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Establishing a New International Strategy:

The 2x by 2020 Initiative
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President
Hiroshi Matsumoto

Since its founding in 1897, Kyoto University has emphasized open-minded
dialogue based on a philosophy of academic freedom. Located in the
cosmopolitan city of Kyoto, the university has cultivated a scholarly tradition
founded on a spirit of independence and self-reliance, and has made significant
social contributions by conducting education to foster outstanding human
resources and ethical research to promote harmonious coexistence within the
Earth’s human and ecological community.

| believe that “scholarship” can essentially be described as “human relationships
revolving around the search for truth.” Our mentors, who inherit the
accumulated wisdom and achievements of their predecessors and pass it down
to us, our colleagues, and even our rivals—it is through our interactions with such
people that “scholarship” is attained. The direct relationship between those
encounters and the quality and nature of the resulting scholarship can be likened
to Buddhism’s karmic law of cause and effect, wherein nothing occurs without
the corresponding circumstances to bring it about. At Kyoto University, we
endeavor to influence that natural process of cause and effect by providing the
most fertile ground possible in which those vital human relationships can begin
and thrive. The university’s pro-active stance in promoting internationalization is
a key part of that effort.

In the midst of rapidly advancing globalization, Kyoto University has formulated
a new international strategy, The 2x by 2020 Initiative, to ensure that the
university’s internationalization continues to progress with stability and a sense
of purpose. To advance the aims of the new strategy, we are currently in the
process of establishing the Kyoto University Global Academy, a diverse suite of
innovative internationally-oriented education and research programs and
initiatives. It is my sincere hope that through these efforts to promote true
internationalization, Kyoto University will further consolidate its status as one of
the world’s leading academic institutions and that it will become an ever richer
and more fertile environment for education, research and social contribution.
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Executive Vice-President for International Affairs and
Hospital Administration

Michiaki Mishima

Based on our mission statement, Kyoto University’s new International
Strategy, The 2x by 2020 Initiative, is formed around three central pillars
of Research, Education, and International Service, and its driving force
can be found in the academic traditions, creativity, and rich
accumulation of culture for which the university is internationally
renowned.

Research: We will strive to promote academic research which is at the
vanguard of international standards, emphasizing a collaborative
approach to ensure our competitiveness in the international arena. We
will seek to internationalize our faculty and staff by providing
opportunities for overseas experience and recruiting internationally, and
we will raise the university’s international profile through the
dissemination of our research results.

Education: We will maintain a high standard of quality assurance to
ensure that our graduates have highly developed international skills,
which combine cross-cultural understanding, negotiation abilities, and
specialized skills. And through measures such as the enhancement of
our systems and opportunities for student mobility, we will seek to
foster within our students the international awareness vital to playing
leading international roles.

International Service: We will apply the combined strength of the
university to seeking solutions to global-scale problems relating to
population, food, the environment, resources, energy, and medical care.
In doing so, we will further enhance our contribution to global society.

| hope that this publication will provide you with an insight into our
efforts under the new international strategy, and | hope that you will
lend us your support and guidance in those endeavors, so that we can
most effectively gather and exercise the combined strength of our
intellectual assets for the benefit of the entire international community.
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Overview: The 2x by 2020 Initiative

|_2X hv 202[” (Double by Twenty-Twenty) & (%

What is “2x by 2020” (Double by Twenty-Twenty)?

MR -AE -EREERICET2ERLDERE L H(EZ

2020F £ TIC2BICT B E VS FAERBROAO—-HVTY,

“2x by 2020” is the slogan of the new International Strategy by
means of which Kyoto University aims to double its international

X

indices in research, education and international service by the year 2020.

REHFICIRIEY 2 EBREEE2x by 2020, Z4IE
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Three Driving Forces
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Three Key Objectives / Strategic Measures and Numerical Targets
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B 34(E Education

Students studying abroad International students

[»P.11] (short-, medium-, and long- term) ..
HRICSERTS ™ M:]
EFEHENEAMDER 1,600 i »
Cultivating Human 5.1%
Resources with Strong
International Skills
Current
current 2020 current 2020
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Contributing to Harmonious Coexistence within
the Human and Ecological Community on this Planet
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As globalization continues to advance at a rapid pace, Kyoto
University has launched The 2x by 2020 Initiative as its new
International Strategy to promote the further development of the
university as a world-class institution of higher learning, and
consolidate our global position as aWorld Premier University (WPU).
The new International Strategy is premised on Kyoto University’s
mission statement, with its fundamental principles to promote
internationalization motivated by “an education and research
tradition rooted in understanding and respect for global
perspectives and diverse regional cultures,” “the rich, multifaceted
culture that has evolved in Kyoto through 1,200 years of
interaction between East and West,” and “creativity that can put
forth a new paradigm developed by Kyoto University.”

EED
BIRES
Hle%z
20204
FTIC26EIC
Double

internationalization
indices by 2020

3

2020

#(2F[) — NN =S —ON >t

Awapeay |eqojy Ayisianiun 0johy

G

—
v
o
N
(]
—_—

S

=

Achieve “true
internationalization”
founded on the
achievement of
numerical targets
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The new International Strategy sets forth three key objectives in
research, education and international service. It delineates specific
measures and numerical targets to achieve those objectives, as
well as measures that will be given immediate priority. To achieve
the goals of The 2x by 2020 Initiative, Kyoto University is
establishing the Kyoto University Global Academy (provisional
name). We will also radically enhance our systems and
infrastructure at the university-wide level, and with a mid- to
long-term perspective. This will include such measures as the
establishment of the International Strategy Committee, and efforts
to double our internationalization indices by 2020. Through those
efforts we aim to achieve a “true internationalization” that is
founded on the achievement of concrete numerical targets.
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Kyoto University’s mission of knowledge
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Research Promoting Globally Competitive Top-Class Research

BAKERE EQOHBRROHE

International Collaborative Research with the World’s Leading Universities

KEOMRELD—EBEBRLTHIC.BEHRFEHD In order to further accelerate the internationalization of
HEBAKRERLEOHAFLAHELET, BN our research, we will promote collaborative research with
clt. ERMATAE N E R T IRED— D TH 2 ERLE competitive universities overseas. The number of
- ~ 2N NN

B (coNT ?&ﬁlﬁﬁﬁwimﬂl]:?nﬁjﬁ:b$60%’&ﬁi‘§b multinationally authored academic papers is one
Al - ~ B Al

EN raise the ratio of multinationally authored academic

indicator of international research capacity. We aim to

papers to 60 percent by 2020, and increase the number

of citations.

EBRIEF R
Multinationally Authored

Academic Papers m

J
3oh 60%

Current

n Research Collaboration

Overseas Experiencen

TaAvAE7ATIL(BEFHREDBNTE) DILTE - Efi

Further Develop the John Mung Program (The Kyoto University Young Scholars Overseas Visit Program)

BAKXKETCOMEFTESHITI.MAEEOEERHNARY b Engaging in research activities at institutions overseas
D— 2 DOEBP2MN A S A—/NILYA Y REEL —B) will enable researchers to form international networks
CRNET EEHEE (BRI e LIRS and develop an academically global mentality. We will
KA REZET) DBENREREDTDH.[P3VF
TATSLIDITE  BHEETVED,

promote the overseas posting of young researchers
through the development and expansion of the John
Mung Program (The Kyoto University Young Scholars
Overseas Visit Program) and other initiatives.

FEORWREBSEFAN (HRE-2E-BE) ZWRIENERLEOBREXEL. ERNEDEERM-RETHL%E
VaAvATAYSL | BERNELT AEREREL>TRERDS O—NILAHERBRICRET22FNTAIS L

The John Mung Program | A university-wide program to proactively foster the next generation of global human resources by sending young
faculty, students, and staff abroad in order to encourage and promote their international activities.

John Mung (real name Nakahama Manjiro [1827-1898]): After being rescued from a shipwreck in 1841, John Mung became one of the first Japanese
to set foot on American soil. After returning to Japan in 1851, he became a pioneering figure in developing the country’s international relations.

