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Skills for Working at International Organizations

Sakai Ando (Master’s Student, Graduate School of Economics)

In this essay, I discuss what skills I think are important in working at international organizations such
as the World Bank, the National Institute of Health (NIH) , and NASA. Although I try to abstract
what they have in common, readers might want to take it into account that my interest is mostly in

the World Bank.

Specialization

Specialization is absolutely the most important skill; every staff member I have met in international
organizations has his or her own specialization at a high level. Many websites that give advice on how
to work at international organizations seem to prefer not to emphasize this point, perhaps because
they think readers take this skill for granted. In my opinion, the importance of specialization cannot
be emphasized enough.

Many international organizations require applicants to be master’'s degree holders. What must be
remembered is that meeting the application requirement is a far cry from meeting the sufficient
condition for passing the recruitment process. Indeed, my guess is that, even if the requirement
1s raised to Ph.D. holders, the result of their recruitment will remain almost unchanged because
individuals who currently get a position usually have a doctoral degree. Most master’'s degree holders
may understand the difference between master’s degrees and doctoral degrees; for faculty members,
educating master’s students is nearly equal to providing an education service for customers, while
teaching doctoral students is to bring up their own successors. So there is a huge discrepancy in the
level of specialization, and therefore, in order to compete with other applicants, a Ph.D. seems to be

essential, especially as more people are expected to hold a Ph.D. in the near future.

Languages

The linguistic hurdles are also very high. One needs to be able to logically persuade colleagues, make
polite greetings in diplomatic situations, read and write reports very fast, and hopefully make jokes
very often, all in English. One also needs such skills in a language other than Japanese, because it is
not one of the official languages in most international organizations. Chinese, French, or Spanish are
required depending on where an international organization wants to operate. In this sense, Japanese

applicants have a linguistic disadvantage.
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The good news I can deliver is that pronunciation comes second. International organizations do not
require their staff to be bilingual or trilingual native speakers. Being good enough to speak logically

and humorously is good enough.

Imperturbability

I do not have any idea whether my usage of the word “imperturbability” is appropriate or not, but
what I mean is “you are not surprised at what you have not seen.” For instance, when you see
somebody comes with a Ferrari, the ideal response is (1) to recall that you know Dr. Ueno possesses
more than 100 Ferrari’s, and (2) to say “Hi, you have a good car. What do you like about it?” rather
than simply being appalled and starting to watch him in awe.

In a diplomatic situation or daily business scene, other’'s CVs may look much more impressive than
yours, but being unsettled does not improve any odds. As long as you are polite, you do not have to
be worried about how big the other person is. You can respectfully ask them to explain if you cannot
understand what he or she is saying. I believe this is what people with confidence in themselves
usually do, and what people working at international organizations are supposed to do.

It is not likely that ordinary students who have lived ordinary lives can do this. In order to
overcome or prevent the feeling of being overwhelmed, one has to get accustomed to being
overwhelmed, perhaps by travelling to, say, large-scale places, meeting with large-scale people, or

attending leadership programs such as the Kyoto-D.C. program.

Sociability

The final skill is communication skills. I do not intend to say “Let’'s make as many friends as possible.”
Surface friendliness is OK. At least, you should be nice to people by lavishly giving and returning
smiles. The concrete method to show sociability can differ from person to person. As for my own
sociability or guidelines for communication, I have a belief that all people on the earth, regardless of
religion or ethnicity, can understand and prefer logic and jokes.

The more international the environments get to be, the more frequently communications seems to
be based on these two communication tools. This law seems to dominate international organizations.
It is natural to expect that all applicants have logic because they have gone through higher education.
Jokes, however, are less obvious; therefore, this skill seems to be critical in promotion. Director-level
staff I have met are invariably good at warming up meetings and gatherings. It is understandable
that sociability counts towards promotion because managerial tasks involve connecting people and

helping them reach compromises rather than precisely reporting the details of projects.
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Self-analysis

From now on, I want to briefly give a self-analysis regarding the above four skills. First of all, I lack
specialization. I currently only hold a master’s degree in economics. No matter for which international
organization I apply, a Ph.D. is a must to get an economist position. This is why I am going to pursue
a Ph.D. in the U.S. from fall 2012.

