to unite a team due to very diverse
backgrounds. Clear visions, missions, and strategies persuade members to make their
efforts for the same goals. Frequent communication prevents people in a team from
understanding these team’s policies differently and making mistakes. Moreover, all
information cannot be collected nor all strategies cannot be implemented only by a leader.
It means that if leaders do not distribute tasks to their followers the goals will not be
accomplished. Leaders should decide each members’ job and ask them whether or not
they have problems on a daily basis. Here again the importance of taking communication
is shown. Such daily conversation will result in mutual trust. Now my idea of the
leadership becomes clearer and believe that all these factors will make the possibilities
much higher of organizing a team successfully and sharing the happiness of realizing the

visions.
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Introduction
During the Kingfisher Global Leadership Program, I had precious opportunities to
communicate and discuss with leaders standing at the forefront of the global society.
Although every single leader had their own original style of being a leader, they seem to
value one thing in common — the relationship between leader and follower.
In this report | would like to focus on the importance of communicating with
followers, which was an eye-opening perspective | gained from the lecturers that we

met through the program.

Before the Program

One of the aims of participating in the Kingfisher Global Leadership Program for me
was to learn and deepen my thoughts about leadership. Before visiting Washington
D.C., however, | was not sure if it is possible to get a clear image of what global leaders
are like or what skills they have in common. Most people, | believe, think of a leader as
a strong, passionate person who controls and manages a team. Although this could be
true to some leaders, I had a feeling that there should be something more than that to be
a leader, but could not explain what is the key of being an effective leader especially in
the global world. I also assumed that leaders were born to be a leader, leadership is
purely something inside of the person who becomes a leader, and leadership is not
trainable. However, these ideas have totally changed during the program. The two-week
experience at Washington D.C. gave me an insight that there is at least one fundamental

element of leadership — the close connection between leader and follower.

Leader and Follower
During the program, we had many opportunities to ask questions and discuss with
leaders of large international organization and social entrepreneurs in Washington D.C.,

and through these precious experiences, | learned mainly two things.
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First, a leader cannot be a leader without followers. When | asked the lecturers about
the key factors of being a good leader, the answer varied from person to person. It made
me feel, at first, almost impossible to find a concrete definition of a global leader.
However, as | see many leaders and listen to their ideas about leadership, | gradually
started to understand what they have in common and what is the key element. They all
define a good leader as a person who tries hard to communicate with followers in some
way. The lecturers told us that leaders need to show the vision and the strategy to the
team, to tell followers what context they are in and what the present situations are, and
to be honest to the team members and listen to them. No matter how diverse their
answers were, they were all talking about the way they approach their followers. |
realized then that what determines the success of a team to achieve its goal is whether a
leader has a close connection with followers. It was not only about a person having a
good aptitude for serving as a leader.

Secondly, unlike what | thought previously, one can acquire leadership by training
their communication skills, - to share visions, engage and energize people to achieve a
goal. Being highly talented or extremely passionate would be, of course, one of the
significant factors as a leader, but more importantly, good communication skills are
required for a leader, whether acquired by training or natural abilities. A Good leader is

not a charismatic governor, but a successful communicator.

Understanding the followers from various backgrounds

What is the difference between leadership and “global” leadership? Although I still do
not have a definite answer, what | felt through discussing with leaders playing a
significant role on a global stage was that one of the differences between them is the
follower. As | mentioned above, to be a good leader is to be a good communicator. In
order to connect closely with followers, a leader needs to understand the backgrounds of
them. It could be more challenging to be a leader of a group composed of people from
different backgrounds than of people sharing similar values. However, in the modern era

of expanding globalization, it is necessary to acquire skills to communicate with wide
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range of people, which I believe is especially required for global leaders. In many large
international organizations where we had chances to visit during the program, people
were working in a team members of which were from all over the world with different
cultural backgrounds and different languages. Having openness to the differences and
learning other cultures including customs, beliefs, and language seemed to be the most
important skill. Staying in Japan, it might be difficult to be exposed to an unusual
environment with people having different values. Those experiences of interacting
across cultures, however, would be essential to learn about communication among
people from different backgrounds and openness to diversity. What | learned here, |
believe, can be applied to even a small team in your daily lives, but would be more

important in a big global organizations with large number of people.