7

RN CHEHU-MORE, CNERZOERBRTHIELEICHRICEVWTERENRINEERTEHDE ./ A—/NILERSE
BILS2SHMEREY — R IARKETHOHEITDOICERDEBLEHELET,

The generation of world-class knowledge is one of the aims specified in Kyoto University’s Mission Statement, and a fundamental duty of
the university as an international academic institution. Kyoto University will promote internationalization to maintain its position as a
front-runner in today’s increasingly competitive international higher education environment.

NEATREE - NEALREDRIF ANEH - HIEDFTE

Enhance the University’s System and Infrastructure for Hosting International Researchers and Faculty Members

2020F £ TICHBEAMIRE DEBRE T ANEG6,000A.
AEABREHS00ANZBIELETMRE LTI HEA
MREBBHERBEDA VIS5 ELHETBERE
XEAFORREZHZDEELICBBBHLERATS
B VRIVLEBOIBAWETTWET RHEAIC
DWTIFEHLEDRRLGERFEZEALET,

Enhance System and Infrastructure for
International Researchers and Faculty Members

NEAHE

o O
VY.V
International Faculty Members qr qr

ﬁ' 200

240

Ul
2,950

In order to increase the number of international
researchers hosted by Kyoto University to 6,000 per year,
and the number of international faculty members to 500
per year, we will enhance the support infrastructure for
international researchers and faculty, such as housing for
international researchers. We will also proactively engage
in global recruitment, introduce a flexible employment
system, and invite researchers to international symposia.

NAEAFAREOZITAN
International Researchers w w w w w w

6,000

Current 2020

Current 2020
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‘ T Research

RFTIHDINE S BLR DR

Establish the University as a Leading Global Knowledge Base

HENSE—RROAEENE F D REFDRIMHAEH We will gather top-class researchers from around the

TFhNZENEEBEE MY TLRNILDOIFEKEEZES world, and strive to form a world-class research center
WEETRLET that offers an exceptional research environment and
7 7 )

fosters research of the highest quality.

5 Symposia
AnnuaHy
m B International Symposia

SURI D LREICKSEBREIANDBEBR R BERAERS

International Symposia: Proactively Sharing Information with the International Community

RKEFEOERY VYRS OLZEBESOEEREL. In order to improve the university’s international presence,

HRZEIFZERZOFLEYRESHET, DL TIEEH share our academic achievements internationally, and

REDOREIZED EBAKS2EDERLERFEEKE promote international collaborative research, we will host
=R N TININ

LEd approximately five international symposia annually in
° different fields and at different venues around the world.

V=T LENUVIEKRZEEBRERY 8T -7 051t

Slrenglhenlng Our Global Network through International University Consortia

APRU BBRIEFEAZHRS)  AEARU (BE7 I 7IAZR RIS We will work proactively to create a global network and
AV EFLHELERZASNT ZAZEEREIY strengthen our collaboration with leading universities

VS PLENL BN R Y R T — 2 O L worldwide by building upon the international consortia
S == 75
of universities in which Kyoto University already plays an
BILZEDHET,

active role, including the Association of Pacific Rim
Universities (APRU) and the Association of East Asian
Research Universities (AEARU).

o HHH

n Outstanding Research Environment

R~y TUANILOMAEDESHRCASH L WENH HREDE R

Increase the University’s International Appeal to Facilitate a Positive Cycle of “Brain Circulation”

[

BATEALHEEN . RZICES>THLEZTDOREA To encourage researchers who have studied overseas to
ENLEHBEREEEFNTEDLS . BENICEEA return to Kyoto University and engage in teaching and
PAREEEDSBOEE - AEARNET, research activities that fully utilize their experiences

abroad, we will enhance the research environment,
employment system, and other provisions to make the
university more internationally appealing.

10
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B HRISBAT 2ERAEIRAMOBER

Education Cultivating Human Resources with Strong International Skills

FHEOBNEFZELDIEM

Increase the Number of Students Studying Abroad

ARG EREORE. B2EHEDILT. BEA] Starting with the John Mung Program [»P.7], we will
HREHOREALEBLTC. Y3y 7O 5S4 implement a variety of study abroad programs by
[»P.7 123U HEFTBEREBBTOSS LA EH promoting the conclusion of student exchange agreements

. _ with institutions overseas, expanding the scholarshi
LEF. SNICEDREHDBIEEERE00 A, EHEBY e pancing e = °

system, improving the pre-departure consultation system
FH#1,000AZzBELET,

for students studying abroad, and other measures. Our
objective is to have 600 students participate in medium- to
long-term study abroad programs and 1,000 students
participate in short-term study abroad programs.

1l Overseas Study Experience

FEOBNEEE LA AL L L
e
Students Studying Abroad
(Medium- to Long-Term)

1,000

i
544

FEOENEFE
(%2H)

Students Studying Abroad
(Short-Term)

|

233

Current 2020 Current 2020

ERH S THERARBEXCEREN. KB TORSH. EFNERAN CNo2HE R OERAENZAMOERIEZOER T
HNETHRAKEOHBEZRETZE T RERD) —F—ITROONZERIE FEBRNZHELET,
We will provide world-class education to foster the internationalism and problem-solving capabilities that are essential in

global leaders: the ability to understand different cultures, the ability to conduct discussions and negotiations in English, and
practically applicable expertise.

EFRHRISERY 2EFHDES

Strengthen Students’ English Language Proficiency

ERHESICBIT2BEFR) 4 —%2EHRTE-8 EE In order to produce capable leaders for the international

BEHEBZEEBO—D>THBTOEFL BT80S L community, our goal is to have 50 percent of our

(IELTSDIB A 126.05LLE) % 2 R 22 £ T ERT 2 undergraduate students achieve a score of 80 or above
U Al -

. on the TOEFL-iBT exam (or a 6.0 or greater on the
=h = o/ [~ 3
FHEDHERES50%II51Z EIFET, IELTS) by the time they complete their studies.

rA Language Skills

50%
TOEFL-iBT @ z

Score 80

n Internship Opportunities

By — oy THE -7 O— /NI ) T7INADF

Promote International Internships

EATOREEREIZ MRAEBIEZ-F+T7/NA%  Work experience overseas helps to develop a rewarding
BT 2—BhERDET, ERNAOHELEEPDZE LD career path. We will work together with research
EEIC LD BERIC b 2ERNEA VI -y T institutions and corporations in Japan and abroad to
~- 7 ~ - 2N
N . R increase the opportunities for students to participate in
EOH. JA-—NILEERTOFrUTPNRAEREXE

medium- to long-term international internships and
L&ET, support the development of international career paths.

12
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| #(# Education

KN ELDE - HFEHNODBRER T ANHKE

Host International Students from a Broader Range of Countries and Regions

B2EDZIF ANIBIER[EORER SR, B We will enhance the university’s environment for
BREEDAIYTISEZLHETEEETEFREERE international students, broaden the scope of students

Xt BUEE- 1—RABER OB A4, 000 A ZA eligible for tuition exemption, and enhance the support

SRS A R300 A S B LE T systems that facilitate university life, beginning with
° such infrastructure as international student housing. Our

objective is to have 4,000 international students enrolled
in degree and other certificate-bearing programs at our
university and 300 exchange students.

Hosting Students from Diverse International
P Countries and Regions y Students
3 0 0 International
Exchange
Students

[ ]
7T
1 91 International
) Students
1 70 International
Exchange
Students

ENGLISH

B Courses Taught in English

EPHLERR -BEFIBBICEIT2RBFERDRE

Expand and Improve Liberal Arts and General Education Courses, and Specialized Courses Taught in English

SPHERE-EPRBICHITREEICKDHFEZDEM  Inorder to further accelerate the internationalization of
KA30%IZE| X EIFET. CNICENDHBTOERRILLE the university’s education, and provide more

BRI UBEE L. ED B DB L AARASEA opportunities for international students and Japanese
=] —~

. _ students to study together, our goal is to conduct 30
EBICEIERERITET,

percent of our liberal arts and general education courses,
Py Py ® and specialized courses in English.
® z o ® [

5.1"/0 300/0

HERGICHT5ICT OBEEH7AER

Provide Lectures Using Information and Communications Technology (ICT)

N R EREDERABRVATALICEDEERELRE. We will promote education that utilizes ICT with Kyoto

ICTAZERL-HEEHELET, University’s overseas partner institutions, for example
through distance learning systems.