Second, my language skills are not good enough. As for English, I feel I have problems in speaking
and writing. In particular, I want to improve my writing skills to be able to convey complex logic
accurately and concisely. Engaging in academic discussions and writing academic papers should be
good training. As for another language, I fortunately have basic skills in Chinese. Hence, all I have to
study for the next 5 years is to concentrate on the Ph.D. program.

The third skill, imperturbability, is what I learned most on the Kyoto-DC program. I had not met
with the top economists in the World Bank or scientists in NASA. I had not seen modern opera, tea
ceremony, or a private Ferrari factory. Nor had I lived in a big house with a chef, a swimming pool,
and a music room. The Kyoto-DC program showed me all of them, and helped me build up the mental
leeway to see things behind the surfaces. Now I am confident that I can dispassionately talk with top
economists and appreciate millionaire’s tastes and their lifestyles.

Although there are a lot of leadership programs in the world, the Kyoto-DC program might be
the best for cultivating the third skill. Since the third skill is different from the first and second
ones, which requires help from current successful leaders or their friends, I really thank all the
people concerned with this program and recommend all the future students to apply for this unique
opportunity.

Finally, I'd like to discuss my own sociability. I was born in China and brought up in Japan. My
junior high school was a purely Japanese environment, while my high school was highly international.
During my undergraduate days, I lived in a dormitory for international students. I think all these
experiences contributed to my sociability and helped me develop my current policy on how to
communicate with unknown people with unknown backgrounds. It is to talk logically and exploit
the opportunity of joking. Sometimes the environment and people around me are exclusive, and
sometimes they are too intrusive or too demanding, but these two tools, logics and jokes, have never

failed so far. I believe that they are the passport in the next era.
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The Abilities Required in a Globalizing Society

Hironori Taniguchi (Master’'s Student, Graduate School of Biostudies)

Nowadays in Japan, we often hear the word “globalization”. To tell the truth, I do not know what
exactly globalization means, nor did I even think about working for international organizations before
joining “The Kyoto-DC Global Career Development Program for International Organizations”. In this
program, I met so many people who have strong minds and pursue their own goals. They all have
their own philosophy toward their way of working and living. That experience made me interested
in working in an international institution with people with various backgrounds. However, in a
community with many talented people from all around the world, it is not so easy to keep working
just as I like. In such a community, I have to be recognized by other people with whom I work. I
have to show what I can do and how I will be useful for the group to which I belong. I have to be
an appealing person with required abilities. This leads me to think about what abilities are essential
to succeed in a globalizing society. Although there are many important abilities, I strongly feel that
expressing myself in English, having specialization, analyzing my advantages, and understanding
cultural differences are important to succeed in a globalizing society.

In the first place, expressing myself in English is one of the most important and indispensable
abilities. What I can do by myself is very small; therefore, I need other people's help or cooperation.
As far as working with people of different nationalities in a cooperative way, I need to convey
precisely what I want to do and make people understand my purpose. If I do not have enough ability
to express my ideas clearly, nobody will help me. As a result, I will not be able to accomplish my
work.

In Japan, even if someone's opinion is unclear, we will manage to guess or understand it without
asking many questions. This is because we share similar cultural backgrounds. However, in a
globalizing society, people have diverse cultural backgrounds. Misunderstanding among people
occurs more easily because of cultural difference. In that situation, people do not understand me if
my explanation is not clear. Therefore, saying my opinion clearly is very important to work among
the people with various cultural backgrounds. The ability to use English as a communication tool
is absolutely essential to deal with people from different cultures. However, in addition to speaking
English, I need the ability to express myself precisely to accomplish my work in a globalizing society.

Many other things are needed to succeed in a globalizing society. What I strongly feel through this
program is the importance of having specialization. When I visited the World Bank, I was surprised

to hear that there are a lot of people from natural science fields. In my imagination, people who work
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for the World Bank majored in social sciences in university, such as economics and sociology, but they
did not major in natural sciences such as chemistry, biology, and engineering. I imagined that people,
who majored in natural sciences, had no post in the World Bank because the World Bank works on
social problems such as poverty from the economic point of view. However, I learned that people
from both fields are working together in the World Bank. Once I came to think about the reason why
the World Bank needs the people from natural science fields, the answer was very simple. The World
Bank works on very complicated problems, which vary from natural sciences to social sciences.
Many people with specialized knowledge and skills from various fields are necessary for solving the
problems. I realized that if I have specialization, I will be needed by the organizations or companies,
even if they seem unrelated to my specialization. However, if I don't have specialization, I will be
easily replaced by another person. I cannot say what kind of specialization is needed now and will
be needed in the future, but having any specialization is definitely necessary to keep on working in
a globalizing society.

