!

AREFIHET T 75 L

Kingfisher Global Leadership Program

2015 4FBE FEhHRS

KA



H &

I. %55 MREEEY 71 75 2 Kingfisher Global Leadership Program M9l %8¢ C

ﬁﬁ‘g *E% (S&R Eﬂ‘[ﬂﬂ%ﬁ% CEO) ............................................................... 1
i #  (KMI International Inc. f{## -

SRR FRAT S Y N Y H IR ATIAIE) v 4
FEH I GOBASEABET VY b Y HE KAL) e 6

L 7ur S AOMEE SR

........................................................................................................................ 8
L 7ar g AsmE (HAGR)
JRHL I AE v eveemeeseesee ettt ettt 17
EE{%{{:? ......................................................................................................... 20
%ﬂ] EE]@?‘ ......................................................................................................... 24
% ’a;]’ ......................................................................................................... 28
%[J %%}: ......................................................................................................... 30
AT FL -+ eev s see ettt 32
FHAS MR v eeneereeee ettt 36
L T L P 39
%‘3 EE[%%@\% ......................................................................................................... 42
FFUH‘ 1§j: ......................................................................................................... 45
L ZU— N VHATRERESND ) =¥ =Yy T (R
Sunao HACHIRI ................................................................................................ 49
Kayoko ISHIHARA ............................................................................................. 51
YOkO TAWADA ................................................................................................ 54
Hiroshi AZUMA ................................................................................................ 56
XiaOShu Llu ...................................................................................................... 59
Sera KUBOTA ................................................................................................... 61
Yusuke SUGIMOTO .......................................................................................... 64
Mlto KURODA ................................................................................................... 66
Mihoko TERADA ............................................................................................. 69

YU]I NAKAMURA ............................................................................................. 72



I. 55 MREEME YT 0 7 J A
Kingfisher Global Leadership Program ® EJiill &¢ T

[TV b TEZ557Y 4 aDeSilok
Fa— V) —F— T

S&R WH HHEEHPCEO AR #Hit (Kd)H HI)

2011 412 A # — b L7z [The Kyoto-DC Global Leadership Program] T3 4%, 5\ DO TH 5 A %2
WRE L7z 442513, S&R MBI GREURSE, BREARS:, BIERARSE) OFAnT
WCERL TWb [R4AeREEE RSP o 729 @ Global Leadership Program| & & 3 12 [Kingfisher
Global Leadership Program] &7 0 F L7z, 4ll%Z&bETHEF46 NA\OFHRFENZOT O T F
AZBMLTWE S, To7ur I A3 2 HEBHTT, 7AVAOEWT V¥ Y THITTH
EORWHOT, HR, SCREBR RS L0, FEERHANOHM R 12— %77 Vit
B CHENTOE S, Fa, KBLERFNTORLHEEY, S0, EEETTIIHLELHLT
EHTEOEV 10 BORKENT ¥ v b &, BELLERRBORBZETTZ LRz -
WEJ,

K77 Z 2, FEHRE 7YY b RS (HESR), SR RO =373t/ TI7) 2=—2 7
JO—=NV) ==y TEETOT T LT, BAL)FHREB LT ¥ ¥ b Y RUREOAEHEY
BRIFFERZVILRE FEeERL LIS, ITETZOMEBRIE L TE TR LKL T 7
VYN UEREORLED, PS5V IEBEOKE L EOEHTHICHE»TFL I LI, it}
#47. NASA, NIH, KREEEE, 7V F 2 7 AEH R EDN, K707 7 2 FH L, #ALLO
Mz ZzFANTYE T, 72, HARMESCAREREMDY Y28 v 7 Thrra— ")
IV ARG NAFT v I AY— T v TR HEEERNTA FaR=FTHINVTA Y
A0Fax=F Rl FHH7a— ) =F =6, BER, MAEZET T, SFIE0T TR
T2 h4 L EERmErRbELL VI RTO ST A BB ICHELREEREE 252 5L 2B
BEOBRIEE, MRIIBMALLE2 LB T IR LI L >T0ET, ZLOBMNEH, “Life-
changing experience” 72572 L SV AP HLAEZAEZ L LR BETHRIIE>TWDE R AL, T
ZO—ANELTINREEEILWIEEH D FEA. HEENI DX, New York EKEZDOHFED ) 4 &
bRMEFFORAZRITTVWET,

AE, 1996 4, BIBERY F v —HEL VL LIF272017 3 v P RO A ) —F 2 FHIZE - T
EFE L7z T2 5. b9 20 L EAV S 905 [HIHRT] (3ol vwadh) £4, H
HZEZFHATHEH I L2 CORBRIE, BIERIEDbAA. TOBROFRMTICYSZ-TH, K
ERIALHEEGZATNE L, 2OT7a7 I8, Z7a—n"V) =5 —FHEZHETHIOTT



DT, Tk, ZMBEOH 2O EEEEETIHE L2V RN TREET 2 HPL ML 2 L2 HfFL Ty
9,

S&R HRE1E. 2000 4E127 2~ b » DC THIE S N7z 501 (¢) 34RED NPO T, AN E LT,
[21 #AICFR B AR 2 T L, £ ) Rwiltft (Better World) ZHIET | LWwWIHRKELEY 3 VT
T L EODLMAN FFRICREE, 7—7 4 A M #HSRER) #RPMICE->TEETLI L%
IvvarilTwid, T, MAOHHZERREHRNT A 77 22, HaOsEE % ik
THEENEHD V) BRITESTHET,

COTUr T AOBMBEZ. B LVEPGRR AR CGRIEN-H S ATT O T, ARG IFE) R 547
L TRELLERYEH Y A 7272, EBROHETIE, V—F—0REIIdm Ltz LT
FTOT, WANIZIE L WERZ REIZHG S 2 LKL A MOTHEEICR-TEET, €O
LC A [7H 41 (DeSilo)] EWIHEHEEZ, F—T7—FLLTBMEOEFEIALE) 72w L B
WET, BHELRFAESIARE, EMESEED. Wb s A uft (BHIZH LT A uOEKRD S
LT, SRR E M HNERSRmLRY . BEHHREA PR TR WRE) LT wWlinsd ) %
o TNTIE, BRLELZRKRBBICH W2 MEN S OFEHIPENHEL < 2D, FRELTIELWT
WA GEWZ EIZRoTLEVE T, T2l 0O A LT RE [THA 0] LFEoTWE T,
WHW LM b DD 2 HIHEITLEN) T ETT, KTB7 T AE. ZOEKRT, BNED
Ny 7oy FHEidked, SiMEBOE Y V. HERH A X, BELE, HoW@5HATY A N—
TAZREELIIICTRLTHY £3, B, FROPELBMEOEIAD, 2 HM DS Z
HE [FH 4 a] Bk TIEZRWTL &9 h.

Bz, aRy bR AL (ANTHIEE) 2890 T, »owWbH 77 /0Ty — L ZONMREIERAENIC
BRLTWS T Dy VEGIE S A T, BRaR I LI, £ w9 BERIIX 10 4ERT R 20 4EHT O A
i R 2 20 T L CHRICVEDHNICHBIEL TWwoTLE) TENLVDOTT, TN LD IF %
RRMATZ 2V IA T A THRTATFTRT 7/ 0V —PLYVEEIIR>TLHTLEY, DF ), T—
WRIv v arPBiEo& N ERELIEN, F7u— V) —F—OEELKEHE hoTETT, IT—
WVIZET 57200 ERAHIZ. BORLTHVWWTTY, ZNTNOSH TRERZANEZEDTTF—
LELT, 7MW AZRKIETHEVIEZFHBREICR-TEET,

INrHor7a— ) —F—ik, TOXHIIA/EkEsy— Rty — V= vty —
HREOMEBZT, EVarybeTrobha (EVa ilENZTEOWLE20BEEbVWZET) &
B L. BHOOMBLHEEZ BECHE2 > TEEL TV ZEDTELZEEI AT A Y PAF LV EH
TS THLZEDPHETT, ML) —F—,noTH . EVa VERTIENBELRY —F—
BbHNXZOE Y a VOEBBRETHREEETL2) -V —bbFd, 526N 723Iv v
YORTRETRRKOEEZ LTV ARAF N ) —F—L LTHE> TS KELRBES A D
TLX9o

SRICOTU T T NIBMENTHD, BHEPSL, TAVADRL, EWIHIRNEBZT, TDLH%



BAIZM2 > TE Y BWIERZES T NAE I L ZHoTWE T, ZA, K775 20HIET S
0=V =5 =2y TOERTHIHLEEZTVET,

WEICHRD T, K7a 72040, EEIZEbo 724 OF 42, FRIZHEA KRS ERE

AU e
B OBl — 22, BINESHRAIILODETLEBED 4, 73 v DC HASOMIEZR &

RIEILOZLOREBADT 4 IZLDTLEYELSBILHL EIFE T,



KET SV P ICT221548E 774 vy xy— Zu—nyu
V—F—3vT Tursh08TICHIZoT
(Kingfisher Global Leadership Program)

KMI International Inc. f8F# - HEKFHB R T ¥ ¥ b VI HEKETEE
i # (63 F£%)

HARFOFLEZ N RITT 70—V AMOBFRIEET T 77 LT ) 9 2011 FIHE o 72K
FE4 4~ 7 1 75 4, The Kyoto-DC Global Career Development Program for Internal Organizations
A% 2015 4R X ) 2244 S 1L Kingfisher Global Leadership Program with Kyoto University (280% &

cZEMY, ZOELL oLw, SN GRIEI A0t »rALLEZATT,

KE S&R MHIOHFERETH ) 3 HARFL G OARE L. RO EBHELIC L) 5K %
boTRMENTITIZSFILARY T, AIBMEIY 20T T T LADREIIAD->TIVWY T L
2h AR E LTEMEETwzZwnTnEd,