* |CT-+-Information and Communication Technology (fE#RiBIE#1i)

ﬂ Lectures Utilizing ICT

B 8

pe.

n Japanese and Asian Studies in Kyoto

RitAERI R TEIBERZ -7V 7 E DR
Establish the Interfaculty Course: “Japanese and Asian Studies in Kyoto”

RBICHIERZDEHMEENU.BEENARIEMRAZ  We will establish the interfaculty course, “Japanese and

EH D OABSAZENARICDOVWTHEETCEZZEN Asian Studies in Kyoto,” that will draw on the unique

TEZLS RHBE( RS TERAAS - FUTE A characteristics of our university’s location in Kyoto to
- T - § \_ - deepen international students’ understanding of Japan

FRLET COBRTIIRIMNREZLRHM L BAEE:

BAX(CBEREDBFERBEMALET,

and to enable Japanese students to talk about Japan in
English. This course will offer extracurricular lessons, and
broaden Japanese language and culture education for
international students.

14
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E3 3=y

WK OB HHHFICET HERETROHEE

Contributing to Harmonious Coexistence within the Human and Ecological

International Service

Community on this Planet

MEKRIZDRBEFERICHF ST 2 A -HRBRDEL

Foster Talented Human Resources and Deliver Outstanding Research Achievements to Address Global Issues

BREEEZECESFLI/O—NILAMOBLS BN
ARBRICEDMIRRME TORBEFERICDBHEY,

Outstanding Research Achievements
to Address Global Issues

We will foster talented, internationally-minded human
resources (including international students), and
produce excellent research results which will contribute
to the development of solutions to global issues.

MRS B HEREZEZDHEE

Deepen Knowledge through International Cooperation with Industry

RKEOBNIAEBRZERLILBADEAKRES
TLORE L MEHEEE D ERNEEE DRI BT E
BHEEMRZEDE T ZEREFEEZBC. AN
RRICLHEEEROBECEL- BAFEORMEIC
KOMEFBDHLLEM. ZNICEEBSBBDFEN
b ERNSAMEREZHELE Y,

Through enhanced collaboration with leading universities
overseas, the Technology Licensing Organization (TLO), and
other organizations which have utilized the products of Kyoto
University’s outstanding research, we will promote technology
transfer and joint research with international corporations.
Furthermore, the individual exchanges entailed in international
industry-university collaboration will facilitate the development
of new research initiatives that draw on mutual understanding
and a fusion of diverse cultures and fields, which in turn will lead
to the invigoration of our education and the development of
international human resources.

n International Cooperation with Industry

BEZRKY 2REMARETHIAZOMARRE ANER REICHIDBBUTCEEBRNLRY 7 — IR EDREHNZREL.
NoZHRITETT S ETHIRHEANDID —BOERERLET,

Utilizing a comprehensive network of international connections that has been cultivated over decades, Kyoto University will
bring its research capabilities and human resources to the world as a comprehensive academic institution representing Japan.

AREREIT O—/NILIZDESCRY RN T— O DIEE

Create a Global Network to Connect Human Resources and Information

BADEAREPLTLOL DEH, REZ—ZHENACMHN
Y—ERREIIEITZIV I DR RARSEBD
TEREEBNISEDE T, ZNICED I A—/ VL THEGRY
DOEMBARIRY M7 — I ESOERINE - RIERY ~
T — 0% BE L. E R R B EE OB RRE R LR
BEREESZEDHET,

In order to promote the strategic acquisition of international
intellectual property and pursue technology transfers, we will
cooperate with leading universities overseas, as well as with the
Technology Licensing Organization (TLO), utilize think tanks
to introduce corporate needs and provide intermediary services,
make use of alumni associations, and take other steps to create
global, sustained, and effective human networks as well as
networks for gathering and disseminating information.

K3 Global Information Network

Senior Academy
of Kyoto University

V7T HTI-SAKUDFIEICKZEREB

International Contribution through the Senior Academy of Kyoto University (SAKU)

International Contribution B
in Medical Fields

We will institutionalize the Senior Academy of Kyoto University (SAKU),
an organization comprised of Kyoto University's professors emeriti,

KEDZBEBIRICKDHEHILT BSAKU (Senior Academy
of Kyoto University) Z#IE{L L BAXRZPRZDEHN
WEAREISRET 22 L CHEEBERICTESLED,

and will contribute internationally by sending those scholars to
international universities or to Kyoto University’s overseas centers.

SN NEANES =N i

International Contribution in Medical Fields

ERFHECHHOBRELIR+2ABAMIBICH L,
ATy IPEMORHICIDIERERZTVET,

We will contribute to the international community by
providing medical staff and technology to regions around
the world with inadequate healthcare organizations and
systems.

16
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ERMER

Priority Measures

FHE-HE-BEOERIL

Internationalization of Students,
Faculty, and Staff

FEICZLDEFRSZRBIDLELICHEBED
EREEHEELE T HEBICOVWTIBAKRETHRE
AREITSERERDZYNT A HILEIEDOEREZRD,
BERICOWTI—EDEENZET 2EDH%Z1404IC
SlIEEIFEY,

We will provide substantial opportunities for students to study
abroad, and promote the internationalization of teachers and
staff. We will use the sabbatical leave system as a means to
provide our faculty members with opportunities to conduct
collaborative research at universities overseas, and increase the
number of staff who are competent in English to 140 people.

TOEIC 140

Score4&l350 'I' 'I' 'I'

1

Current 2020

— <=
175D F
Improve the Infrastructure for
Internationalization

AEAMRECEZECHTIREERFERN—RE
LT B AR Z800F [TIAFEL R T HETEFMR
BARRSHFROREZEE L. ERCHEEICDER
TVI75DRRERDET,

To improve our environment for receiving international
researchers and students, we will create 800 units of
housing facilities. We will also improve the infrastructure
necessary to promote internationalization in order to
establish five overseas centers for the university as a whole.
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Priority Measures to Achieve Three Key Objectives

A4 = »
AESVEYITDE L
Improve our Position in the World
University Rankings

ERHEZRIXERCABABRELR BR2ERE
W IERMEDIERE R MEZM LS BB L BIC,
WX DESIRBOEBMPHEEFNMRESDERICE
WOEH THE*OEHRRFESVF VS TOPT10ADIC
BELET,

We will strive to improve our performance in the internationalization
indices including the ratio of multinationally authored academic
papers, the ratio of international faculty members, and the ratio of
international students. We will also endeavor to increase the number
of citations and obtain competitive research funding, in order to

enter the top ten in the Times Higher Education (THE) World
University Rankings.

THE
World University
Rankings

. Al'top10

54 in THE
Current 2020

R TE fig B DL K

Increase the Number of Academic Cooperation
and Student Exchange Agreements

* THE---Times Higher Education

ARIZROEMAC P ER L EIFEDIEED =&, 2l
REMIE2004 FERRIGEME150462BELE T,
To promote the mobility of students, faculty, and staff,
and promote international collaborative research, we will
increase the number of academic cooperation and student
exchange agreements with a target of 200 academic exchange
agreements and 150 student exchange agreements.

Academic Exchange
Agreements

9372200

Student Exchange
Agreements

6971150

BAKRZ AT -
3R EDFEEE R

Strengthen Collaboration with Overseas
Universities, Research Institutions, and
Corporations

lﬁ%nlb\ﬂd)%i

Enhance Alumni Associations Overseas

EMNHEEE T 2EREFBE PERKINBEGHED
ERCREEZBEBNICED BARECHEEES.
TEEDBERRY T —VZBELET,

We will actively pursue the hiring and deployment of
international legal staff and international technology
transfer staff with specialized knowledge, and we will
create close networks with overseas universities,
research institutions, and corporations.
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B — e

Research Institution Corporation

7 et EEAHDE

Enhance the Risk Management System

REDTLEVRAALICET 21O BAREBSD
FREHEERILERD T,

To heighten the international presence of the
university, we will work to enhance our alumni
associations overseas and enhance their functions.