Conclusion

One of the important lessons | learned in the program was to think about followers and
to be open to the differences in order to be an effective leader in the global society.

In the modern world, there are so many outstanding problems such as extreme poverty,
conflicts, social inequality, food and water security, and climate change. These issues
are worldwide and cannot be solved by just one country or region. Global leaders are
expected to tackle these challenges not by themselves but with followers who are from
diverse backgrounds. Therefore we need leaders who understand the differences among
people and are able to communicate frankly with followers for the purpose of realizing
the vision, which makes the world a better place. Through the program I learned that
leadership is trainable. By being exposed to the unusual environment with people
having new perspectives, | would like to improve the skills to communicate effectively

and always be open-minded to the differences.
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The Leadership Required by the Global Society

Introduction

Today’s greatest challenges and business opportunities are globalized so that
leaders who are also globalized themselves are required. Though the word “global
leader” or “global leadership” has become common, it is still much less clear that what
we actually mean when referring to global leader or global leadership. The Kingfisher
global leadership program provided precious opportunities to meet and discuss with
various professionals and entrepreneurs who are playing active parts in various fields
globally and affecting positive change to the world. When we asked them what the
global leader is, they expressed different answers based on their personal experiences by
using their own words, which indicates that there are various styles of global leadership.
All words heard in this program were etched in my mind and helped me to understand
the clue of global leadership mindset. This essay discusses some key elements of those

who strive for the sake of making the better world.

Share a vision

In order to unite a team or organization composed of members with various
backgrounds, ideas and specialty, sharing a vision by good communication is essential;
vision is the key component to move a team toward a common goal. Setting a clear goal
will be enough to help you to draw out specific steps and train yourself with what is
truly necessary to make it happen. According to Dr. Kuno, “Big vision and small steps”
are important in order to achieve your goal. Besides, Dr. Ueno’s following remark
shows the importance of having a vision: ‘Even if you have 100% potential without a
goal, you’ll only tap 50, 60% of it. That’s what it’s important to hold fast to your
dreams, and set a goal of 100 to 120% of your potential. You will find that simply
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setting a goal for yourself will enough to help you along the way, even if you don’t
achieve it.” I leaned a vision, which is something you are passionate about and reflect
world’s need will be a strong motivation to keep moving forward.

To become a global leader, first you need to have your own strong vision but adding to
that, you should involve others to make your vision into a reality because you cannot
accomplish your vision only by yourself. By taking visioning initiatives by sharing
common conception with your team members, the power and speed toward a goal will
be maximized enough to tackle with serious global issues or making social dramatic
impacts. Then, adequate communication between a leader and fellows is indispensable
to share a common vision. In fact, however, communication is difficult in nature. Mr.
Satoshi Ogita, who has been working at World Bank told us that when working with
various people, told us that miscommunication often takes place so that the important
thing is to try to decrease miscommunication by keeping substantial communication
with members. Listening to what others say by spending enough time and respecting
other’s view with opened-mind may help you to solidify a team, collective of members

who have their own uniqueness.

Honesty

A global leader tackling a world program cannot accomplish his/her vision only
by himself/herself but with others’ collaborations. According to Dr. Kuno, “clean mind”
is indispensable for a global leader; being honest, humble, and fare to others and results.
Those who have clear mind could gain others’ trust and receive the support of those
around them with people, money or knowledge. Also accepting the facts with humility
and analyzing what kind of knowledge or skill is required are the important step to try
to make your dream come true.
Besides, it is important to be honest to what truly you want to do. Dr. Kuno taught us
the significance of “Unleash yourself.” This means that don’t think too complex, being
flexible and follow your curiosity with nimble action. She said that “Word is wide and

life is long. You can do anything you want to do everywhere and anytime in your life.”
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These words have encouraged me so much, and helped me to realize the importance of
the honest discussion within yourself and broaden my outlook to my future career.
Reflecting your own strengths and uniqueness constantly and believing your all

possibility, you can find out your true vision and live a full life.