CZOTUTITARRDBESTATTE T TBMSN/ZEZ 50 %132 EDOFEAFEIRITE W Intelligence
EWERRD DBty 7 v FOREPLA L) BEASINTI WD L7z THIIRE SO
MY TR L, YHTHEDHMEDOLAET L ZOMBENS., HEZ5 2T, W5 DOEVEElioH
FATHW TV E T, BREO— AL LTREFDICE D LIS, RURR P ERE A i AR 24 )5 12
REEH P LHITET,

Kingfisher Global Leadership Program 145X % 7" 0 —/ N )L 22 BgBa 28 fi S AR H 25 HEW
WCHERTI 22— 570 s 0THY) I, HADPHE o722 L 2 LTINS NMEDIEHR
BRIV DE T LEFERS LWERETH Y, o — VR CHEAN L, Z7a—IVIZERT %
HMREEHEHEFTELRRIIOTO I LORETHY £9, T THAZT— VLA
SIS NI FERROGHDOF v ) TR IO E 2 HELTWET,

X CHROROERIE. CNFTOBMFAEDRSELENL 25 ) F L-EEEHICETS NEy 2
& LT “Out Look for Career Development at International organizations” 7 % iah Z #EMZ L ¥ L
720 EEHEBETOF v ) THEDSBROLML TH Y I3, BOF X ) 7 ANEDIF L A B
W2 ) TR T (EIEREEHIESTT) & EEGES B >~ ¥ — (UNCRD) IZRERBKRL TV
LD THHRFE TRV ERN G WHRZ PERRIRET 2 2 ek L7z < DT u—L
F ) T2 FFOHEMENTH 5 FBEHEE O @ BEE, R85 EOREME IS 2 & A3T & S OFH
ZRUET 20O 0EESBRSINTE T, S50 2 - 3L HDITZOEEI Ny F) LI



AFET. L72Ao T, ROMHHNFIROMREITF v V) 7O T 4 ERORIICHIz> THYB L7
HUE SRR § 2 BRI # 2 12 LT L0 X9 R TEBFEAESR, k)T L TE
BENTHL PO T B A% BRI Z WAL E Lz, SO EICX ) BEOMAMA L NE
NEDLII b DTHZPHHEHNTE, PIRME L OXFEE, KEWHBLED LI LR bDTH L Hh 0% il
THIENTEE L

FADBRERZ LT L DS OMRPATOBORICH > 72 b D TEH ) TEAD, FEEB OWIZBEO
FRRITWEZEDY T A FHORIEREFIE 0 FRLIERE LB Y, ThE TOMRHIT
D FEFREOILHERRED) " 20 & AWFERNIR § 288 " ITK & ek & > BBORO R & 585 5
ALY T IR F L7z, EREHERITIE 10 4RI —EOMRRGEE, 20 EIC—FEDIRT ¥4 L2 7 M8
Z->TwieEbhTwEd, FEBEEMOMBTOF Y ) 72T 5I12H72-> T, ROKELIS
HMBEORMOBRZL AGPRIZER N2V HEIC L THRG I EPEETH L EEX TT, EHEM
W& IHEN BRI S & CIREREL 2 & o)) EEFRHIE E 72132 N0 AR T A MR (AT, IMF
%E), WX F I RERMXERMRE (72 7HESRIT. EULRLE) REEZED 246 13 EOMMIDH
DET, INOHOEEHMEKIZZ S ONA LRVOFEHRRKE EMRE 2R T E 3, B F 7212 EE
TOMBENDOF X ) 7R DHMONMETH Y T35 (XY v — 2 EBRMFRIT IR T 3512
EHFELTOUET),

WRICFEOE S F LA USRI % & 2 % 22 A 7250 OFE % i B P: 3 L FE 0BT
EDLH WKL DDHRDDHHETAHTT, S0EFDFETT . CTOFEIIESICDHELELDIDOTHL LE
CLTwEd,

RAHFEREF DT OF v ) TEIRO & o 0 1F 2R T2D1E, 60 FAUTLLEII NG D B o 725t itk
FHAPLEOHEHBIILETH o2 a—F 2 FPARILETHY T LIz, BRIZEETAI Py TR
T Ty TS eFELIEa—F R EBREIN T LR, Sy Fh— N2 L THEND
A=y —FTRHRELGIEMERZRD AP OBKZMDIHBFIIEHELTVWE L, 2
DEEL SR & A PZHBAROEDH%RDOF ¥ ) TIRRICEE L 52 F Lz TOME% L THH%
%R REDPNMIE L7202 Rl HETAZ LD TELDLI T, ZOHROBEREMNUEOLD
FY VY TENETA2MEIC I o THROONLEZ LR, WIZHGDRR ) 20O RDOLDS, FAH
BOXx ) 7T EMAERTN-722 8 TT o AMEEZRET 2HRICBWT, A S EFPRALICHT S
TGEE I, A2 Z L2 2 WIS T A ENHEETHL L oTWET, AHOIT—IVITH
PZBIHT 22 ETIIRATEEIEA, THTHIPMIEZHITLZ LICL-oTIE LD THRESINS
L BLTwET,

HEIOWDL R ZH > TV E§,



555 MEREEWIR S 7a 75 AR TICHT2-T

(Kingfisher Global Leadership Program)

AR B &

7 I > DC 3B
HWRELSE EE H—

PR

AREMI TR HERETH ) I KEMMEA, S & R Foundation, & FUEFR D171 T 2011 4F 2
HIIFE o 7- COFHIMF 70 7T 233 T, SETHES I H %02 JF T Lz, BRSNR
FHEI0AOHES AL, AESNSE ZEHREV A HETh > 2L EE VLT T,

HEBHOEFEB LU, S LWFRERECERT s I 4, AL, ROBUG - SAEom
LTH Y FAfr & ALDERHITL H BT ¥~ b ¥ DC OFERIEEY Evermay % 1503 E iz & L <
RMEZHE, ZORES LOWFHERTEIEPE 707 7 L3RR FNEZZO, MO EDRFIZH
B 7 . MKRFEOHGEDSIHICEET LYWONIMALRLOTH Y T3, MHLBTMZ. TH
HOEELKE L BROMALE Do THPAEZS 2 TIRE - THRWZEV T B ARLA & EEE
AZIE, 772 Y DCHASITEICHREHLTBD 7,

T2 BRHOREPORE LT T T T 5O L € OHEH IO % 3\ TIHV TV 2 A IE R
73 Y DCHAREAEIZ, ZOEME) THIHLEZHL LT E T,

AR 2 2% 2 L CRA T RGN 2 BB L BPATHE ) OERAABEORELELATHD
DET,

RpAlebid, 732 by DCITHET 5 EBHE, EBE. KETR#SE, SERMEHE, vy
5 v, WEEE, NPO., Xy F v —¥ZFM L, HAREBRKHELZIGDETLE5HO Ny 78
LORHOEMEIIKA EXFEVPTE LRI ZRHL 4. JHFEHE L F3EgTErwElng
TAL FRIZBVWTHBLOH EELRWTHAL ) LEDLNLEIEDER Yy TOT 4 L OEETH,
DBERGRFEL MNP E TS0 THIHEEZEZE T,

T LW &iE, ZodIS, S&R MO L8 - ABERIEA W5, EREUTOMIKE X OF HH
KR BNV F v —¥E0RME, NPO IIGR REOGHRIIAE, NASA OEIIEAELR EORKO
TR ARFEDOIIRIMRD > T D I L TT,

RPAFRZ, Sho0hahn, LS L EHOFIITMA T, A O®EZBEIDERERS
NEDOHENEZFRZ LN TELLDOLMEL T T IS, HROKREEDF 4 DFEHEDOZ S 5727 F
WA R, BEADDIIES S22 L ERVE T,

HEEOTERT PN A2 —F—HRT I L& {REICHED, BFEBROSMEAOMEY - KHKIZH
WTHAMNELTHEPSNLZERMUIFLTBY £, FRIC, FREDHIPREIZT FN[ X %%



ALY T o 72 REICIE, RIFA 2T 72 BEZ SR REICE 2 5 2 LTI OR Sk S
AL & ij_o
7YYy DCHARE—F, MPAFBEOSHOTHE L CHEEZ L2 LTI,



I. 7aZS520lELE%

LI

7Y v by DCIZB L KREEMEY% 7 a7 5 2 [Kingfisher Global Leadership Program] &, A
FEAEIZT Y by DC TOFMBRAEZIRMT 22 L1ICk > T R THEBETE 2 70—V AM®
BREHE L, S&RMEI Y UK FRZES - 72 ¥ P DCxAE (BUF7 ¥ ¥ b ¥ DCHKER)
DXE-WHIhod 122011 4 E I & N 7z. 2011 4 FE 11X, [The Kyoto-DC Global Career
Development Program for International Organizations] D&M T, /S4By b - 7B 75 0L LTE
i, 2012 4R & ) R FEBE N TV D,

2015 AR FEIE S 5 AR & LTy K% 4% (B 14, K34%)., #Eesn (B44a k24 ofF
RPI0 DB L7: (Do £5Wb. SMBEOFEMPBIIZHRED DL B> 10 HOFAENS
L7275 T OEMp s, BAbR (RAAE0, PAAmfgest, RoAmbsest, EaBhaanisert) 4 4. TR
(80, RIS, BB S, ALBOREER) 6 8. Tholzo FHH OFEFIH R %
BT SEobIF TlaR <, ISR HEB LR TED 525, FELLOLMEICLY, 104
DF—LDIFLFLED, AUNA—OERDAEHVDD L 2572,

F 112015 4R B R E AR % [Kingfisher Global Leadership Program | Si#H—%&

K # Al i )5 F7 S
AR g IES F i EE
A AR e F B EE
ZHHAET e F #B EE
R i £3 F B EE
2 RE 7 iy B 27 AF 78 R B+
AR SR = S F O
A Mt B owbogE B B +
B - U A L -
F HERT AL BORBCE AR EAL S
A gL B " ¥ S