9% %

wwwww
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Strengthen the Structure for Promoting
the International Strategy

ERMLICE 705 P A HBRICHD B BINEM. SR\
AEAMRELPEZEDBREERIEOODOEF
BN S CEXD AR T

The university will provide the assistance needed to manage
the risks that accompany internationalization, including
risks for Kyoto University students and faculty members
who travel overseas, as well as for international researchers
and students who come to study at Kyoto University.

P

Risk Management
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FHBRHEZITVET,

In order to strengthen the structure for promoting our
international strategy and the international
affairs-related administrative system, we will establish
an organizational structure that strategically promotes
internationalization.

Research

Implementation

Planning




Wi Ay e - Enhancing Systems and Infrastructure to
B?}Eﬁjzﬁ%%ﬁﬁd)ﬂ:%ﬂ%ﬁ{bk?b\’( Promote Internationalization

@ﬁk%%ﬁ% EQE Establish the International Strategy Committee
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In order to coordinate and support the diverse initiatives being
conducted at the departmental level, and implement the necessary
measures for internationalization at the university-wide level and
with a medium- to long-term perspective, we will establish the
International Strategy Committee composed of the relevant
executive directors, and the deans and directors of individual
departments. We also plan to enhance the functions of the
university-wide Organization for the Promotion of International
Relations (OPIR) and the university’s international-affairs related
administrative sections by reviewing their structure and making
them more effective.
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| CT@iﬁFﬁ Proactive Use of ICT
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International Strategy Committee

2x by 2020

We will further promote internationalization through the
application of ICT. We will improve the university’s
foreign-language web pages, proactively disseminate
research and educational content globally, and increase
the opportunities to convey intellectual information
from our university to researchers and students overseas.
We will also proactively apply ICT in various other ways,
including the utilization of databases of education and
research activities, the use of analytical tools to examine
international university trends, and the implementation
of lectures and meetings via the Internet with
universities and other institutions overseas.

R O—/NIL7 BT 2 — (IRTR) 1878

Kyoto University Global Academy
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To achieve the goals of The 2x by 2020 Initiative, Kyoto University is establishing the Kyoto University Global
Academy*, a suite of innovative education and research programs and initiatives that seek to instill international
competence in our students from the undergraduate level and expand our international cooperative research
undertakings. Through these initiatives, we seek to focus on fields vital to future national development and enhance
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Kyoto University
Global Academy*

HEHAEE

Education
_ SR kSRR -~ EEREND
ERSEFEER  yo—ua-2 -5 705540

Institute for Liberal Arts and

Sciences

Advanced Global Course
(Undergraduate / Graduate)

Leading Programs at the Graduate
School of Advanced Leadership Studies
and Other Graduate Schools

REERENETRDIO
NEREBRREZE 70
I LERBLET,

Liberal arts programs to
foster practical international
communication skills and
English language proficiency.
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REEDH TEEETRIHE
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Undergraduate and graduate
degree programs which are
taught, administered, and
supported entirely in English.

<R,
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Through enhanced cooperation
with international industry,
organizations, and academic
institutions, these programs
will forge new career paths
for international human
resources.

education and research cooperation with our international partners.
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Research

EpEER— /N —
J'a—/\VILEL
7075 L (IRFR)

Advanced Global Degree Program

in International Cooperation*

A—/I\—¥3avA
AL AT N

The John Mung Advanced Program
(Kyoto University Young Scholars

Overseas Visit Program)

AEZ7AY /b

Hakubi Project

ElREF R (k)

International Center for
Emerging Sciences*
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(fR#m) J 2RI L R ERD
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Taught by world-class researchers
from leading institutions
overseas, the Advanced Global
Degree Program in International
Cooperation* will foster
internationally competitive,
talented individuals. A joint
degree program, the Graduate
Program of Advanced International
Cooperation*, is also currently
in development.

RERZESEF AN
(MREBWEHLU2E)
ERRICCBADKEP
AREENDEZ - FHED
BREISICKELET,

A university-wide program for
researchers, staff, and students,
which seeks to cultivate the
next generation of leading
internationally-minded talent.
The advanced program will offer
enhanced study and training
opportunities at overseas
universities, research institutions,
and other organizations.

BFELEFMIREC BB
MEREZSFEH/ICHIN
RHLET HMELEEED
BT RICHERTHIET,
FRABCERZZBA
RN TLRILORRE
EEBRUET,

A five-year program which
provides outstanding young
researchers with the ideal
environment to fully devote
themselves to their research.
By providing the perfect
conditions for intellectual
creativity, the program seeks
to foster world-leading
researchers regardless of
nationality or field of study.

22
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A collaborative research unit for
cooperative projects between
leading researchers from Kyoto
University and institutions
overseas, the International
Academy of Advanced Sciences
will represent the pinnacle of
international collaborative
research.

* Denotes provisional name
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Students

RZCHITDEEH
The number of students
at Kyoto University

FEE

Undergraduate Students

13.421 A

KERRE (5L312)
Master’s Course Graduate Students

4,846 A

HFFAARE

Professional Course Students

128 A

KEBRAE (51821)

Doctoral Course Graduate Students

3,682 A

NEABFE

International Students

1,733 A

BABEEQQNEE)
Students Studying Abroad (Fv2011)

179
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Faculty and Staff
KZICHITHHBER
The number of faculty and staff
members at Kyoto University

BEwESD)
Faculty Members

3,406 A

=]

Non-Teaching Staff Members

2,690 A

NAEABE (20124658 18R%)
International Faculty Members (As of May 1,2012)

240 A

NEARREERZA 0115E)

International Researchers Hosted Annually (Fy2011)

2,950 A

[GRE](20124) Finance (FY2012)

(BfI:HHMA)
Unit: million yen
¥94=1US$*
ZDfts j
Other
EERBERME
51,804 (25.6%) 4 University Grants
4,077(31.8%
R R AR, st 64,077(31.8%)
EKEFAT- Revenues
BEEVY-RREXME, P 202,124
REBfEASNA T
Facilities Subsidies By ///
9,927(4.9%) O HEABRRA
Hospital Revenue
BERLAEY 32,199(15.9%)
% ) EFEEEMITENA
e RUBHERAS
Tuition Fees

Funding from External Sources

12,513(6.2%) 31,604(15.5%)

R - e - IRIR
Facilities and Environment
RRICH T 5 HHE - MEEREL

The number of departments and
other facilities at Kyoto University

FEB KEPz
Faculties Graduate Schools
BERWRE

P E R TP Intra-University Networks
Research Institutes and Organizations

14 6

BEMRRBERGE
Education and
Research Centers

21

B4 RE AR

BT R Units of Housing for
Overseas Offices and International Researchers
Facilities and Students

00 400=

(Approx. 400 Units)

(B HAMA)
Unit: million yen

¥94=1US$*
ot ————
Other

BEMREE
14,330(9.0%) 11N Instruction and

e Research Costs
| kA 70,079 (44.2%)

Expenses

REEARESES
Payment Forward

Long-Term Loans . 158,526

3,300 (2.1%) /

EFEE ///////// A
MREERV -
THEEERE MR ERE PEEE

Costs Incurred by Facilities Hospital Expenditures

Projects withIndustries  Maintenance Costs 31,345 (19.8%)
29,497(18.6%) 9,975 (6.3%)

* Based on the exchange rate as of March 29, 2013

Z Dt

Others

KZICHITHRFH

Other Data and Statistics

KERREMRR SEFERBEINA
(20125 %) (2011EE)
Ratio of Lectures in English Revenue from Patent Licenses
(FY2012) (FY2011)

% 2.21EF
51 % L2

(JPY 220 million

15| R = 2.7 million USD)

Academic Paper Citations

281,948+

2007-20114E#:5t (LiE8:In Cites TM,Thomson Reuters)

AP R A0 3R 37 o TE AR

Academic Exchange Agreements

03k 45t

(93 Universities, 4 University Associations, 1 National Academy)

EFRHSCEDRER

International Accolades

24

J—NI)LE 24—ILRE
Nobel Prize Fields Medal
HORE S2Ah—8
Gauss Prize Lasker Award
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Introduction
Establishing a New International Strategy: The 2x by 2020 Initiative

In 2000, Kyoto University announced the “Future of International Exchange at Kyoto
University,” which proposed new principles for international exchange. In 2005, the
university set forth its “International Strategy,” an outline for promoting
internationalization and close cooperation with education and research institutions
abroad, under which it began proactively developing international exchanges.