Self-efficacy

On the way to achieve your goal, sometimes you may face to difficult
situations. In order to be brave to make important decisions and keep moving forward in
such situations, self-efficacy becomes a key word. Self-efficacy is the strength of one's
belief in one's own ability to complete tasks and reach goals. A sense of efficacy
enhances the accomplishment and encourages people to approach difficult tasks as
challenges rather than as threats to be avoided. In fact, when | visited the Halcyon
Incubator and met various entrepreneurs, | was surprised at their positiveness and
passion toward their own ideas and future careers; they strongly believed to create new
solutions which could make social impact and affect positive change in their society. In
order to make innovation, you should break many barriers and keep going forward:
“Think positivity” and “Don’t look back” are the important mindsets for the global

leader.

Conclusion

This two-week program gave me a lot of chances to meet real global leadership
models. | was deeply impressed by the leader’s attractiveness; they were not only
“heroes” who struggled with serious problems in front of the global society, but also
those who were honest, humble, diligent, positive and passionate. In my opinion, a
global leader is a person who connects across boundaries with opened-mind, considers
problems from his
/ her particular and wide perspectives, and create new solutions with integrity on pursuit
of a vision.

Finally, I would like to express my appreciation to all the people that provided me with
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this precious opportunity and the wonderful student members who participated in this
program. The time spending at Washington D.C. was definitely a life-changing
experience that changed my future life. I will keep making efforts and going forward to

contribute to the better world.
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By participating in the Kingfisher Global Leadership Program, | gained some
opportunity to think about “Global Leadership” and how you could acquire it. Especially
in this report, | would like to mention points which seemed to be essential to take
leadership in the global society, from the three different perspectives; “Ability”, “Skill”,
and “Attitude”.

-Ability-

In my opinion, the ability which plays the most important role is “Flexibility”. When |
visited the United Nations Foundation, | learned that people solving global problems
needed to consider and accept the cultural differences of all the people who were involved.
At the World Bank, Mr. Naka, who was taking leadership as the Vice President and
Auditor General there, taught us that some teams at the World Bank had been successful
in maintaining stable teamwork and recovering from setbacks because the leaders decided
to introduce a Japanese traditional administration method called “Improvement”, which
was a completely fresh idea for the teams when it was introduced. These stories were
good examples which indicated the importance of flexibility, I thought. A mind flexible
enough to accept the differences was helping the global duties themselves, and a mind
flexible enough to take in a new approach to the problem was giving good impacts on the
team. Therefore, | think that “Flexibility”, removing the barriers among cultures and

nations, is the core ability which is required when you want to be a global leader.

-Skill-

Though it is obvious that you need a wide range of skills to work as a global leader, |
thought that some kinds of skills to convey ideas had great importance. People working
at NASA told us that they emphasized communication skills, partly because their studies
were individually specialized and their nationalities had a plenty of variety, compared to

some other international organizations. At the World Bank, | also learned that team
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leaders not only in the World Bank group but also in the whole United States usually
employed a person called “coach” who helped the leader practice giving presentations.
When | heard this, | thought that this coaching culture was one of the reason why most of
the headquarters of the international organizations leading the world were in the United
States. Considering these stories, it is certainly necessary to polish a variety of skills to
convey ideas. I think communication and presentation skills are the underlying skills of
all the activities, but their weight get much larger if the activities are developed in a global

scale.