1) B ZMpicB BT REZHD. HREBOMEICTIKS 2 45% 2 &35 HIYTY ¥ > b ¥ DCIZ 2000 412
L SN RIIEFEFIFE T, RERFEEDOARMNFIR GURL 77 4%, Ll) PHERZHDO TV 5.



a5 ADOHW

K77 F A&, FFRERSR 20 2 BRI $ R P A AE R R FBAE 2 G & U, RS HEE
REBECTH LV) TLEALOERETHRLEZ AR EE—-FELTVE, AT7BT T A
PS5 EBE BRI =205 b, (1) 7075 LOMBHREZE LT, Za— "V ARHETEFY Y 7
%% 255N EHELED, 2) 72— NV RAMERHSICLELRI Ty =) —F—
v TOMREERD L. AROBHETIER L, B, B TEHICHT a7 vy —oln L&
1592, 3) CHETOHMCHEZRH LN RICEBIC I BM2Z 2 AMEEZHELTLHH) L, T
H%o

TaTIADH) F 2T A

DEOHWEZERT 5720, K707 745 TR, WREBESIEET 2R 2HMELE Ny 77T
7Y REFOSME N OfFEHEEm T, TOBLERLL L, ZLCHAATREEZ%SL 2L
BANF 2T LDHLELRS>T VWS, A F2TLIFESKRMEB L OEHAKET >~ F ¥ DCHAE
AKX DOERDPEAVISHH) EFoNzbDTH S,

AVFaTuE, (1) BT OEBEEEL T XY 7 BOFHEE T < EMRLH5EHE & DL,
(2) EBZRERE ORI, 3) V—=F—vy 77y nbiidEhmit. (4) Wk ok FE A g
DO DEHP LR E T W5,

TOrGh AT a— VORI, £2 2 ITSMIHE 2V, T 7 AR TROBEE LT,
MFAEZOOHEE, [Ta 77 223NHE (HAE ] RO [Z7a—n"itaTtoEeshs ) —
y— v 7 (k) ] ORI E RS FEOMEEONFICH LTI AEEO L & IV 22HET
—mIH & 72\,

55 5 WD G A

KT 7T HIIFER A ER AR, S&R MH, HHKRFFES- 72 v ¥ DCHAEDIk
FEHITEBE L7z 707 T4 - a—=F 4 % — ME, BHEERFEAES - 722 b Y DCRARHSED
MR GURRE 63 45) . ARBMI IR OXRL 77 45, Ttt), RREA K GIRRERE 08 4E55)
2, IR (BURHEBE 01 4E2) . AR (BURABREE 05 4E%K) HICTRATHW 72, Bl
TlE S&R Foundation T 2% v 7 DFH 6 A6, BRI, B CEREIFRE V272w,
SRR BT B MRS & LT, R LB - 8% Hdl—. FATBEIEER
EUHEMERRRE - Bd% R, HAM R S BEHEAE - Ao SRR E R BT SRR O _ LA TH B,

(E) Atr v a oXFEO—{FE 5§ 4 MAfTORINEROGLBICNELZ L2bDTH 5,

DTIZAEDA Y 2 — Va2t 5,



32 (2015 4EF) %5 5 MEKREEHIE 527 1 77 4 Kingfisher Global Leadership Program
Tarsh - A7 a—)v (2/20 — 3/5)

Kingfisher Global Leadership Program Schedule
February 20 — March 4, 2016

Date Time Program and Activities

Feb. 20th Student Arrival at Dulles Airport at 9:30AM on NH 2

(Sat.) 11:00: Students gather in the arrival lobby
Move to location by mini bus

Stop over at grocery store — Safeway
Lunch will be provided from Pauls

Accommodation Walkthrough/Tour

Cooking Together: American Chili

Feb. 21st American Breakfast made by Will & Danielle

(Sun.) Orientation 11:00-12:00

11:00: Welcome note by Dr. Kuno and
Mr. Muragaki

11:15: Students’ self-intros

11:30: Briefing session on Programs and
Activities

Lunch catered by Tako Grill

Reception 12:00-15:00

Kyoto University DC & New York Alumni attend

Students make their own dinner

Feb. 22nd Light Breakfast provided by Will

(Mon.)
Evermay S&R/VLP Intro

9:30 Dr. Kuno’s Presentation
Q&A Session
10:45 Dr. Akahata’s Presentation
Q&A Session

_10_



Date Time Program and Activities
Feb. 22nd
(Mon.) Lunch at Evermay 13:00-14:00
7
Cont'd Dr. Kuno and Dr. Akahata will join for lunch
14:30 Depart for Embassy of Japan
Embassy of Japan 15:00-16:30
14:40 Arrive at the Embassy of Japan
15:00 Meeting with Ambassador Sasae
15:20: Meeting with Minister Yamanouchi
Students make their own dinner
Feb. 23 Light Breakfast provided by Will
(Tues)

Please note you will have an early meal at 15:15

13:30 Depart for Brookings

Brookings Institute 14:00-15:00

14:00-15:00 Meeting with Mireya Solis and
Richard Bush

15:00 Depart for Daikaya
Daikaya - Late lunch/lecture 15:15

Daisuke Utagawa — Entrepreneurial Journey — Opening a Sapporo style Ramen
Shop in DC

16:45 Return to Evermay

Students will make their own Dinner

_11_



Date

Time Program and Activities

Feb. 24t
(Wed.)

Light Breakfast provided by Will

9:15 Depart for NHK
NHK 10:00-11:15

10:00 -11:15 Ms. Junko Tanaka
Tour of NHK Washington Headquarters
Lecture from Ms. Tanaka

Lunch near NHK Headquarters

13:00 Depart for Kennedy Center
Washington Ballet 13:30-16:00

Director’s Cut Dress Rehearsal

16:00 Return to Evermay

Embassy of Japan Reception 19:00-20:30

Dinner will be provided at the Reception

Feb. 25t
(Thur.)

Light Breakfast provided by Will

8:15 Depart for IIGR
IIGR 9:00-10:30

9:00-10:30 Lecture: Dr. Maki Fukami

10:30 Depart for Downtown Bethesda

Free time and Lunch 10:30-12:30

Explore downtown Bethesda, MD
Get lunch - Meet at drop-off location by 12:20

12:30 Depart for NIH

NIH — Afternoon 13:00-17:00

13:00 Visitor information center

14:00 Attend program meeting

15:00 Lectures and discussion from/with
Dr. Kobayashi and Dr. Ito

~17:00 Return to Evermay

Students make their own dinner

_12_



Date

Time Program and Activities

Feb. 26th

(Fri.)

Light Breakfast provided by Will
9:15 Depart for World Bank

World Bank 10:00-12:00

9:30-10:00 Security check

10:00-12:00 Lecture at World Bank
Mr. Hiroshi Naka

Lunch on the way to NASA

NASA 13:00-17:00

13:00 - 14:20 Tour of JWST;
Integration & Testing facilities
14:30 - 15:00 Science on a Sphere
15:10 - 17:00 Presentations in auditorium w/
Kenji Hamaguchi

~17:00 Return to Evermay

Students provide their own dinner

Feb. 27th

(Sat.)

Students make breakfast

Free time in Georgetown

11:00 Depart for Verizon Center — Lunch at Verizon

Verizon Center 11:30-15:00

12:00 Georgetown vs. Butler Basketball Game

Free time in DC 15:00-21:00

From the end of the game until 21:00

21:00 Van will pickup from drop-off point near
Chinatown
22:00 Must Check-in with Danielle at Evermay

Feb. 28t

(Sun.)

Students make Breakfast

Free time in DC

Students Determine their own Schedule

22:00 Must Check-in with Danielle at Evermay

_13_



Date

Time Program and Activities

Feb. 29t
(Mon.)

Light Breakfast provided by Will
8:45 Depart for LHOB

Capitol Hill Tour 9:30-11:30

Intern from Rep. Sean Duffy (R) Wisconsin

Walk to the Native American Indian Museum

Museum of the American Indian 11:40-13:00

Free time and lunch

13:00 Depart for Halcyon House

Halcyon House 14:00-18:30

13:30-14:45 Tour of Halcyon House/Break
14:45-15:45: Meeting w/ Fellows
16:00-17:00: Pitch Session

17:00-18:30: Cocktail w/ Fellows

Halcyon House Dinner Reception 18:30-20:30

20:30 Return to Evermay

Mar. 15t
(Tues.)

Light Breakfast provided by Will
8:30 Depart for Mansfield

Mansfield 9:00-10:00

9:00-10:00: Mr. Frank Jannuzi,

An additional meeting maybe added

TBD Lunch in the city

Teach for America 14:30-16:00

14:30-16:00 Mr. Jin Schrattenecker

16:00 Return to Evermay

Students Make their own Dinner

_14_



Date

Time Program and Activities

March 2nd
(Wed.)

Students make own Breakfast
9:30 Muragaki-san will join van to World Bank

World Bank

10:00-11:45 Security Check
Tour of World Bank
Book Store Visit

Lunch at World Bank

Lecture 13:00-15:00

13:00-15:00 Muragaki-san’s lecture at
Evermay in the dining room

Topic: “Outlook for Career Development at International Organizations”

Workshop/Lecture 15:30-17:30

15:30 — 17:30 Mrs. Gouri Mirpuri: The Subtle Art
of Schmoozing — How to Network

Students make their own dinner

March 3
(Thurs.)

Light breakfast provided by Will
8:20 Depart for State

State Department 9:00-12:00
Schedule is attached

Visit the Gift Shop
Lunch at State 12:00-13:00

13:00 Return to Evermay
Students’ Presentations 16:00-17:30

Lecturers and Supporters will be invited

BBQ Farewell Reception 17:30-19:30

Dinner is provided at the Reception
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Date

Time Program and Activities

March 4th

(Fri.)