Since that time, however, the globalization of our societies and economies has
proceeded at a rapid pace, and international competition is expected to intensify further
in the future. Given that context, in order to promote the further development of the
university as an institution of higher learning that produces world-class knowledge, it is
essential that Kyoto University produce a new “International Strategy” and aggressively
pursue concrete action.

For that purpose, we are seeking to establish Kyoto University’s global position as a truly
top-level university—a World Premier University (WPU)—by shifting from “the
promotion of international exchange” to an approach that emphasizes a true
“achievement of internationalization” that is founded on the achievement of numerical
targets. We are therefore presenting a new strategy whereby we will set specific goals to
be achieved by 2020. The efforts and orientation of the strategy have been developed to
achieve the goal of “The 2x by 2020 Initiative”—or in other words, the doubling of our
internationalization indices by FY2020.

This International Strategy lays out the direction of the university’s internationalization
efforts as we look ahead to FY2020. It was developed with a mid- to long-term
perspective and our objective is to carry it out both under the Second Kyoto University
Mid-Term Plan, which extends through FY2015, and the subsequent Third Kyoto
University Mid-Term Plan, which will begin in FY2016.

In addition, we will review this strategy as appropriate in order to promote further steps
toward internationalization—such as the establishment of an international graduate
school through cooperation with overseas universities or the development of campuses
in other countries—and to further accelerate those initiatives.

1. Fundamental Principles of Kyoto University’s Promotion of Internationalization

According to the first paragraph of Kyoto University’s Mission Statement (December 4,
2001), Kyoto University states that its mission is “to sustain and develop its historical
commitment to academic freedom and to pursue harmonious coexistence within the
human and ecological community on this planet.”

Our new International Strategy is premised on that statement, and the fundamental
principles behind the promotion of internationalization are motivated by “an education
and research tradition rooted in understanding and respect for global perspectives and
diverse regional cultures,” “the rich, multifaceted culture that has evolved in Kyoto
through 1,200 years of interaction between East and West,” as well as “the creativity that
can put forth a new paradigm developed by Kyoto University.”

The International Strategy sets forth three key objectives, specific measures and targets
for achieving those objectives, and measures that should be given immediate priority.

In addition, the International Strategy Committee will be established as an advisory body
to the Board of Executive Directors in order to discuss and implement the necessary
measures to carry out this International Strategy with a mid- to long-term perspective
and from a perspective that incorporates the entire university. We also plan to strengthen
the functions of the Organization for the Promotion of International Relations (OPIR)
and the university’s administrative system for handling international affairs. Through
such measures, we intend to drastically strengthen our organization to achieve the “true
internationalization” of Kyoto University by 2020.

2. Key Objectives

(@ Research: Promoting Globally Competitive Top-Class Research

Kyoto University is highly acclaimed worldwide as one of Japan’s leading research
universities. However, as the global competition among universities has heightened in
recent years, our relative reputation around the world has declined, and we believe one
major factor in that trend has been the fact that the university is lagging in its
internationalization.

It is the mission of Kyoto University to “generate world-class knowledge,” as stated in our
Mission Statement, to promote academic research that is at the global vanguard, and to
excel in research competition at the global level. It is critical, therefore, that we promote
world-class, globally competitive research.

For that purpose, we must encourage cooperative initiatives and research with
universities worldwide, and must proactively promote the internationalization of our

25

BFRESICENERNGITMMEEZHO TV IENBETH
2. EBICBNDHARENCLBNERNHEKRFELTE
flicNBF T ELDMEEHL EHEERHREHEEL R
REMRICHIIRREBETO>CWIEDNFETH S,

@ #E-HRISEAT ZERNENEAM OB -

REBAZG EBEAERICEVWT ) —F - LTHREZES|
TREXEBRN KB TORSN. EFNERNZHER
ERAENSAMEERLEHRLTOSEELH D K
EDBBZRHTIDENHD. DD BARFEDE
- PAERRIBE. ERNGRY h7— 0 FEDFESHZE LI
HREEEZEHEDRIAZTV OO 2EDBINTESE
AR BAEDIANGHRE, BR2EEHBRAZENED
[CENDEEBICEBBEDEMEDS KR TAT S L%
B9 2ZEICEN ERNGY —5 — ICBRERAIR A ER
M RERRNEEET %,

® EBER - MR ROBANSH S HE T SERERO
i -

RBRZFAXZARETIMATRARZELUELE
BHEZBHT 2 —BE LT IARDBEREBABTICL DAY
BREZRA B TERGRICETY 2EBREHRA KON
W3,
BICVHIRRETORETH S AOME. REME RSN
BVER TRLE—HE ERRESEORRICEWT AZ
DENTZMRERZEICLRERRDIODHFERF.
ERAMPEMORME. EROREZEEICIDBAND
RiiBG. BEEZEC/O—NILAMDOBREELEED
ANERICEZERER RECOLDEESNTEER
Ry R — 0 ZEDRENZEEL T HRERIT—ED
BEzRLTW<,

3. lEREBEFEIR

ME-HE -EREMRO2B CORKRELEZEREZR
EY %o

@ HREOICERUERRFNDOH SHEHEDTHIC

() E#$ENH 2 BAKRFEEEDOERERFROHE
ERNAMRNDEREDVEDTHBMERRESVF
TR LESEBILRFBOTEETH D, FTHEFEBD
SHENDITRERLEZE LD D ERIER B ERSIA
HogmicmBnEss LT ERGEHADH 2 BHAKR
FELOEBRNGHBEMRZHET 5,

Q) EFMREDHBINREZEDRIL
BARFETMRLZED D LK ARED ERLH
RERY T —VEBET D EPEMIRT O—/NILe Y
RICESZNTB I =H#ET S,
BICEFMEEDBNAREZRET S LEZENEL
[YavA7O95LI00T% - BEZECHE LT EFRE
Z(BLRPRERE -RARY -FIMEESEZEE)D
BINREZHEET Do

G)ABEAARE - HEABEOZANGEG - FIEDFTR
NAEABEOBEBRNAERICHIGT 2O NEAFTE
DEAMBREZZRBU NEARREREHHERZDA Y
75%ELHETREFXERFINDTEEREER S,

F EEHEORRLERHEOEAD MEERAICE
[T2EBABEDHREERZEEEIC.EHEVYRITVLET
DEBHRRBAVETV G- RADABEAREEDER
ZANE6,000 A\ ABEAKEHS00 A% BIET, (FRL23
FEFEAZANAEAFRTEE2,950A. FK245581H
RENEAHKEH240A) EA 1,0,

human resources in research through the overseas posting of young scholars, the hiring
of international researchers, and other measures. At the same time, we must improve our
global reputation by disseminating exceptional research results worldwide. In order to be
acknowledged as an appealing, high-quality university by international researchers, it is
also vital that we create an environment in which individual researchers can freely
pursue their research and can present their findings to the world.

@ Education: Cultivating Human Resources with Strong International Skills

Kyoto University has a responsibility to train and produce human resources with the
strong international skills necessary to serve as global leaders: the ability to understand
different cultures, the ability to conduct discussions and negotiations in English, and
practically applicable expertise. We must also offer education of the highest global
standard. To do so, Kyoto University is striving to foster the internationalism and
problem-solving capabilities that are essential in global leaders through diverse
initiatives such as enhancing the study abroad system for students, strengthening the
system for accepting international students, increasing the number of courses taught in
English wherein international students and Japanese students can learn together,
ensuring quality, promoting educational cooperation with universities abroad, pursuing
academic cooperation and student exchange agreements with universities overseas,
forming international networks, and other activities.