In a community with many talented people from all around the world, it is very important to be
recognized by others. In order to be recognized by others, I have to show effectively what kind of
advantages I have. Advantages can be knowledge, experiences, and techniques that other people
do not have. It is sometimes easy to describe advantages, but sometimes it is not. Therefore, it is
very important to make it clear what I can do and what I cannot do. If I understand my advantages
properly and show them effectively, somebody will recognize me as a competent person.

Analyzing my advantages is also useful to know how I can work for the group to which I belong.
Comparing my advantages with others’ advantages, I will know what kind of work I should do and
what kind of work I should leave to others. Once I recognize my advantages and others' advantages,
I will respect them easily because I know what I can do and what they can do. It is very important
to cooperate with other people for the purpose of accomplishing work. I should ask other people for
help in a task which is difficult to do myself. Asking for help from the appropriate people becomes
possible only when I understand my advantages and respect others.

To understand different ways of thinking is also very important. In a globalizing society, people
have different backgrounds. What I think is usual for me is sometimes not usual for people from
other cultures. There is no right way or wrong way of thinking. Therefore, I should not deny other
people’s way of thinking, but I need to understand them. I also need to express my way of thinking
clearly. I have to make it clear why I think in my way and why they think in their way. By doing so,
misunderstanding between me and other people will lessen.

In this program, I met a lot of people working in international organizations. What was most

impressive to me is their attitude toward their work and future. They all have their own philosophy
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about their work, and told us why and how they think that way. Their words are those of people who
have worked in a globalizing society for many years, so those words touched my heart. I realized that
skills and abilities are very important to work in a globalizing society with many talented people all
around the world, but also philosophy and attitude are important to keep on working in such a hard
society. Abilities and skills alone are not enough, but philosophy and attitude alone are not enough
either. To be a person who will work and succeed in a globalizing society, the balance of abilities and
philosophy is important. I feel that achieving a balance is one of the most difficult things for being a
great person.

Through this program, I realized that in order to work in a globalizing society, I need to express
myself in English properly, have specialization, analyze my advantages and understand cultural
differences. There seem to be so many differences between working in Japanese organizations and
working in global organizations. However, the skills and abilities required to work in both Japanese
and global organizations are not so different. Organizations want people who have great abilities,
philosophy and potential. The different requirements are only languages and the understanding of
other cultures. From that point of view, I feel Japanese people have a great potential to be a member

of the globalizing society if they speak more English or other languages.

Five Characteristics and Skills Needed for Working in an International
Environment

Michiko Namazu (Master's Student, Graduate School of Engineering)

“Competitive” is the word that I heard so many times through this program, especially in
international organizations, for example, the World Bank, the National Institute of Health (NIH)
and the National Aeronautics and Space Administration (NASA) . It is competitive to get a job in
such international organizations, and it is also competitive to survive there. Through visiting those
institutions and having discussions there, I found five characteristics and skills, which are important
to work in international organizations with competitive atmospheres. The five characteristics
and skills are; the characteristic of enjoying the competitiveness, self-confidence, language skKills,
communication skills, and sense-making skills.

First of all, the most important thing needed to work in international organizations is to enjoy
the competitiveness. In my opinion, it depends on a person’s character if they can enjoy working

in a competitive atmosphere. There is probably no answer to which is better: being able to enjoy
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the competitiveness or not; however, I think people, who enjoy the competitiveness and utilize the
competitive atmosphere, are more suitable to work in international organizations and have more
possibility of success. I am still not sure if I have those characteristics; however, I believe that I have
some because I am still interested in working in international organizations even after I visited them
and felt directly how competitive the atmosphere was. Just after I visited them, I felt working there
was too tough for me; however, I cannot forget the people’s faces with confidence in working there.
I would like to try to work there in the future if I have a chance.