-Attitude-

“To be loyal, to do hard work, to show the mission, to be physically and mentally
courageous, leading from the front”. Speaking of attitudes, | vividly remember that Mr.
Urena told us this phrase at the Department of State. Making missions accessible to
everyone, and sometimes being on equal terms with the people you are working with, are
the main teachings | learned from his story. One more thing | noticed was that there was
a natural principle that the success as a global leader would never come without failures.
It is true that leaders should take responsibility of their decisions. However, even if you
become a leader of a leading organization, it is easy to quit, you can take it easy, and you
can mistake. Every person | visited in this program had those kinds of composure in his
or her minds, and wasn’t afraid of mistakes. I think global leaders need to keep such
attitudes throughout their careers.

Furthermore, | heard about the attitudes which were important to take leadership in
relatively small groups such as NPOs or NGOs, from Dr. Fukami, Co-Founder &
President of the International Institute of Global Resilience. Her first answer was to show
your achievements to everybody and share it throughout the group. If the scale of a team
is small, people can easily image and notice what the other people are doing in the same
group. In such situations, the leader should show concrete details of the achievements as
well as his or her vision. By displaying what you and your team have done, the next vision

for the team will become more clear, and this will make the team more highly motivated.
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She also mentioned socializing as one of the crucial factors. Smaller the groups get,
greater the importance of socializing become. NPOs and NGOs need to sponsor each
other, and maintaining good human relations directly helps their activities including
sponsoring. In my opinion, leaders should get along with their team members inside the
team as well as with leaders from the groups outside like this example, sometimes in
private.

Though her remarks were mainly referring to the leadership among small teams, |
believe that this is also in case of leaders who are engaged on a worldwide scale, because
the international world itself is an aggregate of smaller, more complex, and more private

human relations when it is seen from a microscopic view.

-Understand Followership-

As | mentioned above, | thought that some kinds of specific ability, skills, and attitudes
were required when taking leadership in the internationalized world. However, it was not
enough yet. In addition to these three points, experience as a follower before your career
as a leader is necessary. Dr. Kuno told us this fact by using terms “Followership” in
contrast to “Leadership”. | was quite impressed with this because | tended to think about
leaders themselves and the ability, skills, and attitudes they should acquire. How do the
followers feel? What are they thinking of? No leaders will be completely free from such
concerns about their followers when making decisions. Understanding answers to such
questions is indispensable when the leader organizes his or her team, and to have much
experience as a follower is the best shortcut to get answers to them. If you aim to manage
ateam, or even bigger systems like international organizations, you should consider what
the team members want the leader to do. The most important thing is this: Leaders cannot

exist without the followers, whether they work globally or not.

In the United States, the New President was inaugurated just before this program was
launched this year. When 1 visited think tanks which were studying politics, 1 was

impressed by the fact that the new policy of the new president was the biggest concern
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for most of them | met there. This showed me how the steady leadership was important
when it comes to the nationwide issues. |1 would like to keep these things | have learned
in my mind, and continue making efforts to contribute to the internationalized world

someday in the future.
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Shuzo Tani
School of Government, 2" year

“Leadership needed in the global society”
Through the intense two weeks in Washington D.C, | have come to identify four major
characteristics that define the structure of global leadership. They are language, patience,

courage and confidence.

Firstly, communication is vital to any kind of leadership. Whenever a member is unsure
of something or the leader attempts to encourage, he or she must communicate either by
voice, text or any other channel of communication. But the crucial thing that | have
witnessed in D.C, particularly at NASA is the language in which ideas are explained.
Comprehension of the audience relies heavily on the language’s difficulty, or rather the
lack of it. At NASA we were briefed on the James Webb Telescope which was under
construction. To state that the telescope is a complex machine is an understatement. It
literally is part of the proverbial rocket science. But the people at NASA were brilliant in
explaining exactly why it is needed and how it operates, even to the unfamiliar audience.
Explaining without losing the main concept and also using appropriate words and phrases
are a key in communicating and minimizing misunderstandings. This reminded me of a
time when | was guiding a friend around Kyoto’s new Railway Museum. I, being
enthusiastic about trains and their mechanism, tried my best in explaining every detail |
knew about the exhibits. But to my dismay, my friend did not seem impressed. Later he
recalled that my language was filled with incomprehensive jargon and was far too long
for concentration. The explanations at NASA were brief and to the point, with extra
information given when asked. Having this presentation style while not disregarding any

enthusiasm was something to be respected and a talent | wish to learnt from.