@ International Service: Contributing to Harmonious Coexistence within the Human and
Ecological Community on this Planet

As a comprehensive research university representing Japan, and as a member of the
international community, Kyoto University must contribute to the international
community in various ways through the results of its research and through the
cultivation of human resources.

In particular, the university’s exceptional research results should be utilized in the search
for solutions to the various issues facing mankind on a global scale, such as population
issues, food supply issues, environmental issues, energy and resource issues, and medical
issues. Through problem-solving research and development, the provision of medical
personnel and technologies, the transfer of technologies abroad through international
cooperative initiatives involving industry and academia, the training of global human
resources (including international students) who can contribute internationally, and
international networks that have been cultivated over decades, Kyoto University will
utilize its comprehensive strengths to contribute to the global community.

3. Strategic Measures and Numerical Targets

We have established various strategic measures as well as numerical and other targets
in the areas of research, education, and international service.

@ Promoting Globally Competitive Top-Class Research

(1) Conduct international collaborative research with the world’s leading universities

It is extremely important to improve our position in the world university rankings, which
is one indicator of international research capacity. We will strive to increase the number
of multinationally authored academic papers and the number of citations, which are
particularly heavily weighted among the index categories, and will promote collaborative
research with competitive universities overseas.

(2) Strengthen support for sending young researchers abroad

We will encourage researchers to create international networks and develop an
academically global mind by carrying out research at universities and other institutions
overseas.

We will promote the overseas posting of young researchers (including doctoral students,
post-doc students, and recipients of the Japan Society for the Promotion of Science
(JSPS) Research Fellowship for Young Scientists) through the development and
expansion of the John Mung Program (The Kyoto University Young Scholars Overseas
Visit Program) and other initiatives.

(3) Enhance the organization and system for accepting international researchers and faculty members
In order to proactively recruit international faculty members, we will create the necessary
environment for hosting international researchers and enhance the support systems that facilitate
life at the university, starting with such infrastructure as housing for international researchers.

In addition, we will introduce a flexible employment system in terms of annual salary and
other aspects, work to expand the global recruitment of researchers, and at the same time we
will proactively invite researchers to international symposia and other venues so that we can
increase the number of short- and long-term international researchers annually to 6,000
people and the number of international faculty members to 500. (The number of
international researchers working at Kyoto University in FY2011 was 2,950, and as of May 1,
2012, the number of international faculty members was 240.) A 1,11,11
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(4) Create one of the world’s top research centers

We will promote academic research that is on the cutting edge worldwide, gather
top-class researchers from around the world, and promote the creation of a world-class
research center that offers an exceptional research environment and high-level research.

(5) Improve the university’s reputation by convening international symposia and other
events

In order to improve the university’s presence in the international community and

contribute to the promotion of collaborative international research, we will aim to host

approximately five international symposia annually as a way to strengthen the

dissemination of our academic findings to the world, and improve our system for

implementing educational and research cooperation with universities overseas.

(6) Strengthen our network with universities around the world

We will work proactively to create a global network by building upon the international
consortia of universities in which Kyoto University already participates, including the
Association of Pacific Rim Universities (APRU) and the Association of East Asian
Research Universities (AEARU), and will strive to strengthen our collaboration with
leading universities worldwide.

(7) Enhance the university environment to maintain a positive cycling of
researchers (brain circulation)

Many researchers leave Kyoto University for positions overseas. To enable those

researchers to return to Kyoto University and engage in teaching and research activities

that fully utilize their experiences abroad, we will create and enhance the research

environment, employment system, and other aspects to make our university more

appealing internationally.

@ Cultivating Human Resources with Strong International Skills

(1) Increase the number of students studying abroad

Starting with the John Mung Program, we will implement a variety of study abroad programs
(including short-term study abroad) by promoting the signing of student exchange
agreements with institutions overseas, expanding the scholarship system, improving the
pre-departure consultation system for students studying abroad, and other measures. Our
objective is to have 600 students per year participate in medium- to long-term study abroad
programs (235 students participated in FY2011) and 1,000 students per year participate in
short-term study abroad programs (544 students participated in FY2011).

(2) Strengthen students’ English abilities

In order to produce capable leaders for the international community, our goal is to have
50 percent of our undergraduate students achieve a score of 80 or above on the
TOEFL-iBT exam (or a 6.0 or greater on the IELTS)—a measure of English ability—by the
time they complete their studies.

(3) Promote international internships
We will work together with research institutions and corporations in Japan and abroad to
increase the opportunities for students to participate in medium- to long-term
international internships that will provide them with work experience overseas and help
them develop a rewarding career path.

(4) Increase quality assurance for international students, as well as the number of students
accepted and the number of countries and regions represented

We will create the appropriate university environment for receiving international
students. In addition to defraying expenses through such measures as broadening the
scope of students eligible for tuition exemption, we will enhance the support systems
that facilitate life at the university, starting with such infrastructure as international
student housing. Our objective is to have 4,000 international students enrolled in degree
and other certificate-bearing programs at our university (compared to 1,912 students in
FY2012) and 300 exchange students (170 in FY2012). A IV,V

(5) Expand and improve the liberal arts and general education courses, and specialized
courses taught in English

In order to further accelerate the internationalization of the education we offer and

provide more opportunities for international students and Japanese students to study

together, our goal is to conduct 30 percent of our liberal arts and general education

courses, and specialized courses in English. (The ratio in FY2012 was 5.1 percent.)

(6) Provide lectures in English using information and communications technology (I1CT)

We will promote education that utilizes ICT, for example through distance learning
systems with Kyoto University’s overseas partner institutions.
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(7) Establish an interfaculty course: “Japanese and Asian Studies in Kyoto”

We will establish an interfaculty course, “Japanese and Asian Studies in Kyoto,” that will
draw on the unique characteristics of our university’s location in Kyoto to deepen
international students’ understanding of Japan and to enable Japanese students to talk
about Japan in English. In addition to widely offering extracurricular lessons, we will at
the same time expand Japanese language and culture education for international
students.

® Contributing to Harmonious Coexistence within the Human and Ecological Community
on this Planet

(1) Contribute globally through education and research

We will strive to make international contributions through our efforts to produce
talented, internationally oriented human resources (including international students),
and through applying the results of our research to solving global-scale issues.

(2) Promote international cooperation between industry and academia

Through strengthened collaboration with leading universities overseas, the TLO, and
others who have used Kyoto University’s outstanding research products, we will promote
technology transfer and joint research with international corporations.

Furthermore, the individual exchanges entailed in international industry-university
collaboration will enable us to promote the development of new research initiatives that
draw on mutual understanding and a fusion of diverse cultures and fields, and that in
turn will lead to the invigoration of our university education and the development of
international human resources. [RF VI

(3) Create a global industry-academia collaborative network

In order to promote the strategic acquisition of international intellectual property and
pursue technology transfers, we will cooperate with leading universities in Europe, the
United States, and elsewhere, as well as with the TLO, utilize think tanks to introduce
corporate needs and provide intermediary services, make use of alumni associations, and
take other steps to create global, sustained, and effective human networks as well as
networks for gathering and disseminating information.

(4) International contribution through the Senior Academy System (SAKU)

We will institutionalize the Senior Academy of Kyoto University (SAKU), an organization
comprised of Kyoto University’s professors emeriti, and will encourage international
contributions by sending these scholars to overseas universities or to Kyoto University’s
overseas centers.

(5) International medical contributions

We will encourage contributions to the international community by making medical staff
and technology available to regions around the world where healthcare organizations
and systems are inadequate.

@ Priority Measures for the Immediate Future

We have outlined a number of measures above that are to be implemented from the
perspective of research, education, and international service, but among these, there
are a number of categories that require our urgent attention, and we will proactively
implement priority measures to address those areas immediately.

(1) Promote the internationalization of students, teachers, and staff

Providing substantial opportunities for students to study abroad is a critical mission for a
university that seeks to nurture international citizens. Equally essential to the
globalization of students is the internationalization of faculty and staff.