Secondly, self-confidence is also important. Without self-confidence, no one gives you trust or
truly works together with you. In my opinion, in Japanese culture, we tend to focus on negative
aspects instead of praising positive aspects. Generally speaking, mentioning our negative aspects and
underestimating ourselves is considered as “modest” and “virtuous”. Being modest and not forgetting
to think about others’ feelings are important characteristics of Japanese culture, and I am proud of
them. However, as a result, Japanese people often have difficulty having confidence in themselves.
Through the discussion with students at American University, I noticed that there was no difference
of ability or intelligence between Japanese students and American students. Of course, Japanese
students have a disadvantage with regards to language; however, it does not mean that our abilities
to think and solve problems are lower than theirs. The thing that Japanese students are missing is
just to admire their own abilities and have confidence in themselves.

Thirdly, language skills also play an important role in order to work in international organizations.
“At least two United Nations’ common languages” is the sentence I heard in the World Bank. I have
experience of living in Canada for 8 months as an exchange student, and I have studied English there.
My English is good enough to live in any English speaking countries; however, my English skills are
not sufficient enough to work in the World Bank. In addition, I cannot speak any other languages
except Japanese, which is not included in United Nations’ common languages. It means that I am not
counted even as applicants for the World Bank. I often hear that “language is just a tool,” and usually
after those words, these sentences follow: “Language is not the most important thing; therefore, you
do not have to worry about it so much”. I disagree with the latter part. In my opinion, without the
tool, there is no way to show your ability, to express your ideas, or to utilize your skills. Language
is the most important and fundamental skill. I will continue studying foreign languages, and I hope
Japanese education systems will be improved to let students study foreign languages more easily.

The fourth important skill needed to work in international organizations is communication skills.
There is no doubt how important communication skills are in order to work with people with
completely different backgrounds. In my opinion, communication skills are strongly related to

experience. I naturally do not have an outgoing personality; however, I realized how interesting and
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fun it is to relate to others through my experience in communicating with others. The experience
told me how fun it is to communicate, and it gave me motivation to communicate more with
others. Because of the motivation, I could try harder to communicate with others, and I improved
my communication skills through the trials and experience. That is a positive cycle of improving
communication skills. Even during the program, I felt that my communication skills were improved
because I had opportunities to try and practice them. I often hear that Japanese students lack
communication skills, and I agree. I think that lack of experience causes the lack of communication
skills. Japanese students have the potential to improve communication skills like students in other
countries do; however, Japanese students do not have enough opportunities to utilize the potential.

Realizing your situation is the final skill needed to work for international organizations. When
people start anything, the first step should be to know and analyze your situation correctly. This
skill is known as sense-making in leadership theory. As I mentioned above, working in international
organizations is highly competitive, and workers there need to utilize their talent and ability to
survive and succeed in such an environment. In order to maximize those qualities, sense-making is
the most important skill. Without knowing what qualities one has, one will never see which abilities
have the potential to be improved.

I visited several international organizations through this program, and I found five important
skills needed to work in the international organizations. However, I do not think that these skills
are needed only for international organizations. Maybe distinguishing working in international
organizations from working in domestic organizations is somehow not so meaningful, especially in
this rapidly changing and globalized world. I think all five skills: the skill to enjoy competitiveness,
self-confidence, language skills, communication skills, and sense-making skills, are also required to

work domestic organizations, and will be especially so in coming decades.

Three Key Competencies for Working in a Multicultural Environment

Yutaka Ando (Senior, Faculty of Engineering)