Breakfast Provided by Will and Danielle

Students Depart from Dulles NH1

8:00 Leave Evermay
11:10 Flight Departs

PEBEG I Rk T
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Leadership Required in the Global Society
Sunao HACHIRI (4th year, Faculty of Law)

Introduction

The notion of ‘Global Leadership’ seems too broad to define. Therefore, in this essay, two types of
Global Leadership will be examined. The first is competencies, which are required to succeed in
developing the global career in general. The second is competencies required especially in
international development, which is my specialty. In the first place, competencies for Global Leaders
in general will be assessed. In the second place, the reason why leaders are needed in international
development will be explained. In the third place, significant skills and mindsets for leaders in
international development will be discussed. Finally, this essay will be concluded by proposing the

idea of how to raise those leaders in international development.

Global Leadership in general

Indeed, there are several important elements of leadership. Firstly, according to the lecture
provided by Dr. Ueno, a leader should propose where a project team is heading, namely a clear
vision of the team. Dr. Ueno, who is the notable inventor in medicine, explained that goal would
come first. Then the approach to reach that goal would be discussed. In this sense, the leader is
required to suggest the goal to ‘lead” the team.

Secondly, Dr. Ueno argued ‘it does not matter which university or postgraduate school you
graduated from but what result you have obtained through your career.” Global Leaders must have
made achievements in their careers to exert leadership.

Finally importance of followership should also be mentioned. The leader cannot maximize their
abilities on their own when exerting leadership in a team. It is necessary for other members to
understand the vision, the goal, and the approach when carrying out the project. Without
‘followership’, efficiency of the team itself cannot be enhanced. The true Global Leaders have to

appreciate the importance of those three essential points.

The reason why leaders are needed in international development

With regard to leadership in international development, one question might arise. ‘Why does it
matter? Within this section the answer towards it will be provided. In the field of international

development, there are a number of actors with different purposes, ideologies, and approaches, such
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as the Non-governmental organizations (NGOs), governmental organizations in charge of Official
Developmental Assistance (ODA), and international organizations. In other words, international
development is in chaos. When those organizations find the mutual interest, they would work
cooperatively. However, when their interests conflict, developmental policies might not be formed
effectively. As a result, a strong leader would be expected to take the initiative to propose a
consistent and effective developmental policy plan. A solution for this problem will be provided

within the following sections.

Global Leadership in international development

Before proposing a solution, I would like to explain four important skills essential to leaders in
international development. The first is the T-shape competency. Mr. Naka, Vice President of the
World Bank Group, explained about this notion. The vertical line indicates the depth of the
expertise and technical skills. In international development, without the deep knowledge and skKills,
you cannot be offered even a job. Then this vertical line matters the most. However, the horizontal
line is also significant to implement the project. This line means the general knowledge of the
developmental problem such as gender, education, and poverty and management skills. For
example, the World Bank Group embraces a large number of talented experts, who are not only
academicians but also practitioners. If you are assigned to a project manager, it is necessary to
understand the agenda with expertise. Additionally, in order to manage the group, it is also
required to have the general knowledge of each member’s expertise.

The second is the variation of how to exert leadership. Mr. Naka pointed out that within the
World Bank Group, which appreciates the western culture to a large extent, the method of decision-
making is usually ‘top-down’ style. This means that the leader normally makes a decision and other
members follow it, and eventually the leader takes the risk and responsibility of their team project.
However, Mr. Naka is attempting to introduce the ‘bottom-up’ style of decision-making. This aims at
a leader being open to the suggestions from other members. He explained that this approach of
exerting leadership is quite ‘Non-western’ and he himself would like to introduce this notion to the
western organization. I found his argument plausible to a certain extent. In the developmental field,
the opinions of local people and local staff often have significance. However, it might be more
effective to adopt the ‘top-down’ style of decision-making in establishing the framework or the
direction of developmental policies, such as Millennium Development Goals and Sustainable
Development Goals declared by the United Nations. Therefore, it is crucial for leaders to understand
various approaches of leadership.

The third is results. As explained within the section of general leadership, the leaders must have
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made achievements in their career to be trusted by members. The last is ‘passion’ towards
development. Staff of the World Bank Group said “I believe that tomorrow will be better than today
since I also experienced the rapid economic growth in Japan.” It is not easy way of living to tackle
the developmental problem. In order accomplish such a tough and difficult mission, this passion is a

prerequisite for a great leader.

Conclusion

In conclusion, I would like to propose a plan of how to raise leaders with competencies mentioned
above and resolve the complexity of international developmental policies. Briefly, I suggest
establishing a think-tank of international development, which consists of experts from different
organizations such as NGOs, ODA organizations, and international organizations and hires interns
from universities and post-graduate. This think-tank aims at not only bridging different institutes
but also forming the inter-sector policy such as between infrastructure and peace building and the
developmental-humanitarian policy. These policy agendas have been tackled separately and the
relationship between developmental and humanitarian aid has not been paid attention to. It is a task
for this think-tank to bridge and integrate those agendas and approaches and discuss a consistent
and effective policy. Also this working for this institute provides student interns with chances to
expose themselves to working field of development and meet professionals.

Encountering great leaders in international development throughout this Kingfisher Global
Leadership Program granted me this insight towards development. Fortunately I could seize this

opportunity and really appreciate it. (1060 words)

“To think about leadership is to think about followership”
With special thanks to all the lecturers, teammates and people supported me during this program

Kayoko ISHIHARA (4th year, Faculty of Law)

@ Introduction

During Kingfisher Global Leadership Program, I had chances to see many global leaders in
Washington D.C. and to discuss with them what they thought about leadership. Although my image
about “global leadership” has become clear and specific, I still think it is impossible to explain it in a
sophisticated way, because there are as many styles of leadership as people. Therefore, in this

essay, I would like to focus on one eye-opening definition of leadership that I learned during these
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two weeks - “To think about leadership is to think about followership” mentioned by Dr. Kuno on

the first day.

@ The existence of followers

All leaders need followers. This is what I am convinced now when thinking about leadership.
Before coming to D.C., I vaguely imagined there were many things that all leaders had in common,
like an insatiable passion, a clear vision, and charisma that no one else could imitate. However,
during this program, I got pretty confused because all the lecturers gave us different definitions
about leadership. For example, in IIGR, Dr. Fukami said her leadership was just to organize her
followers so that they could march towards their goal harmoniously. On the other hand, Dr.
Kobayashi in NIH argued that leaders sometimes had to exclude followers who became burden for
the group. Although both of them are leading their teams as Japanese working in the United States,
why are their definitions so different? The conclusion I reached was quite simple. It is because their
goals and their teammates are different. Therefore, it is natural that their approach to leadership is
different.

However, here I also realized one basic factor that both of them mentioned consciously or
unconsciously when talking about leadership. It is the existence of followers. At this point, I could
finally understand why Dr. Kuno emphasized that to think about followership was inevitable when
thinking about leadership. “It is the first follower that makes you a leader.” (If I can use a phrase I
heard from Ms. Yoko Sen at Halcyon Incubator.)

As all leaders need followers, what they should do is to look for the best way to bring out the
potential of the followers in a harmonized way so that a group can be more than just a
congregation of individuals. In other words, leaders are required to think about how it is possible for
their followers to bring their followership into full play. Here, leaders need to keep in mind that they
are working for the goals of the team in the first place, not only for their own. Needless to say,
leaders need to have their own passion and vision. However, they should sometimes doubt whether
their ideas can be accepted by others, and to give way to compromise when necessary, because
otherwise they will lose their followers that are indispensable to achieve their goals. From this point
of view, I think there are three basic things leaders should do. They are, to listen, to think and to

express.

@ To listen
To listen to others is perhaps the most important skill leaders should have when thinking about

global leadership. In the world, there are so many different people who have different interests,
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ways of thinking and culture that it is inevitable for leaders to listen to various opinions.

While I was in D.C.,, I was surprised that people working there were humble and eager to
improve themselves by learning from others. Mr. Muragaki said he was always eager to learn new
things. Mr. Jannuzi at Mansfield Foundation also emphasized the importance of listening to the
young’s opinions. Moreover, all the lecturers, regardless of their ages and career, gave careful
attention to what we said, despite the fact that they were much more experienced than us.

As leaders listen to others’ opinions knowing that they are not always perfect and right, they can
absorb new ideas and reach better solutions. As they listen to others, they can be confident in their
decisions and therefore do not afraid of criticism. As they listen to others, they can respect others’

opinions even though they cannot accept them.

@® To think

After listening to others’ ideas, leaders are required to make decisions. What they can depend on
here is mainly their knowledge and experiences that they have accumulated. In IBRD, Ms. Murai
pointed out that, in order to work globally, one should acquire profound specialist knowledge as well
as as basic understanding for extensive areas. Therefore, diligence and deep thinking are

indispensable when talking about global leadership.

@ To express

To express what you cannot do, as well as what you can and want to do, is a skill leaders cannot
miss. Needless to say, good leaders can express their ideas, views and abilities in effective ways to
attract more people to join the teams. However, what is more important is to express frankly what
they cannot do. Ms. Nobuko Sasae said that to tell what she could not do honestly was an essential
skill to be supported by followers. Ms. Tanaka in NHK and Dr. Tod at NASA also emphasized the
importance of open and honest communication in their teams. As leaders frankly show what they
cannot do, followers are encouraged to support them responsibly. A leader should not occupy all the

tasks of the team, because it may deprive followers of their jobs.

@ Conclusion

As above, to listen to others modestly, to think with profound knowledge, and to communicate
with others frankly, always keeping in mind the existence of followers, are basic skills that
constitute leadership. In fact, it was not only wonderful lecturers but also other nine participants
that taught me the importance of these skills. As all of us had different backgrounds, interests and

personalities, each of us became a de facto leader in some parts and a follower in others. In other
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words, we were unconsciously practicing what Dr. Kuno described on the first day, “A leader is a
function and its position rotates as time goes by.” Whoever served as a “leader”, we persevered in
listening to each other, thinking hard and discussing frankly without hesitation. By doing so, a
“leader” could come up with better ideas, and “followers” could support him or her willingly and
responsibly.