The John Mung Program is intended to address these objectives. It is a program that
responds to an array of student needs by offering short- to long-term study abroad
opportunities. In addition, with regard to overseas posting of faculty and staff, it includes
a system to support the personnel costs and other expenses incurred by the department
or division that is sending the person abroad. We intend to further develop and enhance
this program.

By sending staff abroad, our objective is to increase their internationalism and increase
the number of staff who are competent in English (a TOEIC score of 800 or above) to 140
people. (The number in FY2011 was 49.)

In addition, we intend to more broadly use the sabbatical leave system as a means to
provide our faculty members with opportunities to conduct collaborative research at
universities overseas.

(2) Engage with the world university rankings

The significance of the world university rankings, including the Times Higher Education
(THE) World University Rankings, is at times called into question, and it is widely known
that the evaluations themselves include various biases. However, because these rankings
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do have a certain impact on the response we receive from international partner
universities, our ability to attract the best international students, and our ability to
successfully obtain competitive funding, we cannot ignore them. As a result, we will
strive to improve our rank because efforts to improve our position in the world university
rankings will help to improve our university’s overall international strength.

The criteria used by THE and many other world university rankings include such research
indices as the number of citations, the number of published academic papers, and the
amount of competitive research funding the university has received. In terms of education,
the indices include the ratio of PhD holders, and in terms of internationalization, the
criteria are based on such statistical indices as the ratio of international faculty members
and the ratio of international students. The reputation of the university’s research and
education and the reputation of the companies hiring the university’s graduates also have a
significant influence on the rankings. While being conscious of improving these types of
external indices, we believe that for Kyoto University to remain a university that is trusted
by people worldwide, it is above all critical that we aim to further invigorate our
international collaborative research by securing exceptional researchers and students from
Japan and abroad and by increasing the global mobility of students, researchers, and faculty
members. In terms of international collaborative research, performance is measured by the
ratio of academic papers that are coauthored by a multinational team of authors, and our
objective is to raise our current rate of just under 30 percent to 60 percent by 2020. Our
university will implement a range of structural and multilayered initiatives to meet that
target. In addition, we will create an organization that is staffed with personnel who are
highly data literate, allowing us to share data related to these internationalization indices
on a daily and real-time basis, and to tie that data to our planning capability. That
organization will take on the role of analyzing our world university ranking results,
providing feedback within the university, and examining areas that require further
improvement.

Through these types of efforts, we will strive to enter the top ten in the THE World
University Rankings as a World Premier University (WPU).

(3) Improve the infrastructure necessary for the promotion internationalization

We intend to improve various types of infrastructure, including the housing facilities for
international researchers and students, the ICT environment, and the signs on campus.
In terms of improvements to housing facilities, we will use diverse development
methods, such as private funding, to create 800 housing units (currently, there are
roughly 400 units), and we will introduce methods, including contracting the work to an
outside company, for managing and operating the housing facilities that will contribute
to improved service. Also, we will encourage the integration of international researcher
housing and staff housing.

In order to support international students, we will promote increased use of English
among the contact people among the teaching and administrative staff, shift to online
submission of admissions applications, consolidate the contact points for such things as
consultations for international student admissions (to be done in conjunction with the
expansion of the AAO), and include English along with Japanese on KULASIS for such
things as course registration.

We will systematically promote a shift to English for various internal administrative
documents for human resources, accounting, etc.

In order to support our university’s activities overseas, we will carefully select locations
where our investment in facilities will be most effective, and our objective is to establish
five overseas centers for the university as a whole. (As of April 2013, there are two.) [JEFA VILVI

(4) Promote academic exchange agreements and student exchange agreements
Academic exchange and student exchange agreements are fundamental to the
promotion of collaborative international research and to exchanges of people such as
students and faculty members, but the number of such agreements Kyoto University
currently has is small, even compared to other major universities in Japan. For that
reason, in January 2013, we reviewed the criteria we use for signing such agreements,
and are now working to facilitate a flexible approach to establishing agreements that
considers regional diversity, future potential, and other factors. Our goal is to increase
the number of academic and student exchange agreements with a target of 200
academic exchange agreements (as of September 2012, we have 93) and 150 student
exchange agreements (69 as of April 2013).

(5) Strengthen our collaboration with overseas universities, research institutions, and
corporations and improve the functions of that collaboration

In order to achieve technology transfer of our university’s intellectual property to companies overseas
and to strengthen our collaboration with universities, research institutions, and companies abroad, it
will require not only international knowledge and experience but also specialized knowledge, and it is
therefore essential that we secure human resources who possess both attributes.

For that purpose, we will aggressively pursue the hiring and deployment of international legal staff
and international technology transfer staff, and at the same time we will expand our overseas centers,
create close networks between our staff and the locally hired staff who have high levels of expertise,
and proactively carry out technology transfers overseas. [EFL IX,X
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(6) Expand and strengthen alumni associations overseas

In order to foster closer collaboration with Kyoto University alumni living overseas and
to heighten the presence of the university abroad, we will work to enhance our alumni
associations overseas and improve their operations. To that end, we will strive to
strengthen our collaboration with our overseas centers and with our academic exchange
partner universities, and will strengthen the associations’ functions centered on the
promotion of cooperation between the alumni associations and the international
students who have returned home.

(7) Enhance the risk management system

The university as a whole will strive to respond to the need for assistance in managing
the risks that accompany internationalization, including risks for Kyoto University
students and faculty members who travel overseas, as well as for international
researchers and students who come to study at Kyoto University.

(8) Strengthen the structure for the promotion of international strategy and the
administrative system

In order to strengthen the structure for promoting our international strategy and the

international affairs-related administrative system, we will establish an organizational

structure that strategically promotes internationalization. (For details, please see “5.

Strengthening the Structure Necessary to Achieve Our Aims.”)

4. Encouraging and Supporting the Internationalization of Faculties, Graduate Schools,)

Centers, and Research Institutes

The promotion of Kyoto University’s internationalization builds upon a long history of
efforts in each faculty, graduate school, center and research institute (hereafter,
department), where numerous international exchange activities are carried out that
reflect the unique characteristics of those departments’ education and research
programs. Above all, exchanges of students and researchers through the Global Centers
of Excellence (GCOE) Program and other initiatives have produced excellent results, and
we expect to continue and expand those types of programs.

We expect that voluntary internationalization efforts by departments based on their
trusted relationships with various universities and researchers in areas throughout the
world will be further developed, and indeed our university’s internationalization will rely
on those diverse international activities being conducted by the departments.

Kyoto University will provide support to facilitate the smooth expansion of international
activities that have been implemented by the various departments to date.

For that purpose, the International Strategy Committee, which will be established to
advise the Board of Executive Directors, must possess both strong implementation
capabilities as well as a strong support and coordination function centered on the
executive vice-president for international affairs. This is critical in order to ensure that
the departments maintain their diversity while at the same time feeling unity with the
university as a whole as we work to achieve our goals and carry out our International
Strategy.

5. Strengthening the Structure Necessary to Achieve Our Aims

We will strengthen the structure required to steadily promote our International
Strategy with the objective of achieving the “true internationalization” of Kyoto
University by 2020.

(1) In order to deliberate on the necessary measures for the internationalization of Kyoto
University from a university-wide and mid- to long-term perspective and to then develop
a plan for the implementation of those measures, we will establish the International
Strategy Committee comprised of the relevant executive directors, and the deans and
directors of departments such as the Institute for Liberal Arts and Sciences. This
committee will advise the Board of Executive Directors.

(2) Regarding the Organization for the Promotion of International Relations (OPIR), a
university-wide organization with the purpose of promoting international relations at Kyoto
University, we intend to dramatically strengthen its functions, including its committees.

« International Planning Function

The OPIR will analyze the university world ranking indices, consider strategies to
improve the university’s standing, and carry out initiatives to implement those strategies.
At the same time, based on the gathering and analysis of various data, it will propose
plans for measures to improve the university environment for the internationalization of
Kyoto University. In addition, it will plan and implement international symposia and
other efforts to enhance our global network with other universities.

+ International Support Function

The OPIR will plan and implement a range of measures to send our students and researchers abroad
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and receive international students and researchers and will further strengthen its AAO functions.