I participated in the Kyoto-DC Program, where I had discussions with American University students
and people who worked for an international organization, and who also worked or studied in the
United States. From these experiences, I learned about the skills and attitude that are needed to
work for an international organization or in a multicultural environment. I would like to introduce

three key competencies that I found especially important.
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The first key competence needed to work for an international organization or in a multicultural
environment is a good command of English and sufficient intelligence. First and foremost, the English
language skills are very important. The language spoken in a meeting is, of course, English, and all
kinds of documents such as reports and papers are written in English. You may even need to be
capable of a language other than English to work for the World Bank, which deals with issues in
developing countries where English isn’'t an official language. If you can’'t speak English, you can’t
communicate with people around you even if you have a good opinion. You must avoid facing this
kind of situation because the only way to be considered competent in an international organization
1s to express what you are thinking or feeling. In international organizations, unlike in Japanese
organizations, they don't wait to evaluate you, thinking “he may have a good opinion though he
keeps silent.” It is regrettable if you miss the opportunity to come out on top only because you aren’t
good at English. However, you should know that English fluency alone is not enough to work for an
international organization. Great skills of English just allow you to participate in a race for success.
For example, in the World Bank a lecturer spoke about the field he specialized in, and we exchanged
our opinions and asked him some questions. The discussion’s theme was new and difficult for me.
I had to understand what he was saying in a small amount of time, and ask questions that were
worth being answered. This needs several skills, including understanding, analyzing, integrating,
and synthesizing the information provided in a conversation. You also need to be critical. You should
not accept what is said without thinking about it carefully. It is therefore important to be intelligent
enough and to have great English language skills.

The second key competence is the ability to rely on others. I had an opportunity to talk with a
researcher and an entrepreneur who started a medicine company a few decades ago. He said, “leave
what you don't know others, don't try to understand it at the expense of what you must do.” These
words were very helpful. They relieved me of the burden I had been suffering from. This way of
thinking let me know that relying on others is a key competency with two points. First, he said that
in order to make a company successful, you need something special that no other company has.
Especially in the United States, any academic field or industry which is full of talented people is very
competitive. You will not easily be recognized among the many talented people, even though you are
good in a field. You can be a winner when you are the first to have come up with a great idea and
are noticeably excellent. Relying on others will allow you to spend as much time as possible studying
your own field, which will increase your chances of becoming successful. Second, he emphasized that
you wouldn't succeed only with strength. There are a lot of things to do when you start a company,
many of which are usually difficult and complicated: finance, law, IT, to name a few. These are very

important in running a company, but doing all of them on your own would be too much, and would
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deprive you of valuable time that otherwise you would have spent doing your own work. You can
solve this problem by employing an accountant, a lawyer, and an engineer. In this way, relying on
others can increase your chance of becoming a successful person. It is good to know about many
fields, but to be successful in the world where a lot of excellent people are struggling to succeed,
getting others to do the things that you don't know about or aren’t interested in is a key to success.

The last key competence is honesty. Actually, I had very hard time discussing things in this
program. Sometimes I was even unable to understand what was said due to my insufficient English
language skills. It was, however, impossible for me to improve my skills in a short amount of time.
What I could do at the time was to speak when I really wanted my questions to be answered. I spoke
honestly, looking the listener in the eye. My questions may not have been understood correctly, but
all of the people I asked questions to, including a professor of the American University, answered
politely. Because we are Japanese, whose native language is not English and who have different ways
of living and thinking, we need to be honest so that people with different languages and cultural
backgrounds from us will listen to what we are saying.

Looking back on the days in Washington D.C., I am convinced that I am not yet qualified to work in
a multicultural environment. I strongly feel that I must study my chosen area of specialization more,
as well as English. Besides that, there are a lot of things I must do in order to achieve my goal. It
seems very challenging and overwhelming. However, I don't need to do everything by myself. With
the assistance of many people, I can achieve my own goal.

To achieve your goal, it is important that people around you feel that they want to work with you
or are willing to help you. In this sense, your success may not depend on what you can do, but it may
depend on who you really are. Although English language skills and a wide range of knowledge are
necessary, eventually how you stand with your colleagues is important.

I strongly feel that instead of pressuring myself into trying to do things that I don't know about,
I need to show my commitment to what I should do now. I also need to see and experience things

together with a lot of different people so that I can be a considerate person.

Abilities and Skills Required to Work for International Organizations

Tatsuro Shirakawa (Senior, Faculty of Education)

Before embarking on my writing, I would like to give sincere appreciation to all the lecturers and the

Kyoto University alumni in Washington D.C. who devotedly coordinated the Kyoto-DC Global Career
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Development Program and welcomed us. It was a very precious and tremendous opportunity to gain
hands-on experience at the World Bank, NASA, National Institute of Health (NIH), Center for Global
Development (CGD) , S&R Foundation and many more. Also, I want to wholeheartedly thank our
professors, coordinators, and travel agency for their contribution to the success of this pilot program.