In the world, there are so many different people that, unfortunately, it is impossible to find out
one convincible answer for everyone. Under this circumstance, global leaders are expected to deal
with unknown and difficult problems. The important thing is, although it is impossible to make a
compromise that all the followers can be satisfied, to make them feel that they want to keep on
supporting their leaders spontaneously. I believe that, to listen sincerely, to think deeply, and to
express frankly are keys for global leaders to carry out this delicate task. In other words, it is to
recognize that a leader is just a function supported by followers. Although I am not sure whether I
will be a global leader, I keep these three things in my mind, because even if I am not a leader, I

need to be a follower, and because “to think about leadership is to think about followership.”

Is Leadership for “Global Society”?
Yoko TAWADA (5th year, Faculty of Law)

Through the program, every time we visit each world-leading institution, we grabbed some ideas
about “leadership.” I appreciate each idea and I am excited to let them make my career better. At
the same time, the more I learn about leadership, the more I realize that the theme of this English
essay, Leadership for the global society, should be treated carefully.

This is because true Leadership is not peculiar requirement only for people in a part of society,
namely “Global society,” but for every individual in any kinds of groups or organizations which aim
at growing or functioning more efficiently. In this report, I would like to clarify the reason of this
view, and introduce what I found is keys for leadership.

First of all, what is “Global Society”® Looking at the theme from university, it should be “multi-
cultural environment such as international organizations, or institutions operating global business.”
If so, I would have two oppositions; one is that “Global Society” is not only a “multi-cultural” part,
but it amounts to the whole world, based on the idea that it is useless to divide Global Society from
the current world. The other opinion is that the theme which considers leadership only in the

context of Global Society might decrease the importance of leadership itself, even if there can be
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Global Society apart from “Domestic Society,” which keeps independent economic activities and
lifecycles.

As to the first perspectives, I believe that there is no “domestic society” for Japanese people in
the current world, given that every community is now inevitable to be isolated from international
circumstances. Hence, people are potentially, at least as a national, necessary to deal with global
issues including cultural conflicts. Moreover, any organizations can gain more international relations
as they grow. Therefore, it is no good for people who regard themselves as “domestic” to divide
leadership for global society from the general concept of leadership.

On the other hand, from the second perspectives, I insist that we should not take a consideration
for general and global leadership separately. Even though there are varieties how global (multi-
cultural) organizations are, I am sure that there are no differences in keys for leadership between
two societies.

I understand that Japanese people are not used to multi-cultural environment yet, and they
believe that there should be particular skills or mindset to get along with it. However, I came to
oppose this view through the program. Although you might need to gain some specific skill, namely
the language, but almost all skills and mindset which make you easy to manage global projects are
also requirement for leaders in general. I found that every (domestic) institution has similar
problems in operation or communication because of the difference of culture of each member, and
multi-cultural circumstances just tend to make those difficulties more visible.

<True Leadership> Now, I would like to look into what is necessary for leadership. I define
leadership first and then take some key points for leadership.

Firstly, I would define leadership as a function to facilitate decision-making and operation. At the
same time, I would like to emphasize that leadership is not only for a leader, but also a member
other than leaders. This is because, as Dr. Kuno told us, in order to be a good organization, each
member has to be aware of what can they do to complement their current leader. And to achieve it,
they must understand what leadership is and what is necessary for leadership.

Based on this definition, I introduce two aspects of leadership and take keys from each of them.
The first aspect of leadership is “inner leadership,” the leadership towards yourself. The other
aspect should be “external leadership,” which appear outside of yourself to lead other people.

To gain inner leadership, which I find more difficult than external leadership for Japanese people,
you have to keep believing yourself and opening up your mind and every possibility. The core of
inner leadership is the ownership of yourself. This is necessary to exercise external leadership.

Moving on to external leadership, both mindset and skill are the keys. As to mindset, you have to

bear responsibility, open yourself also towards other people, and be passionate. Each mindset is



crucial to be a leader, but I cannot emphasize the importance of taking responsibility too much.
Responsibility is an abstract and therefore vague concept, but once you accept it, it means your full
commitment towards the business. Strong responsibility of a leader makes a group more liberal,
changeable, but secure for members. This atmosphere is definitely beneficial for both a leader and a
group and vice versa.

Skillset is also very valuable and all is about communication. As far as being a part of any group,
you have to show your mindset to other members. And in order to communicate in the most
effective way, you have to gain several “languages.” It is not only about linguistic problem, but the
art of communication. I found two important languages other than foreign language skill. The first is
the art of presentation. In the business, science and even political world, there are formula of
presentation to show what is your opinion and how logical and relevant it is. This formula is mainly
from Western countries, but even within Japanese organizations, the art for logical presentation
makes members understand your idea more clearly, and you can also present that you understand.

One more language is the expression to show your passion. Ultimately, what moves people are
emotions. To make them moved and move, you have to talk sincerely and express how passionate
you are about the issue, and why you want them as a member. The tone or amount of words
depends on leaders, but all respectable leaders attracted us by talking what they do and why they
are important.

As a conclusion, I picked up some important elements for leadership which is valuable to work in
multi-cultural society. However, the more important thing is that you acknowledge the universal
importance of leadership in the whole society. In addition to that, I have found that keys for
leadership are not many, and so the way of showing leadership can be full of variety. People I met
in Washington DC are very responsible and especially attractive as leaders. I am also excited to

achieve my way of being a leader bearing the elements for leadership in my mind.

The Leadership Required in the Global Society
Hiroshi AZUMA (6th year, Faculty of Medicine)

1. Introduction
What kind of leadership is required in this global society? Before I participated in this program, I
thought some specific characteristics such as open-mindedness and cheerfulness were necessary to

be a good leader, and I might never become a good leader because I did not have these
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characteristics. However, as Dr. Kuno told us, leadership is diverse. I learned that desirable
leadership varies according to the type or the stage of a project. Still, there are some skills and
qualities that will be useful in many cases when you take leadership. This essay discusses four

examples of them: followership, T-shaped skills, love and courage.

2. Followership

Followership is defined as a capacity of an individual to actively follow a leader. Though this
might sound contradictory, followership is actually an essential part of leadership. Just like
leadership, a leader of a group also changes. Therefore, it is very helpful to know how to behave not
only as a leader, but also as a follower, in order to maximize your contribution to your team and
project. For example, in a hospital multiple health professionals provide medical service together for
patients. When a patient is very ill and needs intensive treatment, a physician is usually the one
who takes leadership. However, once the conditions become stabilized and a patient goes back
home, a nurse might take over a role as a leader to take care of the patient, by visiting them
periodically and sharing the information with other staff. Thus, a physician does not necessarily
always have to be a leader, nor they should be. You just have to know when to be a leader and

when to be a follower and what is required in each situation.

3. T-shaped skills

Multiple lecturers including Mr. Naka at World Bank mentioned the importance of “T-shaped
skills” to be a good leader. The vertical bar on the T represents the depth of knowledge and skills
in their specialty, whereas the horizontal bar means wide knowledge about the world in general.
Especially people in the field of international cooperation and development emphasized the
importance of this notion. When I heard of this, I thought of Ben Carson, a neurosurgeon who was a
candidate for the US president. He was recognized as the best neurosurgeon in the USA while he
wrote many books about politics, which cover wide range of issues in the world. One of the reasons
he became popular among the general public is that, presumably, both bars of his “T” were much
longer and thicker than others. This example vividly shows the importance of the combination of
excellence in their expertise and wide knowledge about the world.

In the final presentation of this program, I talked about uterus transplantation as one of the
things I want to do in the future. If I choose this as my specialty, my vertical bar of T will be very
thick, for few gynecologists in the world have succeeded in uterus transplantation, none in Japan.
Besides, its social effect can be tremendous. As for the horizontal bar of T, you have to make efforts

to obtain as much information about the world as possible from various sources. It will be not so



easy when you are busy in your specialty, but it is as important to be a good leader.

4. Love towards what you do

Mr. Utagawa at Daikaya, a ramen restaurant, said to us, “You have to love what you do. If you
don’t, how come you can make others love it?” Other lecturers also emphasized their love for their
own project, and even when they did not mention it, we could easily see it. Love will provide you
energy to pursue your goal, even when your project is on the rocks. As I mentioned above, I am
currently very interested in reproduction, including uterus transplantation. I wish to help people
have their children, especially people who otherwise cannot have children because of health or
social reasons. To make that happen, I will be able to put up with some boring or tough tasks. In
addition, this enthusiasm will let others who have the same thoughts cooperate with me. Other than
reproduction, I have a few things I have liked to do, such as learning languages and reading and
talking about gender issues. I would also like to continue to pursue these interests. Even if they do
not directly help me establish leadership, they will help me connect the dots of my career, as Steve

Jobs once said in his famous speech.

5. Courage to take the responsibility

Ms. Tanaka at NHK told us a very meaningful lesson. She, as a head of the Washington
department of NHK, often says to other members, “Do what you want to do. If something goes
wrong, I will take all the responsibility.” She says that because that phrase is what she wanted her
boss to tell her boss when she was younger. I thought she is very brave, and considerate. I am not
sure if I can be such a courageous leader, but this is definitely I wish to be someday.

Honestly, I have few experiences as a leader. Even when I was eligible for it, I tended to avoid
becoming a leader. Why? Maybe because I just did not want to do additional work. But the biggest
reason was that I was struggling very hard to deal with my own problems, and thought I could not
afford to take care of others’ problems. However, now that I graduated from the university and
passed the national licensing examination, “the worst case scenario” will not be so bad. This might

be the time to take risks, and leadership, too.

6. Conclusion

As discussed above, leadership consists of various skills and qualities, and different aspects will be
required in different situations. What is important to be a good leader is not to be perfect all the
time, but to know your strengths and weaknesses, and to have love and courage.

The experience in Washington D.C. has taught me genuinely important lessons. I am very proud
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to have participated in this program, and very grateful to everyone who let me have this precious

opportunity.