@ Maintain and Strengthen the Functions of the Administrative Organization Structure
for International Relations

We will strive to strengthen the functions of the entire university’s administrative
organizations that provide support for Kyoto University’s international relations by
reviewing their structure and making them more effective. Also, we will encourage the
deployment and institutionalization of specialist staff to promote internationalization.

(1) In terms of the administrative structure related to international exchange and
international students, we will strengthen the functions of the administrative
organizations handling international relations, such as the central administration
(International Affairs Division, Foreign Student Division) and the joint administrative
offices, and at the same time we will strengthen the institutional cooperation between
the central administration and the joint administrative offices. In the process, we will
consider such measures as stationing international affairs staff in departmental offices, as
well as the appropriate deployment of staff who can speak foreign languages (including
external personnel) in order to strengthen our administrative functions.

(2) In order to facilitate the effective and efficient administration of international
relations, we will encourage a centralized, integrated processing of tasks (including a
shift to ICT) and the creation of manuals, and we will also provide training to improve
the skills of our staff in order to strengthen our administrative functions. Also, from the
perspective of internationalizing administrative procedures, we will begin preparing
administrative and other documents in English, and in particular we will quickly begin
offering KULASIS in both English and Japanese.

(3) In order to promote internationalization, we will strengthen the functions of the
OPIR and will create a new organization of specialist staff whose focus will be on
work related to international relations and project implementation. While
strengthening cooperation with the Kyoto University Research Administration Office
(KURA) and the departmental URAs, the activities of this organization will cut across
the work of the OPIR and the divisions related to the Research and International
Affairs Department. [RFAXI

® Proactively Use ICT for the Promotion of Internationalization
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We will further promote internationalization through the application of ICT, including
the dissemination of information to the international community; connecting with
overseas universities and others through the Internet; and utilizing the vast amount of
data produced through our education and research activities.

(1) Strengthen our ability to disseminate information to the international community
We will strengthen our ability to disseminate information by improving the university’s
foreign-language web pages, and through the effective distribution of PR magazines in
foreign languages.

Also, we will proactively disseminate research and educational content globally through
Internet media such as foreign-language OCW and MOOCs, and will enhance the
opportunities to convey intellectual information from our university to researchers and
students overseas. [JRF XU\

(2) Create a global network relating to sustainable campuses

In order to maintain a sustainable and environmentally conscious campus, we will
strengthen our cooperation with leading universities and networks in Europe, the United
States, and elsewhere. More specifically, we will create a website to disseminate
information to the world about Kyoto University’s own efforts to maintain a sustainable
campus, and we will convene international conferences with the participation of leading
universities from throughout Japan and the world.

(3) Proactively apply ICT to advance the international strategy

We will also proactively apply ICT to the promotion of internationalization in various
other ways, including the utilization of databases of education and research activities for
the gathering and analysis of various internationalization index data that will be
important in carrying out our international strategy; the use of analytical tools to
examine international university trends; the management of tasks related to incoming
international researchers and students and statistical data management; and the
implementation of lectures and meetings via the Internet with universities and other
institutions overseas.
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Because methods of global recruitment vary depending on department and field, it is difficult to create one unified
definition, but at a minimum, it requires the fulfillment of two criteria: (1) the formulation of recruitment guidelines
in English (and other languages), and (2) the posting of those recruitment guidelines in a medium that is easily
accessible overseas.
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The number of researchers received according to calculations by the Ministry of Education, Culture, Sports, Science
and Technology (MEXT) based on their annual “Survey of International Research Exchange.” Specifically, it is the
total number of international teaching and research personnel employed by Kyoto University (including part-time
employees) and the international researchers who are invited to come to Japan for joint research, academic
conferences, lectures, symposia, etc. However, if a visiting researcher who was invited to Japan by another university
is invited to lecture at Kyoto University, if a researcher from a corporation is invited to lecture, or if the reason for the
visit is something other than research-related activities (e.g., a courtesy call), then they are not counted in this figure.
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This represents the number of international faculty members included in the annually published Kyoto University Profile
(Japanese version). Specifically, it is the total number of regular teachers (foreigners) employed under the Kyoto University
Employment Regulations for Teaching Staff; program-specific fixed-term teachers (foreigners) employed under the Kyoto
University Employment Regulations for Program-Specific Fixed-Term Teaching Staff [including program-specific
researchers]; and visiting lecturers employed under the Kyoto University Employment Regulations for Visiting Lecturers.
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This represents the total number of international students who are enrolled in our university for the purpose of earning
a degree or completing specific research content. More specifically, it is the sum total of international students who are
enrolled in the undergraduate or graduate programs of Kyoto University as regular, degree-seeking students, and those
among the research students who are international students or short-term international exchange students.
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The number of exchange students includes international students who are undertaking short-term courses at Kyoto
University under our exchange agreements with partner universities, but who remain enrolled in their home
university overseas and intend to return to and earn their degree from that home institution. More specifically, it is
the combination of special research students and special auditing students accepted under our exchange agreements
with partner universities.
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TLO is the abbreviation for the Technology Licensing Organization, a legal entity that licenses the research products
of the university’s researchers and transfers that technology to corporations. Kyoto University has a basic contract for
technology transfer with Kansai TLO and commissions Kansai TLO to handle license marketing (technology transfer)
on its behalf.
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The AAO is the Admissions Assistance Office, which was established to facilitate application and admission
procedures for international students seeking to enroll in Kyoto University as research or graduate students.
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KULASIS stands for Kyoto University’s Liberal Arts Syllabus Information System, a web-based system for the
processing and transmission of students’ course registrations and academic results, which allows course information
to be posted online, lets students register for courses online, and handles academic results-related data (teachers can
manage academic results and students can check them online).
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This refers to a member of staff (a qualified attorney or someone with equivalent qualifications) who can understand
and modify the provisions and terminology in English-language contracts with overseas institutions and who can
negotiate contracts with those institutions.
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A member of staff (an individual who is well-versed in international business) who can negotiate with overseas
institutions with regard to licenses and other issues related to intellectual property (e.g., patents) held by Kyoto
University.
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URA is the abbreviation for University Research Administrator, personnel who work with researchers to plan and
manage research activities and promote the application of research findings. In doing so, they carry out research
support tasks that help to invigorate researchers’ work and strengthen the management of R&D efforts. At Kyoto
University, in addition to having established the Kyoto University Research Administration Office (KURA) in the
central administration, departmental URAs are deployed in the administrative offices of each campus, creating
coordinated networks and supporting research.
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OCW refers to OpenCourseWare, a project to make educational materials that are actually used within the university
publicly available on the Internet. Not only people related to the university, but high school students, people in the
community, people overseas, and others can benefit from Kyoto University’s educational content, with the goal of
opening the university's gates to a wider range of people.
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MOOCs stands for massive open online courses. Unlike OCW, the MOOC system entails homework and tests, and
depending on the circumstances, may result in the issuance of a certificate of completion.
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Since my appointment as executive vice-president for international
affairs and hospital administration on October 1, 2012, | have had the
opportunity to visit all of Kyoto University’s faculties, graduate
schools, and departments to gain an understanding of the issues our
university faces regarding internationalization. | have spoken to the
deans and directors of the various departments, as well as many
faculty and administrative staff members, listened to their opinions
and received their guidance regarding the current situation and future
potential of our university’s internationalization.

To formulate a new international strategy, several of the university’s
executive vice-presidents and other relevant faculty and administrative
staff members met many times over the past several months. We
shared our understanding and opinions on the current status and
issues in each department, and exchanged ideas about the goals that
our university should pursue with regards to internationalization, as
well as the concrete measures necessary to achieve those goals.

| would like to take this opportunity to express my sincere thanks to all
of those people for their kind support and cooperation in formulating
the new International Strategy: The 2x by 2020 Initiative. While
implementing the measures to achieve the goals set forth in the new
strategy, we will continue to review and revise it as needed to respond
to new developments and changing circumstances. | sincerely hope
that you will continue to support us in our endeavors.

Michiaki Mishima

Executive Vice-President for International Affairs and Hospital Administration
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