Through this program, I gained a clear image of what it is like to work for international
organizations, and learned the kind of requisite abilities and skills in order to work with people with
various backgrounds. Since international organizations are culturally and racially diverse workplaces,
people are encouraged to be equipped with a variety of skills including leadership, followership,
integrity, and cultural understanding. I reckon that there are a lot more important qualities required
to be successful, but I am going to review two of the major characteristics that I found are crucial to
anyone who intends to dive into the world of international organizations.

The first quality is followership. Please be aware that just because I mention this first, it does
not necessarily mean followership is the first priority. However, followership is essential because
it functions in conjunction with other abilities and skills. Before discussing the importance of
followership, I need to confess that, embarrassingly, I was not very familiar with the term
followership or its correct implication. It was pretty silly of me to believe that a docile and
subordinate person is a good follower. I am not so sure how many people are well acquainted with the
term followership. Presumably, it has often been the case that people are more likely to necessitate
leadership, and thus followership is usually sort of valued less. To be frank, I viewed leadership
as an ability superior to followership up until recently. It is because I believed that leadership is a
comparatively innate quality, which makes it much harder to be attained than followership.

However, I came to see followership in a bit of a different light after participating in this program.
I realized that how well a leader navigates and consolidates a group depends on how much team
members or followers help him do so. In short, leadership is supplemented by followership to a
great extent. A leader ought to manage a group tactfully towards a shared aim in any situation.
Apparently, a group leader can rarely fulfill his/her leadership in a group in which followers barely
cooperate with him/her. Likewise, a team can never be interactive or synergistic if members are
mere subordinate pawns of a leader. Instead, a good follower is a person who works in a contributive
and interactive manner in cooperation with other followers to help a leader take initiative to steer an
entire group, and yet he/she does not hesitate to speak out and talk over a leader when a group is
about to go adrift.

Followership plays a crucial role when it comes to international organizations where people may
have different attitudes, ideas and motivations. Understandably, it would be significantly challenging

for a leader to keep a team under control. So, what team members are supposed to do is to contribute
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to a team. It means sharing opinions, brushing them up, reconciling, and walking toward optimal
solutions together in cooperation. As I have noted, followers should be prompted to go against a
leader to generate the best outcome.

I mentioned that cultural understanding is also one of the important qualities for anyone working
at international organizations. Cultural understanding will get rid of some of the hindrances you may
encounter when you talk to people with different backgrounds. The way people speak, reason and
communicate greatly differ from one country to another. As a matter of fact, it is well known that
people from a certain nation have a specific manner of speaking. For instance, if you know that a
person is from a nation where people are inclined to speak fast and loud, you should not hold back
when you talk to the person. By making your speaking manner adapted to the situation, you can
avoid problematic confusion and misunderstanding. To be teamed up with culturally rich people at
international organizations, you need to take cultural difference into consideration.

Cultural understanding is not limited to unique communicative attributes. Since an international
organization is a collective body of various nations, workers there are supposedly representatives
of their homelands. This suggests that your colleague may not always share the same problem-sets
of global issues as yours. That is to say, some may insist there is an urgent need to tackle ongoing
global warming, deforestation, desertification and soil erosion, while others are desperate to come up
with a solution for the catastrophic financial crisis. Similarly, if a person is assigned to work for the
reduction of CO2 gas emission, he/she is very much advised to set a feasible goal for his/her home
country to achieve. Cultural understanding is not limited to communicative attributes. It also entails
understanding of your colleagues’ motivation to work for international organizations.

Followership and cultural understanding are two qualities that I found very valuable. But, again, I
want you to keep in mind that there are other advantageous abilities and skills with which you can
arm yourself.

Finally, I want to conclude my post-program report with a word of encouragement for the
prospective participants in the Kyoto-DC Global Career Development Program. It was a sheer
coincidence that I heard about the program and got selected a participant. Now I can confirm that
this is an absolutely fabulous program which is worth applying for. Not only those who are seeking
a career in an international organization, but any motivated student should come to check this out. I

can assure you that partaking in this program will undoubtedly open your eyes.
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Perquisites for Working in International Organizations

Nanaho Yamanaka (Junior, Faculty of Economics)

What are the perquisites for working in international organizations? Based on my experiences from
the Kyoto-DC Global Career Development Program, I would say that “competitiveness”, “flexibility”,
and “connection” are the three essential skills.