Leadership in the global society

Xiaoshu Liu (Master’s student 2nd year, Graduate school of Biostudies)

Introduction

Leadership seems like an incredibly popular word in the nowadays society. We hear it in the
class room, from television, even in ordinary conversations. However, I wonder how many people
have ever thought about this word seriously. At least I didn’t, not before I have participated
kingfisher leadership program. In this program, we met many excellent leaders who work in
different areas and had a lot of chance to ask and discuss of what is the leadership needed in this
globalized society. In this essay, I am going to write about my understanding of leadership from
three perspectives: the categories of leadership, essential abilities for different types of leaders, and

the leadership lacking in nowadays society.

Different categories of leadership

The definition of leadership is too wide, but we can narrow it down into two major parts:
leadership towards yourself and leadership in a group. Everyone should be a leader for themselves
before they become a leader of a team. We can further break down the group leader into two
categories: leader in a ‘top-down’ or ‘bottom-up’ structured organization. Personally I believe the
former type is what most people define as a leader’ in American and many other societies. A leader
who gives orders, sets up frame works, and has this certain charisma to attract people to work for
him/her. Comparing to this type of leader, the latter type is what you can easily find in Japanese
society, which we can also call management type leader. Management type leader gathers and
reports the opinions of team members, tries to keep harmony in the group and sometimes finds the
compromise point between different claims. Different leaderships are required by different types of

leaders, and I will discuss this in the next two paragraphs.

Qualities needed in different types of leaders

I will start from the simple one: what are the desirable points if we want to be a leader of

ourselves? First, you should have passion towards your dream and faith in yourself. Passion is the
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common quality of people who I met in DC. With passion, there's always a higher possibility to
achieve your goals. Second, work hard and be a doer. Passion itself is not enough to complete an
objective, diligence is always the short cut towards everything. Third, considering failure as an
experience, fear as a motivation. Young entrepreneurs in DC taught me negative emotions and
anxiety towards possible failures are natural, but you can choose how to face them, and how to
change these emotions into positive powers. Last, we should always remain open to different
cultures and values, and never stop learning from others. In this globalized society, probably this is
the most important thing that we should bear in mind. Those are the qualities that I find for self-

leadership in this program.

For leaders in a group, there are several traits needed in addition. First, leader should always
respect and be kind to his/her followers. During the program, Yoko-san from Halcyon incubator
said “The first follower is the one who makes you a leader, so pay respect to the first follower.” This
is something we all know, but easily get forgotten that ‘No one is a leader without followers” when
we become one. Second, a good leader should understand the needs of subordinates. Dr. Solis and
Dr. Bush from Brookings Institution commented that “A good boss has to give his subordinates
space to grow, and sometimes even let them get the next job”. I personally think this kind of
generosity is an attraction, which make people want to work for them. I believe these two qualities
above are needed for both leaders in top-down and bottom-up typed organizations. In addition to
these two, leaders in top-down typed organizations also have to make cruel decisions sometimes. In
this situation, leader is the one who are responsible for the team to achieve its goal. The
decisiveness and rationality to take extreme measures when it is necessary are essential for this
type of leader. Above is what I learned about the qualities for different types of leaderships during

the program. I will talk about some leaderships lacking in organizations next.

Leaderships lacking in nowadays society

I learned that there are some kinds of leaderships which are highly desired in right now but
hardly found in organizations. The first one is bridge quality, the ability to connect two different
areas of work, to translate the need of one area into the language that the other one can
understand. Mr. Frank Jannuzi, CEO of Mansfield foundation, emphasized the importance of this
ability. He pointed out that we already have many excellent specialists in each area, but only a few
bridge people, which can lead to the failure of making compromise between parties. The second one
1s we lack both leaders and systems to form a ‘Best mixed condition of top-down and bottom-up

typed’ organizations. I have already discussed about these two types of management in previous

_60_



paragraphs, but did not say they both have negative aspects. The top-down management can be
very efficient, but it is difficult to let the employees have initiatives and work for the best for the
organization. The bottom-up type is vice versa. The opinions of employees are easily reflected to the
management but the decision making can be really slow. That is why we need the best mix of these
two methods of management, and the leadership to make it happen. Those are two leaderships us

young people should especially work on.

Conclusion

I wrote down what I learned about leadership in this program from three aspects: different
categories of leadership, essential abilities for different types of leaders, and the leadership lacking
in nowadays society. Of course the topic of leaderships needed in the global society has far more
contents than I have already written down. These are just what I have learned during this very
special two weeks. I will bear these precious knowledge and experience I gained from this program,

and never stop making effort to become a global leader and contribute to this world.

Leadership in Global Society and 4 important elements
Sera KUBOTA (5th year, Faculty of Economics)

What is Leadership?

Leadership is the ability to involve others in order to achieve your goal. A person’s resources are
limited, so what a person can achieve is also limited. However, utilizing leadership expands your
potential that you can accomplish greater goals.

Leadership is not something uniform. It is various depending on people, communities and phases.
Firstly, each person has different types of leadership. One person has visionary leadership by
presenting blue pictures, and another person has managerial leadership by dealing with daily tasks
efficiently. Secondly, suitable leadership changes according to communities. Leading researchers at
laboratories differs from leading workers at private companies, international organization, NGOs or
think tanks. Lastly, which phase the community is at is important to think about leadership. At a
phase of creating from scratch, leadership of making visions is more suitable but at later phases,
leadership of creating strategies or dealing with troubles are more necessary for the community.
Leader can change according to the phases of the community and a good leader doesn’t hesitate to

give their positions when necessary.
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‘Global’ is not something very special in thinking about leadership because essences of leading
people are not very different from country to country. The two things we need to consider are the
understanding for cultural difference and English as a communication tool. Because at international
settings, there are different types of people working, so leaders need to consider their diversities
such as LGBTs, value of work-life balances and how to communicate. The other is English, which is
necessary to communicate globally. However, in order to exhibit leadership globally, you don’t have
to have perfect English like natives. What is important is having practical enough English to tell
your ideas clearly and interact with others smoothly.

With those aspects of leadership, in this essay, I will mention four important essences of

leadership I found through this program by meeting great leaders in Washington DC.

(1) Leadership of yourself

This is the base for everything about leadership. Leadership of yourself means analyzing yourself
and having ownership of your life. Especially knowing your passion and doing what you really like
1s a universal status for successful leaders. Mr. Daisuke Utagawa, the CEO of DAIKAYA said,
‘When you do what you really like, you can have your message to tell and attract people.” Mr. Frank
Jannuzi, the President and CEO of Mansfield Foundation said, If you notice you are not enjoying
what you are doing, it is a sign that something is wrong.” As seen in those phrases, leaders have
followed their intuition and curiosity, and this affection for their jobs enables them to have their
visions.

The other important aspect about leadership of yourself is to know your weak points. Even
excellent leaders are not prefect or omnipotent. They are the same human as us. The important
thing is outsourcing your members what you are not good at and empowering and trusting them.

Great leaders can do this rightly.

(2) Value

Your value is vital to lead people. Value means ‘what you can offer.” All leaders have something
appealing such as expertise, unique and broad experiences, patents, money and so on. Dr. Ryuji
Ueno, the founder of Sucampo Pharmaceuticals, described these things as ‘what strongly attracts
people.” Among various values, expertise is what all leaders I met in Washington DC have.
Expertise is a tool to see the world in your way, and set goals you would like to achieve. And it is
the main thing of what you can offer to others, which helps you to look more reliable and
authoritative as a leader. This ‘prospects, something that others feel is beneficial for them, are the

one of the keys in showing your leadership.
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(3) Responsibilities for your decisions

Another important element of leadership is to have courage to take responsibilities for your
decisions. Life is a continuous process of decision-making but taking one thing means giving up the
others. This sometimes comes with fear, but leaders have to be responsible for their decisions. In
this meaning, leaders are lonely but they can endure it. To overcome this fear, they have self-
confidence based on their achievements and experiences in the past, but interestingly, according to
Dr. Sachiko Kuno, the CEO of S&R Foundation, they sometimes seem to show self-efficacy, which
are beliefs about their capabilities to push them to proceed even without enough evidence for
success. Dr. Keno also mentioned, ‘once they decide a way, great leaders keep proceeding, and if
they notice their hypothesis is wrong, they modify their decisions.

Responsibility for your decision includes the decisions to trust others. This means if their
members fail something the leaders allow them to do, the leaders need to take responsibility for
their fails. Great leaders can do this, and bring out their members’ creativities. Junko Tanaka, the
chief of NHK Washington bureau, said it enables her team to do good jobs to say to her

subordinates ‘T will take all responsibility, so you can do as you want.

(4) Communication Skill

The last tip of great leadership is communication skills. Excellent leaders are both good tellers
and listeners.

Good listener means a person who can listen to others actively and empathetically. Great leaders I
observed are all very humble enough to listen to other people’s ideas. They know that there might
be better ideas than the one they currently have. They try to understand what the members are
thinking about with pleasant attitude, eye contacts, and good questions. Making people feel T am
listening to you’ is very important in leading them.

Good teller means a person who can tell others your command and message effectively. Leaders
need to do this to show where they are going. Of course their members have opposite ideas at
times, but great leaders can persuade them logically and mentally. The way of communication is
different from person to person. One leader uses numbers effectively, and another is very friendly
to ask others to do something. However, the common thing is that they can get the understanding
from their followers. One possible unique ability ‘visionary leaders” have is to transmit the future
image inside their head with highly sophisticated and passionate speech. By transmitting their
image, other members can easily understand what the leader is aiming at like they were seeing a

movie.
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Conclusion

As mentioned in this essay, leadership is diverse according to people, communities and phases.
However, great leaders have at least leadership of themselves, values, responsibility for their
decisions, and good communication skills. Even though each people have their own leadership style,
it would be better if one person have various styles of leaderships and can choose which style they
use according to communities and their phases. One more important thing about leadership is that it
is something we need to keep learning. Four important elements I found through this program are
not easy to obtain, but there must be more things than those four to be even greater leaders. I will
keep learning what leadership is and which style I should cultivate for the rest of my life in order to

be a great leader to have a positive impact on this world.