Secondly, patience is a valuable asset in effective leadership. Anyone can be frustrated if
faced with slow progress or a complete deadlock. Concert pianist Ryo Yanagitani agrees

with this, but pointed out the immense benefits of patience. For example, studying music
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takes enormous time, money and effort. Quite often by the time one finishes musical
education, you are already close to 30. Being patient to mature could be one of the hardest
part of self-control. He also mentions that every music player is a leader for themselves.
When on stage, the player has to be fully in control of oneself. And that kind of control,
together with other life choices requires patience and practice. Patience becomes the basis
of hope that even when one doesn’t reach his or her expectations, they can always try
again for the better. A leader should always be there to nudge the follower forward with

encouragement for patience.

Thirdly, leadership cannot be told without mentioning courage. Courage doesn’t have to
be Napoleonic, but willingness to risk personal disadvantages for the sake of other matters
or people. Dr. Fukami of IIGR demonstrated this when she took the leap into the then
relatively unknown world of disaster management when she finished her post-graduate
studies. Being the leading expert in any field is surely daunting, but she had the courage
to take that step and was rewarded with great success. For me, the R/Lead Program which
I was coordinator in 2013 was one of the most challenging tasks ever. It took great courage
to accept the offer for coordinator of a program of more than a hundred students and staff,
knowing that I will be tied down by responsibility and also the sheer scale of the problems
that would inevitably emerge. But in the end, | took the opportunity and | consider that a

personal triumph.

Lastly, 1 saw confidence in every person I met in the program. From the youngest
participant to the most senior businessman, they all had a sense of confidence in
themselves. Mr. Uemiya, who leads his company’s team in times of troubled waters
looked as confident as anyone else, which was surprisingly reassuring. Confidence is the
basis of mental stability, which leads to optimism. Being able to constantly maintain that
positive cycle may be one of the great features of good leaders. Great leaders of old such
as Caesar, Napoleon and Churchill all rallied their supporters in the face of peril and gave

them hope through their supreme confidence. Even though that confidence may not be
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founded in fact and science, the reassuring power alone was strong enough to turn the
tides into their favor. This sense of confidence reminded me that leadership boils down to
the fact that it is how well the relationship between the leader and the follower is at any
given moment. Many regard me as someone with supreme self-confidence, perhapse
overly so. How to better manage my self-confidence is something I need to figure out in

the course of my career.

For me, this trip really gave me a better understanding of different types of leaders. It also
prompted me to try out new ways of leadership. Cooking was the easiest, albeit not
cheapest, means of gradual leadership. Every weekday morning, | would come down to
the kitchen and cook hot breakfast for the exhausted program participants. Originally it
simply was for my enjoyment of cooking and seeing people enjoy eating. But as time
passed | realized that the act of waking up earliest in the morning and preparing food is
also a kind of leadership. Being able to greet every one of the participants first in the
dining room, patiently waiting for the sleepy ones to arrive, having the courage of
choosing what’s best for breakfast the night before in the supermarket and being confident
that even when things don’t go according to plan, it only ends up in a day without
breakfast, something that many people find unpleasant but not unbearable.

It may be a tiny step, far from what is expected of a diplomat or a cosmopolitan or a father,
but | do believe that these characteristics of good language, patience, courage and

confidence is a part of the larger picture of the word “leadership”.
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Yuki Shono
Faculty of Law, 4" year

It was really a honor to be a member of the Kingfisher Global Leadership
Program and | would like to appreciate the S&R Foundation, especially Dr,Kuno,
Dr.Ueno and Danielle, who have been organizing the whole trip and of course stuffs of
Kyoto University too. We learned so much about how to work in the international world
and the mentality to be a leader from them not just by their words but with their behavior
towards their colleagues and friends. We were able to see them and ask questions about
their work and leadership because their behavior towards us was very equal. In this report,
I would like define the conditions for leadership by our experiences in Washington D.C.