Firstly, it goes without saying that being the most competitive in your own field is crucial for
working in major international organizations like the World Bank. As these organizations recruit
workers on a global scale based solely on merit, so in order to shine among the tens of thousands
of talents, you need to have a certain field in which you are confident that you exceed the others,
based on your work experiences and academic degree. The workers in the World Bank, NASA, and
other institutions we visited usually had a master’s degree, if not a doctoral degree, in addition to the
abundant work experience in their own profession. They were people who have undergone rigorous
training in their fields, and they could prove themselves through practice.

One of the workers in the World Bank who had been associated with recruiting future executives
mentioned that “What can you do for us?” would be a typical question firstly asked in a highly
competitive organization like the World Bank, and that you need to have a very convincing answer.
As a junior undergraduate student, I understood that I still have a long way in to go in building my
profession, but I was fortunate to be given a clear image of what I should aim for in my career after
graduation: I need to find the field where I can excel and put myself in an environment where I can
be thoroughly trained.

“Flexibility” is also needed due to the liquidity of the employment in international organizations.
The employment situation of the World Bank works differently from Japanese firms in many ways.
Unlike Japanese firms where workers would usually stay in the same organization for a long period,
if not their entire lives, workers in international organizations move quite freely and frequently
between different organizations and sectors. Workers would change their workplaces from time to
time based on their interests and the kinds of training they want to take. This is no place for those
who prefer to lead a stable career within one sector or organization.

Initially, I wasn't really inclined to working in the private sector, but what I found interesting
in Washington D.C. was that pursuing a certain field in different sectors, workplaces or research
institutions is regarded an advantage because it enables you to take various approaches in solving
problems. While visiting the Center of Global Development, which is a Washington-based NGO

working on global development, I heard a conversation between two workers talking about what jobs
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they would like to pursue after their current positions, which confirmed in this view.

Also, in the context of working in public sectors which was my initial interest, experience in
the private sector is helpful in many ways. I had a chance to talk with a World Bank worker who
had worked long-term in an investment bank before her current position, and it was apparent that
the experience in working in the investment bank enabled her to provide advice on improving
the efficiency of the World Bank’s operations from a more practical perspective. At Sucampo
Pharmaceuticals which is a bio venture established by Dr. Ueno who is a supporter of the program, I
found that the process of deciding the allocation of investments for medical research could be applied
to the context of development assistance allocation (which is my field of interest) to a great extent,
and there is a lot to learn from these core techniques.

From such experiences I am now able to regard work in the private sector as an opportunity to
enhance my skills and effectiveness in working in the public sector, and contrary to my initial views,
I'm interested in working in the private sector at some point in my career.

Last but not least, having the right and strong connections in your field is an efficient shortcut to
acquiring jobs in international organizations. Making connections in the field is crucial, and it seemed
that the majority of workers actually regard such short cuts as the regular entrance. In the example
of the World Bank, the limited announcements of job vacancies give you the impression that the
employment opportunities of the organization are quite narrow. However, as long as you expose
yourself as well as your talents to the community of your field, preferably to those belonging to the
institutions you are interested in, you may find a chance to be introduced to a position through them.

This is not my assumption, as some of the workers told us how they made efforts in networking
and eventually acquired the positions they currently have. Although competitiveness in your own
field is a must, knowing the right people is equally, if not more, important. In contrast to the Japanese
context where the term “connections” may have a negative connotation, having many advantageous
connections with competitive people is seen as the proof of your own competitiveness, and it also
means that you are a trustworthy person. I would like to bear this in mind as I seek opportunities in
my career.

I would like to further pursue my career, utilizing the lessons learnt from participation in this great
program. On the outset, as I am still a junior in my bachelor's degree program, I will have to work
on building my own field of research and work. I have a long way to go, but I am starting with my
undergraduate thesis. I will make an effort in it to have a clearer vision of my field, so as to start

career development path.
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