The Kingfisher Global Leadership Program
Leadership in global society
Yusuke SUGIMOTO (Master's student 2nd year, Graduate school of Science)

1. What is global leadership?

In this program, I learned many important things to be a global leader. Today, this world is
global. We should communicate and work with people from all over the world as customers or
colleagues or steak holders. Therefore, we need to know what global leadership is. In this report, I
explain some elements for a good leader that I thought through some meetings in Washington DC.

And I also discuss about what I can do as the first step to be a good leader when I start to work.

2. What is needed for global leadership?
i. Have a vision

The first thing to be a good leader is to have a vision. Someone said at the party with Kyoto
University Alumni in Washington DC, “However boring your job is, you should find your dream in
your job.” I was impressed with his words. To be a leader, we should have a dream. The dream is
split into visions. If we don’t have any vision, we cannot know where to go and cannot achieve
anything. An important thing for a leader is to have his vision. When I will start my job, I want to

find my dream.
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ii. Love our job

All lecturers we met in DC loved what they do. This is a way to success. There are some kinds of
loving their job. For example, Ms. Tanaka at Washington branch of NHK introduced herself as a
“news freak”. She loved news and started to work at the broadcasting company. She loved the
object in her job. On the other hand, the master of Japanese noodle shop, Daikaya, loves serving his
dish to guests. To achieve his desire, he chose Ramen and opened his shop. He loves the way of
working. In any case, if we love our job, we can think about the job more deeply and for a longer
time. This April I will start to work at a railway company. I love to make effort for people to move

comfortably and punctually. And I will not forget this point of view.

iii. Communicate

The third thing necessary for global leadership is to try to keep communicating. On the second
day at Evermay, our hotel in DC, we cooked dinner by ourselves. Mihoko, Azuma and I were
making gratin with mashed potatoes. Mihoko suggested that we avoid mashing potato because the
volume of gratin became bigger. I agreed with her. However, later, I thought the mashed potato
was more delicious than non-mashed potato. Then, suddenly, I mashed potato. Of course, Mihoko
was angry, but at that time, I didn’t think mashing potato was so important for Mihoko. I should
have listened to her. Now I apologize to Mihoko. As a member of team, particularly as a leader, it is
important to keep communicating. I always listen to everyone, but sometimes, I miss it. Don’t show
reluctance to communicate. Don’t hesitate to understand each other. Mr. Charles at the department
of the state said, “Misunderstanding causes conflict”. We need to keep communicating.

There is another episode where I found the importance of communication for global leadership.
At Brooking institute, the first organization we visited, I took some photos without their permission.
Dr. Kuno pointed out my mistake. People particularly in the US can't understand what a person
does because the US is a diverse country. Before doing something, we should tell them what we do.
Otherwise someone can kill us. I thought this way of thinking is applicable in a business case. In
Japan, people regard as virtue to guess what other people think or what they want to do. However,
when we met with foreign people, it is quite significant to tell what we do and what we consider.
When I saw the pitches at Halcyon Incubator, I recall this. The pitch is a good example for
converting their vision to other people.

To communicate with each other and convert our vision, we need the skill of the presentation. We
should describe our vision vividly and persuade investors, customers, or our boss. The presentation
provided by Dr. Akahata about his making of medicine was clear and impressive. Even though he

explained the highly specialized topic, we can think of it as our matter. This presentation skill is
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needed for a leader.

iv. Decide and do

The forth thing is to decide and do. Before arrival in DC, Nagayama sensei suggested me to be a
leader of this team. However, I rejected it because every member of this program has a great
ability and his own vision. I thought I couldn’t be a leader. Now, I regret it because there was a
chance but I didn't get it. Nagayama sensei told me that he really thought that I had potential to be
a leader. An important thing is to believe I can be a leader and decide to be a leader. Our leader
Sera did well and so, I decided to be another leader, a musical leader. I planned to play music using
cello, viola, piano, and voice to show our gratitude for S&R foundation to hold this wonderful
program. “Unleash your potential.” I never forget the words given by Dr. Kuno. My planning to play
music was my first step to unleash my potential. From now on, I will unleash my potential and I

will carry out something in my life as a leader.

3. To start my working life

I discuss about leadership in this report. Learning leadership is also important even though I am
not a leader because I can be a good follower if I know factors necessary to be a leader. A good
follower makes a good leader. I want to be a good follower for the first several years in my working
life so that our leader can lead our team successfully.

And I am also impressed with the words from one of our team member, Shoshu, “We should also
be a leader of ourselves.” A leader leads not only members of the team but also himself to his goal.

To do that, I should trust, love and control myself.

The Leadership Required by the Global Society
Mito KURODA (Doctoral student, Graduate school of Agriculture)

Introduction

In our increasingly globalized society and interdisciplinary research, leaders who work in
international organizations and research institutions must exhibit ‘Global Leadership’. Hence,
students in higher education should understand and acquire global leadership. However, what
leadership means has wide variety dependent on organizations. Indeed, leadership required in

armed forces or troops and that required in diplomatic institutions are different each other. In
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addition, top-down leadership, which is usually occurred in the U.S. culture, and bottom-up
leadership, which is usually occurred in Japanese culture, is also dissimilar. Therefore, it is
inaccurate to define ‘Global Leadership’ as universal competencies or skills. Here, I would like to

remark on ‘Global Leadership’ based on my knowledges and experiences in Washington DC.

Vision and Passion

Leader is someone who has visions and passions to accomplish their goal. In every organization,
there exist common visions and passions among people working there. For examples, everybody in
the World Bank is eager to solve the problem in developing countries and passion for development.
Both Mr. Naka and Ms. Murai, Vice president of World Bank and Senior Human Resources Officer
at The World Bank, respectively, insisted this vision and passion strongly. Young professionals
working at the World Bank whom I met at Kyoto-DC alumni meeting also have interest for
development.

In addition, visions and goals are something that one leader plans. The goals must be unique.
Then, the leader has creativity not but productivity. Dr. Ueno is an outstanding leader, having
developed his pharmaceutical company in Japan and in the US. Dr. Ueno had a vision and passion to
create new type of medicines based on his research. Therefore, their team made progresses and
found their strategy to accomplish their goal. Furthermore, Dr. Ueno and Dr. Kuno see the
importance to get authorization for their medicines in global standard. Therefore, they started the
business globally. Together, global leader is someone who has creativity, strong visions and passion,

and wider viewpoints.

Responsibility

Whether leaders dictate followers to do something or followers are willing to do something for
their team, leaders should take all of the responsibility to what followers do. If so, followers can be
concentrated in their tasks and functions and work harder without any concerns. Indeed, Ms.
Tanaka, branch manager of NHK in Washington DC office, declared she would take responsibility to
correspondent. Hence, each journalist can make full use of their abilities, resulting in organization as
a whole can achieve higher goal. In addition, failure is not bad in the US culture. Failure will be
accepted the result of trial. Therefore, followers willing to do their tasks and leaders would not mind
to assume the responsibility. I thought this culture is unique in the US and rarely seen in Japan.

Therefore, global leader is someone who can think of the followers or behind him.
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Followership

What is especially required to global leadership understands of followership. Followership is a
desirable behavior required to followers under certain leaders, or a function in the organization. In
this globalized society, international organizations are consisted with diversity of people.
Furthermore, problems they need to solve have more complexity. Then, to understand followership,
leaders first need to dissect and grasp the detail of their organization. For example, constituent, size,
and influence, aim of their group. Interestingly, in the academic field of management, needs for
mutual understanding between leaders and followers are claimed. There exists a theory that is
related to criterions when followers judge leaders, called implicit leadership theory.
On the other hand, there also exists a theory that is related to criterions when leaders judge
followers, called implicit followership theory. In these theories, leaders and followers have implicit
expectations and assumption each other. As individuals are so different in the globalized society, it
will be difficult to generalize leadership and followership. Therefore, mutual understanding is
indispensable. Dr. Kuno also mentioned we should acquire followership. Furthermore, multiplier
effects of followership and creativity, which generate innovation, lead to leadership.
From this point of view, global leadership is a competency to appreciate their standpoints and

situations of their own in flexible and appropriate ways.

Communication Skills

Even under the situation that followers must obey the command by leaders, excellent global
leaders are superior at persuading followers and making them understood. In globalized society,
there exist various senses of values and criterion. In order to make someone agree to leader’s plan,
leaders need to consult how they explain the situation to him/her or why he/she should follow
instruction. Therefore, communication skills are indispensable to work more efficiently. For
example, in interdisciplinary research such as clinical research, physician scientist, pharmacist,
nurse, and FDA officer work together. Dr. Ito at NIH mentioned she sometimes need negotiation to
group members. She also mentioned she tried to explain to make them understood because group
members come from various fields. In addition, Mr. Naka mentioned he tried to make the structure
of presentation clear when he gave presentation in meeting. He also mentioned this presentation
skills can be acquired by training. Collectively, this ability of communication is important for global

leadership.

Humanity

Humanity in leadership means how the leaders are attractive to others/followers. Ms. Solis,
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Senior Fellow in Brookings mentioned that leadership was not only talent but a moral compass. In
addition, Mr. Frank Jannuzi, President and CEO in Mansfield Foundation, also mentioned that
leaders should be kind to others because we cannot accomplish your goal by yourself alone. Then,
leaders might be coachable; accepting others’ advise, unleashed; open minded, humble and self-
confident but not arrogant. In addition, I realized humbleness came from their hard work. Mr.
Jannuzi also told us that we might be proud of what you obtained from our own hard work. Also,
satisfaction would be an obstacle. We should always try to give questions to ourselves to avoid

being self-centered.

Summary

Based on my experiences of visiting Washington DC, what is required for ‘Global Leadership’ are;
strong visions and passion for what they are doing, resolution to take 100% responsibility to what
they or their followers do, understanding the role of follower, communication skills, and attractive

personality.