Leaders basically need three things- Vision, Emotional Environment and Self-efficacy.

First of all, lots of people are assigned as managers but we don't have enough managers
who have the passion and the skills to have and show visions. This is very important
because leaders have to encourage people in group who are going towards the same
direction. If there is no vision people will lose the direction to follow to reach their goals.
For instance, Mr. Naka, who have been touring us around The World Bank, told us about
the importance of vision through his failure. He is an officer from the Ministry of Finance
and currently working as the Vice President and Auditor General in the World Bank. He
was very honest and strong enough to tell us about his failure when he came to the World
Bank. He has a principal of changing things step by step which he developed by working
in Ministry of Finance when he was dealing in crucial decisions in Japanese public
policies. This is because big organizations always have resistance to change when leaders
wants radical change and these changes result in confusions. The only way to change
these big organizations is to change step by step. He said when he came to the office, the
office was in a big mess after the radical change by the former director. Therefore, he
want to impliment this method such as "Kaizen™ which is famous by TOYOTA. However,
this method didn't work and his members complained since he did not show the direction

to "Kaizen". Dr.Kuno always said similar things too. She always encouraged us by using
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these words “Big Vision, Small Step”. Small step is always important to reach its own

goal but we tend to forget what we make effort for.

Leaders have great skills to create an atmosphere what is called "Emotional Environment".
It is an atmosphere to make surrounding people comfortable to speak and feel trusted.
The key point to create this environment is to be come honest and show their failure. For
example, Dr. Kuno have been very honest to share her failure in the process of her journey.
It made us a little bit confident and step forward because we think these successful people
are super heros who were successful from the very beginning. Lots of people we met were
very honest in that way too and people who were successful tend to have the respect from

other group members.

Leaders need self-efficacy to be follow their own desire and vision. Actually people we
have met thrugh out the program was not really special people or super heros. They are
the people who just have the grit to step a liitle bit forward and always looking to find
their own desire. All the people who we met in this program were always successful and
they were people we cannot meet at normal occasions but they were also ordinary
people in the beginning too. We tend to forget about that fact but I realized this through
out the program. However, there were always brave enough to move and step into the
new world sometimes with hesitation. But they just take the chance to do it when they
feel “maybe I can do that”. When we visited Dr. William Brooks, Johns Hopkins School
of Advanced International Studies, he described about the key element of self-efficacy
and success in his way. He said “The best job in this world are only open in one moment
and you have to respond in the next moment”. These people have always respond to at
the riggh moment. They were able to follow that because they believe in themselves and
listen to their own heart's voice all the time. This is posssible since they have self-efficacy.
The problem is lots of people do not have self-efficacy enough in Japanese society and
this is my next vision to build up people's self-efficacy. Lots of children are now faced

with so many information and pressure these days so that they are not just used to listen
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to their emotions and their own desire. Self-efficacy does not come down with nature. It
comes with safety, distance and encouragement. This program has provided us with these

key points.

In conclusion, the three things are the key factors to be a great leaders. Of course there
are other criteria to become a leader and it is easy to know in this program but the real
issue is that whether we can remember and keep these precious mindsets in mind
throughout our lives. Also, the definition of leadership is very difficult to decide. Even
throughout the program, ten of our group members were struggling to find out what is
leader and how to be a leader in this group in D.C. The problem was our group did not
have one single goal or single vision because we joined this program focused on ou r own
desire to find our drive and to have the environment to listen to our own heart. It is
something we have to find by ourselves. However, | came to the conclusion that my role
as a member or the leader of the group for other members feel honest about themselves
and make them comfortable to share their opinion. | tried to encourage everyone by
accepting about their thoughts when we are having dinner at the kitchen. I am not sure
whether | have been a good leader but I am always trying to be one and keeping on

practicing.
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