What are Global leaders made of?
Mihoko TERADA (Master's student 1st year, Graduate school of Government)

Introduction

I have known many leaders in my life especially since I entered university. When Dr. Ueno, the co-
founder of S&R Foundation, asked us “what are leaders?” the first answer in my head was “a
person who negotiates and makes a consensus among its members.” This understanding might be
true in some cases. However, regarding “global leaders,” what they are made of are more skillful

and strategic.

Based on my experiences in Washington, DC, this paper shows requirements of leaders who work
at global society. There are four elements: receiving higher education, being proved by common
systems or standards, having a passion that leads many followers and being humble. These

elements distinguish “global leaders” from normal leaders.

The paper consists of three parts. The first part will explain what “global” means according to my

experiences in Washington, DC. The next part explains four elements. In the final part, it concludes
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what global leaders are really made of and how I can develop these elements in the future.

Definition of “Global”

“Global” means a situation when there is a variety of people and aspects. People enjoy differences
and prefer meeting new culture, view points and worlds. I found this understanding by feeling
global scenes in Washington, DC. There was a street called Embassy Row in the city. We went
through this street many times by van and I saw a luxury hotel. I imagined that there were many
people from different countries chatting and creating networks. Also, I always saw a statue of
Gandhi in front of the embassy of India. I could recognize him as a symbol of “India”. In the global
scenes, it is necessary to show who you are clearly like Gandhi does and co-exist with others from

different cultures or countries.

Thus, people with global mind are a person who can catch various viewpoints and who can accept
differences. My favorite words are “switch lenses” which a leader of Mansfield Foundation gave us
when we visited him. According to him, switching lenses means “not to forget to turn around when
looking at the world.” In order to have many lenses, he insisted not to be lazy and to keep the

curiosity.

People with global mind can also stand different positions. When I met a Japanese fellow of Halcyon
Incubator, she said that she was careful in her choice of ways of talking in Japanese and English. I
asked her whether she also changed her personality or not when talking in foreign language. She
answered “yes, but when talking in a foreign language, I keeps my left leg in Japanese attitude.” A
global person requires controlling their ways or attitude depending on situations but never lost who

he/she really is.

In sum, “global” means a situation where various cultures or countries co-exist. People in a global

scene need to accept the differences and control their attitude without losing their identity.

Four elements that make global leaders
Then, what is global leadership? What are the elements that distinguish them from normal leaders?
The following is my list of four elements that make a global leader. There might be more

requirements but these fours are lessens that I thought the most important through the program.
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1. Higher education

On the first day, Dr. Kuno said to us that people who receive higher education should give back to
society what they take. I was stunned because I have never thought like that explicitly. But at the
same time, I agreed with her because education is not only for empowering themselves but also for

supporting society.

Going to my graduate school, I really feel that higher education is necessary to see the world
widely. It provides opportunities to have different viewpoints because academic fields can take a
distance from the reality and positions you should take. Global leaders need to have such time to

think deeply to see the world from the wider and various perspectives.

2. Common systems / standards

A person cannot be a leader without its followers. Common systems and standards are the
requirements of a leader to appeal to many followers especially in a global level where people share
less social consensus. Both Dr. Ueno and Dr. Fukami, the founder of IIGR / the researcher of
emergency management, were saying that leaders need to be proved by global standards or
systems such as doctoral degree, awards, patents, the membership of a professional group etc.
These systems are shared by many people so that a leader can appeal to many followers. In other
words, a leader cannot just say “follow me.” He/she should prove themselves with results that are

socially accepted.

3. Passion

Passion is another aspect that bonds followers and a leader. For example, Mr. Utagawa, the owner
of the first ramen restaurant in Washington, DC, said if you do not have a strong passion to
something, you do not have anything to tell to your workers. Now, I remember his strong passion
on eating and the harmony of taste inside a bowl of ramen. His ways of talking about ramen was
very appealing to me. Although followers come from different backgrounds, passions can be

transferred and this bonding through passion is very strong.

4. Being humble
Being humble might be the most important element. More than 20 people we met during the
program were all trying to stand at other positions and listen to our opinions modestly. I remember

the leader of Mansfield Foundation saying that you should keep listen to your younger.
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Dr. Kuno was also teaching us to be humble with money, happiness and honor. The greed for these
results can be one of your energy but they are just by-products of your life. Leaders should look at

a mission that they want to accomplish.

Conclusion

In this paper, I started with the first premise to be a global leader by defining the word “global”.
He/she should have a global mind; an attitude to enjoy differences in cultures and viewpoints of
each people. Then, I listed four elements that make global leaders. Receiving higher education, being
proved by common systems or standards, having a passion that leads many followers and being

humble. Most people I met during the program were completing them all.

I would like to go through each element with my current situation. Fortunately, I am now receiving
higher education in the graduate school of government. However, when I go out Japan, the name of
my university does not obtain for many people. So labeling does not matter. What I digest from the
higher education does matters in the global scenes. Also, for the second element, I am now no one in
terms of being proved by systems. However, I now know to use systems as a strategy when
leading a team in the future. As for having a passion, this was what I tried to find out during the
program. I could face my passions and what I like, but at the same time, I understood that I needed
to prove my passion during the job seeking in the next few months and when I start my career
next year. Finally, about being humble, this is exceptional because acquiring this element is not
strategical. I cannot judge myself but at least I want to keep looking at my mission to society and

keep distance from my greed and judgements from others.

Global leaders are made of various elements but these four are what I thought important through
the program. I would like to continue seeking elements of global leadership by meeting many

people in the world.

3 elements of Global Leadership
Yuji NAKAMURA (4th year, Faculty of Education)

1. Introduction

Global leader is often mentioned when we talk about what kind of education is needed in this
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globalizing world. Super Global High school (SGH) is a good example to show how global leader
attracts attention of those who concern about education. In the context of SGH, each school defines
what the ideal global leader is. It means global leadership has also a variety of definition as well.
Although it is hard to strictly define its meaning, it is important to describe the essential elements
of global leadership. Through the experience in this program, I found following three points;
expertise, following common rules and uniqueness. In this report, I'd like to explain the 3 points by

giving some examples of great leaders I met in Washington DC.

2. Expertise

We met two types of expert in DC. First type is someone who has sophisticated knowledge and
rich experience in a certain major field. Second one is someone who is specialized in a niche field.
Dr. Ueno and Dr. Akahata are the former type of experts in pharmacy. They have achieved a
breakthrough innovation based on their high degree of expertness. Ms. Murai is also a former
expert in human resource. She has enriched experience in recruiting and a master’s degree in
leadership. Ms. Fukami and Mr. Utagawa are latter type of experts. Ms. Fukami is a pioneer in
emergency management which was developed in the U.S. but an unexplored field in Japan. Mr.
Utagawa has opened a sensational Ramen restaurant in DC. In the global age, it is possible to bring
a new field into Japan and export Japanese uniqueness to the world.

We are often troubled with deciding in which field we should be specialized. I got two clues to
solve this problem; enthusiasm and self-efficacy. Most of the leaders we met in DC told us that
enthusiasm, in other word, what you like to do is the key to choose a field we engaged in. Dr. Kuno
told us that self-efficacy is a way to choose what we will pursue in our career. The self-efficacy is an
ability to believe I can do well even without substantial reason. Based on these ways of thinking, we

could choose our own specialty in career.

3. Following common rules

Global leader has to follow the global standard rules. I found global leadership includes the ability
to follow English rules and understand the culture. English rules mean not only language skills such
as speaking and listening but also the framework of logic. We cannot show our leadership without
these English rules because team members from various cultures are not able to understand what
we want to tell. When we visit World Bank, Mr. Naka said he has to follow the English speaker’s
framework of logic to introduce new concept to the international organization. Understanding
culture is to know well how the culture of your organization is. For example, a big cultural

difference between Japan and the U.S. is collectivism and individualism. It affects the culture of
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organizations. In Japan boss and team members are relatively flat relationship in terms of authority.
In this bottom-up style, it is more important for a leader to maximize the potential of team
members. On the other hand, boss has an absolute authority and team members just do his/her
work assigned by the boss. In this top-down organizational form, it is required for a leader to set a
clear vision which others are willing to follow. Global leader should be able to adapt themselves to
both styles because global means not only westernized world but also the other parts of world. To
understand its characteristics of each organization style and use appropriate way of approach is one

of the components of global leadership.

4. Uniqueness

Uniqueness is characteristics or abilities which the other people don't have in the situation where
diverse members are consisting the team. In concrete terms, personal experience, outstanding
communication skills and even nationality would be uniqueness in diversified global environment.
This can be a part of powerful leadership even in top-down form of organization where boss has a
strong authority.

Here, I'd like to say being Japanese could be the uniqueness. This is proved by two persons we
met; Ms. Yoko Sen, who is an entrepreneur at Halcyon Incubator and Mr. Naka, who is a vice
president of World Bank. Ms. Yoko is always aware of being Japanese and herself. She believes
there are a lot of things which she can do as Japanese and never pretend to be American person.
When we watched her pitch at Halcyon House, she used Hiragana, which is one of the Japanese
characters, to show appreciation on the last slide. Mr. Naka talked about his attempt to introduce
Japanese ideas to his department. Since he wonders about the top-down working style in World
Bank, he tries to bring the ideas of ‘We', which means spirits of harmony and compassion for others.
I found Japanese personality and culture have enough potential to have a big impact on globalized

world.

5. Conclusion

In this report, I noted about expertise, following common rules and uniqueness as essential
elements of global leadership. These three points are common characteristics among the great
people whom we met in this program. Of course their leadership is different from one another
depending on their fields and style of organizations. Although it is important to notice the global
leadership and domestic leadership are different, we could adopt each good point to each other.

As a government official who would be in charge of Education policy, it is a valuable experience

to talk with authentic global leaders who are leading the global world. What I can write in this
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report is still a part of essence I learned through this program. I continue to consider what the
global leadership is and definitely contribute to strengthen the educational environment where

children future generation can be great global leaders in the future.
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